
UNOFFICIAL 

AS OF 08/22/02 

 

LIBRARY TRUSTEES MINUTES 

August 21, 2002 

 

 

PRESENT:  Terry Pare (Chair), Ken Rose, George Fullerton, Barbara Griffin, Barbara 

Totherow, Dianne Hathaway (Director), Amy Lapointe (Assistant Director). 

 

Also Present:  Susan Osburn, Steve Brzozowski, alternate candidates. 

 

T. Pare called the meeting to order at 7:00 p.m. 

 

ACCEPTANCE OF JULY 17, 2002 MINUTES 

G. Fullerton moved, seconded by K. Rose to approve the minutes with one 

correction. 

 

Maureen was present at this meeting. 

 

Voted unanimously in the affirmative.  (2-abstained.) 

 

TREASURER’S REPORT 

The budget is doing quite well.  The Trustee Accounts were reviewed.  The IBM Stock 

line will be removed, and the Fidelity Account title will be added.  The signature form for 

Fidelity will be signed by the designated Trustees. 

 

G. Fullerton moved, seconded by B. Totherow to authorize T. Pare and B. Griffin to 

have access to the Fidelity Account on behalf of the Trustees.  Voted unanimously in 

the affirmative. 

 

DIRECTOR’S REPORT 

 

Building Issues 

The air conditioner is now operating properly.  The post near the back door facing Elm 

Street is in need of replacing.  There is a metal roof attached to the post with tarred 

seams.  The roof needs to be replaced with a metal roof.  The Board authorized the 

Director to proceed with this work.  The landscaping bid specs were sent to nine area 

landscapers.  They are due back by August 30. 

 

Summer Reading Program 

The program is completed.  It was an outstanding and successful program.  Total 

attendance was approximately 1,260.  Total registration was 116 for the goal-setting 

program.  They read 1,037 books in six weeks.   
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Main Street Program 

An Art Show fundraiser will be held at the Victorian next to the library.  The cost is $35 

per person.   

 

Tuesday Morning Update 

The library is opening at 7:00 a.m. on Tuesday mornings for a six-month trial.  They are 

averaging four people each Tuesday.  The hours have been listed in the newspaper, as 

well as written on bookmarks, advertised on the cable station, and Web site.  Dianne will 

review this further with the Board and make a recommendation as to whether the early 

hours should continue. 

 

E-Rate 

Last month the Board voted not to accept E-rate funds.  Form 486 was filled out and sent 

in.   

 

Staffing 

The library has advertised for a page.  Interviews will be scheduled for later this month.   

 

July Statistics 

The July statistics were included in the Board’s packet.  There are now 6,029 

cardholders.  July was a busy month.  Circulation total was over 6,000.  Reference 

transactions are stable.   

 

Bookends Column 

Included in the Board’s packet. 

 

OLD BUSINESS 

 

Personnel Committee 

No report. 

 

Finance Committee, 2003 Budget 

The proposed budget was reviewed.  The budget reflects a 5.7% increase over last year. 

 

G. Fullerton moved, seconded by K. Rose to go forward with this budget as 

presented, and allowing for the adjustments needed by the Finance Department.  

Voted unanimously in the affirmative. 

 

September 23 has been scheduled for presentation to the Board of Selectmen. 

 

Long Range Planning Committee 

A kick-off meeting was held recently.  The committee will begin to look at doing a 

survey.  They will also be meeting with the Friends of the Library next week.   
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Alternative Board Members – Nomination to Selectmen 

 

Susan Osborne:  I had seen the notice in the newspaper.  I retired last year and wanted to 

do something to give back to the Town.  I have lived here for 28 years and raised three 

children here.  I was a teacher in Concord.  I love to read, and use the library quite a bit.  I 

thought it was something I could work on and help the Town. 

 

Steve Brzozowski:  I grew up in a small town and used the library often.  My family and I 

use the library a great deal.  I am also interested in government and politics.  I have lived 

in Town for 17 years.  In college I worked in a research library, and it was the most 

interesting job I ever had.   

 

T. Pare explained the duties of the Library Trustees and how the library functions. 

 

G. Fullerton moved, seconded by B. Totherow to recommend Steve Brzozowski and 

Susan Osbburn as alternate members of the Board of Trustees, should they decide 

to accept.  Voted unanimously in the affirmative. 

 

NEW BUSINESS 

 

Adirondack Chairs  

The Board will wait until the landscaping plan is finalized before making a decision on 

the chairs. 

 

PUBLIC COMMENTS 

There were no members of the public present at this meeting. 

 

ADJOURNMENT – Next Board Meeting September 18, 2002. 

K. Rose moved, seconded by B. Totherow to adjourn the meeting at 8:20 p.m.  So 

voted. 

 

Respectfully submitted, 

 

 

Jo Ann Duffy 


