
UNOFFICIAL 

AS OF 10/30/01 

 

LIBRARY TRUSTEES 

MINUTES 

 

OCTOBER 17, 2001 

 

 

PRESENT:  Terry Pare (Chair), Ken Rose and Barbara Totherow, Barbara Griffin, Russ 

Vanderhorst, and Maureen McLean.  Also present were Library Director Dianne 

Hathaway and Assistant Director Amy Lapointe. 

 

Also Present:  George Fullerton, Budget Committee Rep. 

 

Chairman Pare called the meeting to order at 7:10 p.m.   

 

APPROVAL OF NOTES OF SEPTEMBER 19, 2001: 

K. Rose moved, seconded by B. Griffin to approve the minutes as presented.  Voted 

unanimously in the affirmative. 

 

TREASURER’S REPORT: 

Dianne received a letter from the Charitable Foundation advising that they have received 

$50,870.70 from the missing IBM shares. 

 

The Finance Department recommended that the fine money remain in the savings account 

rather than transferring it into the checking account because the interest is slightly higher 

in the savings account.  The Library Trust Fund Report was reviewed.  Dianne left a 

message for the Trustee of the Trust Funds to process the check for the computer 

workstation. 

 

DIRECTOR’S REPORT: 

 

Building Issues – 

The roof repairs have not been completed.  The valley needs to be repaired.  Therrien 

Roofing should complete this work shortly.  The doors have been installed.  A 

landscaping plan has been received from the Main Street Design Team.  There is $4,000 

in the budget for the landscaping work.  T. Pare asked Dianne to find out if quotes were 

needed before this work could begin.  Dianne advised that the shrubs would be trimmed 

shortly. 

 

Budget – 

The library will present their budget request to the Board of Selectmen on October 29 at 

7:30. 
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Main Street Board of Directors –  

The Board met last week.  The Pumpkin Regatta was held this past weekend.  The Board 

is concerned about funding for future years.  The $15,000 town’s participation for 

funding will be included in a warrant article for the March 2002 Town Meeting. 

 

Ski and Skate Sale –  

The sale raised $1,377.  $300 came from a raffle of lift tickets.  This will go to the 

library’s museum pass program. 

 

Outreach Program – 

Amy reported that she recently met with Assistant Superintendent Mary Heath and Susan 

Ranoff from SAU #19.  Also at this meeting was Linda Mack, elementary librarian and 

the librarian from MVMS.  They discussed partnering.  The school district will begin by 

alerting the library of upcoming assignments.  They also discussed the possible creation 

of a homework helper program, and Internet classes for the public. 

 

Holiday Schedules – 

Dianne spoke with the Finance Director concerning the payment of employees for 

holidays if the library were to close early.  The Finance Director believes it is not good 

practice not to pay the staff if the library chose to close early.  Dianne recommended that 

the schedule stay the way it is, but to pay the staff for the unpaid hours.   

 

T. Pare moved, seconded by R. Vanderhorst to pay the employees for three hours of 

time that the library will be closed for the day before Thanksgiving, Christmas Eve, 

and New Year’s Eve.  Voted unanimously in the affirmative. 

 

Newsletter – 

Dianne estimated that it would cost approximately $1,000 to mail a newsletter.  The 

Board deferred a decision on this matter. 

 

September Statistics – 

The September statistics were reviewed.   

 

Bookends Column – 

The newspaper column was included in the Board’s packet. 

 

OLD BUSINESS: 

 

Personnel Committee 

K. Rose reported that the committee met this evening.  They reviewed the personnel 

review process, which seems to be in order.  They made some minor suggestions.  Their 

primary objective is to set up a formal process for the Director’s review. 
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NEW BUSINESS: 

 

November Fines – 

Dianne reported that the staff is interested in donating one week’s worth of fines to the 

Red Cross Relief Effort. 

 

R. Vanderhorst moved, seconded by B. Totherow that the November fines be 

donated to the Manchester Chapter of the Red Cross.  Voted unanimously in the 

affirmative. 

 

Holiday Staff Party – 

The Board agreed to arrange for a holiday breakfast for the staff and volunteers. 

 

NON-PUBLIC SESSION RSA 91-a:3 II c 

A motion was made by T. Pare, seconded by B. Totherow to enter non-public 

session at 8:10 p.m.  A roll call vote was taken with all members voting in the 

affirmative. 

 

B. Griffin moved, seconded by K. Rose to return to public session at 8:25 p.m. 

 

No action was taken in non-public session.  The Board discussed an anonymous letter 

that was received on October 5, 2001 by the Board of Selectmen.  The Trustees decided 

to adopt the procedures used by the Board of Selectmen with regards to dealing with 

anonymous letters, that they do not warrant a response and noted that the letter was not 

addressed to the Board of Trustees. 

 

Meeting Schedule – 

The next meeting is scheduled for Tuesday, November 20, 2001. 

 

Adjournment - 

K. Rose moved, seconded by B. Griffin to adjourn the meeting at 8:26 p.m.  So 

voted. 

 

 

Meeting adjourned. 

 

Respectfully submitted, 

 

 

Jo Ann D’Avanza 

 


