
Goffstown Public Library Board of Trustees 

Minutes 

December 7, 2022, Goffstown Public Library Third Floor Conference Room 

 
1. Call to Order at 6:32 pm - Silence Phones 

Members present: Samantha Homan (Chair), Kathy Coughlin (Vice Chair),  
Margaret “Happy” Beale, Diane Hebert, Aimee Huntemann, Laura Stevens 

Also present: Dianne Hathaway (Library Director), Kelly Boyer (Select Board Representative), 
Jason LaCombe (SMP Architecture, left 7:15pm),  
Fred Moch, McFarland Johnson, left 7:15pm),  
Jeff Parks (Bauen Corporation, remote, left 7:15pm),  
Andre Kloetz (Bauen Corporation, remote, left 7:15pm),  
Myriam Resnick (Minute Taker) 
 

2. Public Comment/Guest Speakers/Correspondence 
a. Marie Morgan sent an email to Samantha Homan thanking the organization team for the 

pie event and for making the town library even more wonderful than it already is. 
b. Jason LaCombe, SMP Architecture; Fred Moch, McFarland Johnson; Jeff Parks & Andre 

Kloetz, Bauen Corporation. 
 With the rising cost (material prices, wages, etc.) the budget has increased about 

15% by 1.1 million dollars. 
 Bauen checked the quotes with about 75% of their subcontractors. 
 The construction duration is estimated at 15 months. 
 With the duration it is a possibility to remove the furniture from the budget and 

plan on using raised funds for their purchase. 
 Unexpected work like blasting, removal of unsuitable material, etc. are not 

planned in the budget as a line item but can be covered out of the contingency. 
 The Trustees have an appointment with the Select Board on Monday, December 

12, 2022, to talk about warrant article. 
 The warrant article will ask for a budget of 7.2 million dollars. 
 The Trustees need to consider the plans for any unspent funds. 
 It was recommended to ask for the full amount to be disbursed in two separate 

payments and to hold off on purchasing the two bonds until the respective funds 
become needed. 

 The fundraising plan is ready to launch early 2023 independent of the warrant 
article vote. 

 The website is constantly being updated and the social media campaign has 
started. 

 
3. Project work: 

a. Once Upon a Pie recap. 
 Thank you to everyone for all the help and good work. 



 The Foundation raised just over $2400. 
 It was great feedback all around. 
 A bigger space will be procured for next year. 
 The Friends will be asked to allow the Trustees and Foundation to continue the 

event. 
 Tammy Gross would like to withdraw from the event planning. 
 Group meetings between the Foundation and the LBoT need to happen. 
 Clearer guidance needs to be given on pie submission e.g., no frozen pie. 
 The location setup should be more conducive to communication and friend 

raising. 
 The pie distribution area and entrance need better traffic flow and more seating 

needs to be available. 
 23 complimentary pie tickets were redeemed. A total of 233 pie tickets were 

redeemed. But with the traffic flow issues it should be assumed that several 
people decided against getting pie to avoid wait times. 

 The used forms were discussed, and some alterations were suggested. 
 A category for pies that don’t fit in other categories needs to be found. 

 
b. Door decorating. 

 A window decorating contest used to happen on Main Street. Dianne Hathaway 
suggested to revive it as a door decorating contest. 

 It was suggested to make it an “IGoffstown” door decorating contest for 
Valentine’s Day open to residents and businesses. 

 As a prize for the best resident door a catered dinner in the top floor overlooking 
Main Street was proposed. 

 Laura Stevens will look for donations for a grand prize. 
 Alternative prizes need to be considered. 
 Kathy Coughlin will ask Stacey Desrosiers if she wants to have the teens decorate 

the library door. 
 Motion to start the holiday door decorating contest by Kathy Coughlin,  

Seconded by Laura Stevens.  
Aye:6, Nay: 0, Abstain:0. 

 
c. Petitioned article discussion. 

 Warrant article needs to be updated with current numbers. 
 If the Select Board does not approve the warrant article a petitioned article 

would need 25 signatures to get on the ballot. 
 Pros: 

 Accurate vote count 
 Marketing insight for how to move forward 
 Keeping ahead of other capital projects 
 Moving forward with the plan 
 Keeping visibility within the community 



 Cons: 
 Rising cost 
 Going against the Select Board 
 Perception of internal fighting if going against the Select Board 
 Having an additional year to build visibility and rapport with the voter 

 Motion that if the Select Board does not put it on the Board move forward with a 
petitioned warrant article by Diane Hebert, Seconded by Kathy Coughlin.  
Aye:5, Nay: 1 (Laura Stevens), Abstain:0. 

 Motion to amend the language to 7.2 million dollars to reflect the cost increase 
by Kathy Coughlin, Seconded by Aimee Huntemann.  
Aye:6, Nay: 0, Abstain:0. 

 
d. Open forum. 

 Vote for your favorite gingerbread house on the second floor 
 Staff appreciation planning is well under way. 
 Motion to budget $200 for staff appreciation lunch by Laura Stevens,  

Seconded by Kathy Coughlin.  
Aye:6, Nay: 0, Abstain:0. 

 The Board discussed lawn signs to advertise for the warrant article vote. Kathy 
Coughlin will bring this idea to the Foundation. 

 
4. Non-public session per RSA 91-A:3, II(b) was held from 8:28pm to 8:48pm. 

 
5. Adjournment at 8:48pm. 

 
Action Items 

 Laura Stevens will research potential grand prize donor for the door decorating contest. 
 Kathy Coughlin will ask Stacey Desrosiers if she wants to have the teens decorate the library 

door. 
 Trustees are asked to vote for their favorite gingerbread house on the second floor. 


