
Goffstown Public Library Board of Trustees 

 Minutes 

December 21, 2022, Goffstown Public Library Third Floor Conference Room 

 
1. Call to Order at 6:30 pm – Silence Phones 

Members present: Samantha Homan (Chair), Kathy Coughlin (Vice Chair),  
Margaret “Happy” Beale, Diane Hebert, Laura Stevens 

Members not present: Aimee Huntemann  
Also present: Dianne Hathaway (Library Director), Myriam Resnick (Minute Taker) 

 
2. Public Comment/Guest Speakers/Correspondence 

 Samantha Homan sent out emails about the petition to people who signed up to support 
the library addition project. 

 
3. Chairperson’s Report 

 The new Board photo was taken. 
 
4. Acceptance of Minutes 

 Minutes for December 7, 2022, non-public. 
 Spelling was corrected. 

Motion to accept the minutes for December 7, 2022, non-public as corrected by Kathy 
Coughlin, Seconded by Laura Stevens.  
Aye:5, Nay: 0, Abstain:0. 

 Minutes for November 16,2022. 
Motion to accept minutes for November 16, 2022, as presented by Kathy Coughlin,  
Seconded by Happy Beale.  
Aye:3, Nay: 0, Abstain:2 (Diane Hebert & Laura Stevens were not present). 

 Minutes for December 7, 2022. 
Motion to accept minutes for December 7, 2022, as presented by Diane Hebert,  
Seconded by Kathy Coughlin.  
Aye:5, Nay: 0, Abstain:0. 

 
5. Acceptance of Donations 

 Donation of four tubing tickets from McIntyre Ski Area valued at $25.75 each, total of 
$99.00, for a teen giveaway this winter. 

 Motion to accept donation as presented by Kathy Coughlin,  
Seconded by Laura Stevens.  
Aye:5, Nay: 0, Abstain:0. 

 
6. Financial Report: Monthly Manifest, Bank Statements, Treasurer’s Report and Signatures. 

 Samantha Homan signed a check for $18.00 to Amherst Library for a replacement book. 
 Samantha Homan signed a check for $73.82 to Ingram, $42.80 for Lamontagne and $31.02 

for McKinnon. 



 Samantha Homan signed a check for $14.28 from McKinnon funds to Town of Goffstown 
for a missed Ingram invoice. 

 A question was asked about restricted funds. They are closed in the books once completed. 
Should another donation be made bookkeeping takes appropriate actions. 

 
7. Other Reports 

a. Library Director’s Report 
 The first time the mobile shelving was moved the wheels broke off. A temporary 

solution has been made by the vendor for safety. Replacements for all broken 
parts are ordered. The company will move the books as they build the 
replacement shelving. 

 Staff development day planning is proceeding well  
 The HR professional scheduled for staff development day cancelled. Dr. Kate 

Murphy will do difficult conversations training instead. 
 Statistics have broken the 100.000 mark. 
 GMILCS met last Thursday. 
 An update from Youth services and the statistics were sent out. 

 
b. Foundation 

 The annual meeting for financial and tax purposes was held. 
 The meeting time was moved from the third Thursday to the fourth Wednesday 

of the month. Meetings happen virtually. 
 Patti Penick will attempt to join meetings. 
 The next payment for the Strong Group retainer was made. 

 
8. Report on Meetings of Note: Samantha Homan (Next Month: Diane Hebert) 

 Dianne Hathaway presented the library budget to the budget committee. It went well. 
 The Trustees presented the warrant article to the Select Board. 

 
9. Old Business 

a. Follow-up on action items. 
 Laura Stevens has not reached anyone at Whitebirch for the prize of the door 

decorating contest yet. Samantha Homan will attempt this instead while Laura 
Stevens comes up with a graphic for the event. 

 Kathy Coughlin asked Stacey Desrosiers if TAB would decorate the front door and 
she agreed. 

 
10. New Business 

a. Library director evaluation. 
 Feedback halfway through the year was supposed to be added but did not yet 

happen. 
 The evaluation is on Microsoft Forms. 
 All Trustees fill out the evaluation and discuss the results in a non-public meeting. 



 When filling out the evaluation Trustees are asked to add their initials to any 
comments they write. 

 The scores and notes are summarized and presented to the Library Director and 
signed. 

 All Trustees are asked to review the questions and suggest edits before the next 
meeting.  

 The link for the evaluation is to be sent out in December for the responses to be 
discussed at the January business meeting. 

 In February the evaluation should be presented to the Library Director, so it is 
concluded before the elections. 

 
b. Trustee narrative for town report. 

 The town report will be published in February. 
 This year the Trustees should submit their own paragraph. 
 Diane Hebert will write a draft for the January work meeting. 
 It should highlight community engagement as well as the project work. 
 Dianne Hathaway will attach some pictures. Trustees are asked to send her 

pictures. 
 

c. Committee discussion. 
 The Board discussed how to move forward with committee work. 
 For the year 2023 the Board will forgo committees and work as a full board with 

work groups and ad hoc committees instead. 
 Laura Stevens will look through the bylaws and draft changes. 
 Motion to disband committees for the 2023 calendar year and discuss at 

meetings as a full board and work more task oriented outside meetings. We will 
review this at the end of the year 2023. Ad hoc committees are still allowed if 
needed by Laura Stevens, Seconded by Kathy Coughlin.  
Aye:5, Nay: 0, Abstain:0. 
 

d. Trustee recruitment. 
 The Trustees discussed who will run again for the Board. 
 Three 3-year seats and two 1-year seats are up for election. 

 
e. Petition updates. 

 More than the required 25 people have signed the petition. 
 The deadline for drop off at Town Hall is on January 6, 2023. 

 
f. Warrant article changes 

 Danielle Basora took the warrant article to the town’s bond counsel. 
 The bond counsel added what they recommended should be included. 
 A public hearing date for the warrant article is tentatively set for January 9, 2023, 

at 6pm. 



 Motion to accept the copy that was emailed to the Trustees on 12/21/2022 for 
the March 2023 bond for construction as presented by Kathy Coughlin,  
Seconded by Diane Hebert.  
Aye:5, Nay: 0, Abstain:0. 

 If the article doesn’t pass the Board needs to develop a plan. 
 

g. Volunteer of the Year 
 Kathy Coughlin and Samantha Homan will draft a nomination letter for a highly 

regarded volunteer. 
 

h. Items for Monthly Executive Report. 
 The Board accepted a donation. 
 The Foundation will meet virtually on the 4th Wednesday of every month. 
 The Board reviewed the annual director’s review process. 
 The Board disbanded the committee system to be reviewed at the end of 2023. 
 The Board discussed recruitment. 
 The Board approved the 2023 warrant article. 

 
i. Action Items. 

 Samantha Homan will talk to Whitebirch about a “dinner for two” donation. 
 Samantha Homan will edit the volunteer of the year recommendation letter. 
 Laura Stevens will design a graphic for the door decorating contest. 
 Laura Stevens will review the bylaws. 
 Diane Hebert will write the Trustee narrative for the town report. 
 Dianne Hathaway will revise the annual calendar. 
 Kathy Coughlin will write the volunteer of the year nomination letter. 
 All Trustees will review the library director evaluation questions and provide 

feedback. 
 All Trustees will consider recruitment. 

 
11. ‘Parking Lot’ 

 Video tours. 
 Alternate recruitment.  

 
12. Adjournment at 8:34pm. 

 


