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PRESENT:  Terry Pare (Chair), Ken Rose, Russ Vanderhorst.  Also present was Dianne 

Hathaway, Library Director; Amy Lapointe, Assistant Director; and George Fullerton, 

Budget Committee Representative.  (A quorum was not established). 

 

APPROVAL OF MINUTES OF MAY, 2001 

The minutes were tabled until a quorum is present. 

 

TREASURER’S REPORT 

Dianne reported that the newly hired bookkeeper in the Finance Department has resigned.  

The Trustees received copies of the Budget Analysis through June 30, 2001.  Three new 

computers have been purchased and have not yet been posted to this report.  The 

Worker’s Compensation line is over expended because the cost increases were more than 

anticipated.  GMILCS has been paid, but has not yet been posted. 

 

DIRECTOR’S REPORT 

 

Building Issues  

Dianne reported that there is a plan to calm traffic on Main Street.  The street is presently 

under construction.  While this is taking place, the DPW Department will remove the 

front walkway.  A granite curb will be reset between the lawn and the original sidewalk.  

The DPW Department advised that there would be a cost involved for this work. 

 

Safe Deposit Box 

The safe deposit box is due to be renewed.  The Board discussed the possibility of 

relinquishing this box because there is no longer a need for it.  Dianne checked with the 

Town Administrator, and they do not have a need for this box.  By consensus, the Board 

agreed to have Dianne return the keys to Citizen’s Bank. 

 

New PCs and Wireless Workstation 

The new PC’s and wireless workstation have been installed.  The wireless workstation is 

located in the Children’s Room. 

 

GMILCS 

The dues for next year are scheduled to be $9,084.30.  They have one additional library – 

New England College.  Manchester Institute of Arts and Science will be an academic 

member.  Dianne Hathaway has been appointed to serve on the GMILCS Executive 

Board for the coming year. 
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Policy for Access to Electronic Information and Service 

Dianne distributed a draft policy, and asked for one change.  Presently, only cardholders 

can use the computers for Internet access.  She would like this changed so that the 

general public has access.  The Board agreed with this suggestion.  After further review, 

it was agreed that item #7 would be corrected; item #5 would be eliminated; and the first 

sentence of item #2 would be eliminated. 

 

Ken Rose stated that he objects to the fact that the library does not have any filtering 

software installed on the computers.  He felt the library should exercise some discretion.  

Terry advised that the library does not have a policy on this issue.  She recommended that 

the staff offer outreach and parental education regarding Internet usage.  Dianne stated 

that children are only allowed Internet access with parental permission. 

 

Staff Member Resignation 

Dianne reported that a page recently resigned.  Advertisements have been posted, and 

there are a number of applicants. 

 

June Statistics 

The June statistics were provided in the Board’s packet.  Last year the database was 

purged of patron records that did not have a bar code.  This process is now completed. 

 

Bookends Column 
A letter from the Friends of the Library also appeared in the newspaper recently. 

 

OLD BUSINESS 

 

Front Lawn Sign 

Terry Pare, Dianne Hathaway and Carolyn Benthien recently met with representatives of 

Main Line Graphics and First Sign.  Sousa Signs did not respond.  Dianne presented the 

Board the renderings of each sign.  Main Line Graphics had presented two different types 

of granite posts.  First Sign’s proposal consists of one large six foot granite slab with a 

sandblasted image. 

 

After careful review, the Board agreed to purchase the sign from First Sign. 

 

2001 Budget 

A workshop meeting will be held on Wednesday, July 25 at 6:00 p.m. to begin 

preparation of the budget.  The budget will be presented to the entire Board of Trustees at 

the August meeting. 

 

The Board also discussed the development of a computer replacement plan and the need 

to update the technology plan. 

 

Meeting adjourned at 8:30 p.m. 

Respectfully submitted, Jo Ann D’Avanza 


