
 LIBRARY TRUSTEES 

 SPECIAL MEETING MINUTES 

 

 APRIL 30, 1998 

 

 

PRESENT: Carolyn Benthien (Chair), Barbara Griffin, Bill Exner, Ken Rose, Mark Choquette, 

Cathy Ball and Ricci Allard. 

 

Chairman Benthien called the meeting to order at 7:05 p.m. 

 

C. Benthien:  The purpose of this meeting is to hear the performance report from the Personnel 

Committee and their recommendations.  It is important to know that the Personnel Committee 

has seen this report, the entire Board of Trustees has not.  For you in the audience, it is important 

for you to know that the Board had requested this be in non-public session.  It is, at Janet 

Bartels’ request, to have this public.  Is that still your request, Janet? 

 

J. Bartels: Yes. 

 

Carolyn Benthien distributed the Report of the Personnel Committee to the Board members. 

 

C. Benthien: The Personnel Committee is comprised of Carolyn Benthien, Cathy Ball and Bill 

Exner.  The committee has completed its review of Janet Bartels, Library Director.  With 

extreme regret, the committee reports to the Board that it has found Janet’s stewardship of the 

library to be seriously deficient and has no faith that Janet has the ability or desire to change a 

variety of situations which exist within the library that led us to this finding.  Consequently, it is 

with regret that we recommend to the entire Board that Janet be discharged as the Library 

Director for inefficiency in office, as stated in RSA 202-A:17.  More specifically, we believe that 

Janet is subject to removal due to neglect of duty, inefficiency and insubordination as stated 

specifically within Article X, Section 5 of the Goffstown Personnel Plan.  In support of our 

recommendation, we bring the following matters to your attention: I.)  Janet has displayed in 

ineffective management style and appears incapable of dealing with personnel issues in a 

positive and supportive manner.  II.)  Janet has exhibited insubordination.  III.)  Janet has 

exhibited an inability to work with the Board to set and implement goals.  IV.)  Janet lacks 

appropriate constituency relations skills.  RSA 202 A:17 requires that the Board provide Janet 

with a statement of grounds and reasons for her discharge signed by a majority of the Board not 

less than 15 days or more than 30 days prior to the effective date of discharge.  The statute also 

requires us to hold a hearing on the issue of discharge if a request is received by the employee.  

The employee has 30 days after the receipt of notice of charges to make that request.  This 

statute calls for a public hearing, but RSA 91-A:3, II (a) states that a discharge hearing may also 

be private.  It would appear that the decision as to whether such a hearing is public or private 

would be Janet’s.  The Personnel Committee recommends that a majority of the Board sign this 

document in the spaces provided below and deliver it to Janet immediately.  That delivery will 

start the 30 day time period in which Janet may request a public or private hearing. 

 

C. Benthien: Any questions from the Board? 
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No questions were raised. 

 

C. Ball moved, seconded by K. Rose that the Board accept the report of the Personnel 

Committee and the recommendations contained within that report.  Pursuant to RSA 

202:A17, Janet Bartels is to be provided forthwith with a copy of the report executed by a 

majority of the Board members.  Pending such rights as Janet has pursuant to RSA 

202:A17, the effective date of termination shall be May 18, 1998.  In the event that Janet 

requests a hearing within 30 days of receipt of notice of the Board’s action today, the Chair 

is authorized to schedule that hearing without further action from the Board.  The 

secretary is instructed that with the exception of the minutes of the meeting, all documents 

relating to today’s activities shall be considered confidential personnel records and shall 

not be released by the Board.  Voted unanimously in the affirmative. 

 

There being no further business to come before this meeting, M. Choquette moved, 

seconded by R. Allard to adjourn the meeting at 7:10 p.m.  So voted. 

 

At the conclusion of this meeting, Cathy Ball delivered the signed document, “Report of the 

Personnel Committee”, to Janet Bartels. 

 

Respectfully submitted, 

 

 

Jo Ann D’Avanza 

 

 THESE MINUTES ARE SUBJECT TO APPROVAL 
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