
 LIBRARY TRUSTEE MEETING 

 MINUTES 

 

 JANUARY 21, 1998 

 

 

PRESENT: Carolyn Benthien (Chair), Barbara Griffin, Bill Exner, Cathy Ball, Al Packard, 

Mark Choquette, Ricci Allard and Janet Bartels, Library Director. 

 

Public Present: Gordon Bartels. 

 

Chairman Benthien called the meeting to order at 7:30 p.m. 

 

APPROVAL OF MINUTES OF DECEMBER 17, 1997: 

A. Packard moved, seconded by B. Exner to approve the minutes with amendments. 

 

Amendments: Page 3, under “New Employees”, Alice Sawyer was misspelled. 

 

TREASURER’S REPORT: 

 

Budget Report - Janet reported there is no monthly budget report from the Town Hall, just a 

preliminary draft.  Janet also advised the Board that the memo from John Scruton, dated January 

21, 1998, was supposed to be an apology to her because he accused her of being over budget.  

Janet stated this was a mistake in the Finance Department.  The GMILCS and LSCA grants were 

not accounted for correctly. 

 

Trust Report - The Trust Report dated January 1, 1998 and the report entitled, January 1, 1997 

through December 30, 1997 were distributed to the Board.  Items to be encumbered are: 

Children’s Furniture - $2,615, Office Furniture - $1,295 and Literacy - $472.40.  There was 

some confusion with regard to the trust fund reports.  Barbara, Carolyn and Maureen will meet in 

the near future to review this information.  The Board also expressed an interest for Maureen to 

attend a future Board meeting. 

 

DIRECTOR’S REPORT: 

 

Programs - Two students won second place out of 260 entries in the Martin Luther King Banner 

Contest.  The library will be celebrating Robert Burns Day this weekend.  They will serve 

refreshments, have music and poetry readings.  A luncheon will also be served to the staff and 

volunteers. 

 

Artist in Residency - An Artist in Residency Program will be held at Mt. View Middle School.  

The library will conduct programs in conjunction with the school program. 

 

Branch - The pre-school story times are held at the branch every other Wednesday.  An adult 

program will be started for the alternate Wednesdays.  The Humanities Council program for 

adults and a mystery and science fiction discussion are also scheduled for the future. 
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LSCA Grant - Janet reported she is trying to get an estimate of what it would cost to network all 

of the PC’s in the library and go to a frame relay and hub system.  She has discussed this option 

with Matt Higgins.  This would require removing the library from the multi-plexor system.  The 

grant would need to be revised, since these monies were to be used for a modem line to 

GMILCS. There is also the possibility of receiving a free 56K line from Bell Atlantic and a rotor 

from Cabletron.  Janet recommended that the Board not proceed with the modem and telephone 

line for the Branch at this time.  Janet has not applied for the 56K line at this time.  With the 56K 

hookup, you could connect to the Internet, dynix and your terminals can be networked.  

Presently, the library has nine ports off the multiplexor.  GMILCS is using frame relay. 

 

Cathy raised the issue that it is sometimes difficult to get through to the library over the 

telephone because the line is always busy.  Ken is presently cataloguing on galaxy, which ties up 

one telephone line. 

 

Al inquired when the library gets the Internet connection through the file server, could they have 

a Fax modem and interface that way.  Janet advised if they go through frame relay, they can have 

more than one person on the line at the same time.  Presently, they have one telephone line, one 

modem line and one line for the elevator. 

 

The cost of an additional telephone line is approximately $147 for installation, plus $25.00 per 

month.  Janet stated there may be monies for an additional telephone line if the 56K line is 

received from Bell Atlantic.  Carolyn stressed the importance of applying for this grant.  Janet 

stated that the connection to the Town Hall should be the main focus at this time.  Janet will 

report further on this matter at the next Board meeting. 

 

Statistics - Janet reported that Ken has been working on obtaining reports using the Dynix 

system.  Janet circulated sample reports.  The Board will receive copies of these reports.  Janet 

also reported that the library will begin to keep track of the magazine collection using Microsoft 

Office.  Janet will attend a GMILCS meeting tomorrow.  Presently, GMILCS does not have a 

Systems Administrator.  Ken has been receiving instructions from GMILCS on the library 

computer system.  Mark pointed out that Ken is a temporary employee.  He felt that time should 

be spent on training a full-time employee, such as Brendan.  Janet informed the Board that 

everyone knows the system.  Marsha has experience with the galaxy system.  Mark further stated 

that the employees should be cross trained.  Janet further advised that everybody has been 

trained in circulation.  Marsha also has experience in generating the computer reports. 

 

 

Janet reported that the Goffstown Public Library is listed on the GMILCS’s Web On-Line 

Catalog.  The Web Pack II upgrade is required for searching only Goffstown’s collection.  

GMILCS needs to do another Dynix upgrade to be able to use Web Pack II.  The Board 

instructed Janet to post the Web instructions in the library and distribute it to the patrons and the 
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school libraries.  Janet also stated that she has ordered a Community Resource Database Model. 

 

Al asked about the common borrower’s card.  Janet advised that she will ask GMILCS whether 

they are accepting this at the present time or if Goffstown will have to wait until July to 

participate.  Janet felt there may be a problem with residents from Weare, Dunbarton and New 

Boston, who work in Manchester, using their Manchester card at the Goffstown Library.  Janet 

was instructed to bring a recommendation to the next Board meeting concerning fees for non-

resident cards.  Presently, the fee is $20.00 per year. 

 

Encumbrances - Janet reported that the purchase order has been sent out for heat smart.  The 

purchase order has also been sent to NuWave for the lights.  However, Janet advised NuWave to 

hold off on the lights for now.  Mark contacted PSNH.  A representative will review the library’s 

lighting system.  PSNH will pay a portion of the costs for the lights if the library uses electronic 

ballasts.  Mark will follow up on this issue. 

 

Other encumbrances include: furniture, programming, LSCA grant and plaque. 

 

Janet reported there is a problem with the book drop.  The books are being dropped onto the 

floor.  She stated she had been given the go ahead to purchase carts.  Janet encumbered the 

money for the plaques.  The monies remaining were encumbered for a book drop.  Janet did not 

advise Carolyn that monies were left over and she was going to use them for the book drop.  

Carolyn advised that this was going against a directive by the Board of Trustees. 

 

Staffing - Ken’s contract expires on January 30, 1998.  The Board agreed to extend his contract 

through the end of March 1998. 

 

COMMITTEE REPORTS: 

 

Building Update - Mark and Brian McLaughlin did a walk through.  The warranty expires on 

May 30, 1998.  A punch list will be sent to Brookstone Builders, by certified mail, stating that 

this may be supplemented by another punch list prior to the expiration of the warranty.  Cathy 

and Mark will draft a letter for Carolyn’s signature. 

 

OTHER BUSINESS: 

 

Janet received a program through the American Library Association entitled, “The First years 

Last Forever”.  Cathy suggested this video be shown on Channel GTV-16. 

Al stated he was concerned about the use of the front door.  The Board had previously discussed 

closing off  this door by December 1, 1997.  A chain should be installed at the bottom of the 

steps with a sign stating, “Please Use the New Entrance”.  Barbara will contact the fire 

department about the requirements for the chain.  Janet will order the chain and sign. 
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Bill inquired if a thank you letter had been sent to the Anderson family.  Janet reported that a 

letter has been sent. 

 

A. Packard moved, seconded by M. Choquette to adjourn the meeting at 9:16 p.m.  So 

voted. 

 

Respectfully submitted, 

 

 

Jo Ann D’Avanza 

 

 THESE MINUTES ARE SUBJECT TO APPROVAL 

 

 THE NEXT MEETING IS SCHEDULED FOR FEBRUARY 18, 1998 
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INVOICE: 

 

Library Trustees Meeting 

January 21, 1998 

 

7.5 hours @ $10.00 per hour.......................$75.00 

 

 

Jo Ann D’Avanza 

PO Box 314 

Goffstown, NH 03045 


