
 LIBRARY TRUSTEES 

 MINUTES 

 

 NOVEMBER 19, 1997 

 

 

PRESENT: Carolyn Benthien (Chair), Barbara Griffin, Bill Exner (arrived at 8:05 p.m.), Al 

Packard, Ricci Allard and Cathy Ball.  Also present was Janet Bartels, Library Director. 

 

Members of the Public in Attendance: Gordon Bartels. 

 

 

Chairman Benthien called the meeting to order at 7:16 p.m. 

 

APPROVAL OF MINUTES OF OCTOBER 15, 1997: 

A. Packard moved, seconded by B. Griffin to approve the minutes with amendments. 

 

Amendments: Page 1, Add, “Gordon Bartels was present as a member of the public.” 

 

Page 2, under Janet White’s Resignation, change spelling of Barbara Gannon’s name. 

 

Page 3, first line should read, “Janet proposed the hiring of a custodian for two hours per day.”  

Next paragraph, change “45 minutes” to “30 minutes”. 

 

Page 4, under Resignations, third paragraph, first line should read, “Because of the large number 

of turn over in recent months, Carolyn and Cathy felt that exit interviews should be 

implemented.” 

 

The minutes were approved unanimously as amended. 

 

TREASURER’S REPORT: 

The Board reviewed the Treasurer’s Report.  All of the LSCA equipment is coming out of the 

GMILCS line.  This line will be reimbursed in the future.  Cathy questioned the monies 

remaining from the building line.  Janet stated that this money may be needed for repair to the air 

conditioning unit.  Janet was instructed to check into the costs of repairing the air conditioning.  

Janet also explained the costs for the telephone line.  Postage costs have been taken from petty 

cash, so the postage line is not accurate.  Janet will obtain the correct figures for the budget 

presentation on November 25.  Carolyn asked for a revised budget for the budget presentation. 

 

TRUST FUND REPORT: 

Janet reported that she received the EPSCO bill, which is over $3,000.  The $2,000 has been 

moved into the proper line.  The Board asked for all transactions from January 1 through 

December 31.  The Board would like a report that accurately reflects what is happening with the 

Trust Fund accounts.  Barbara will discuss this issue with Maureen.  Janet also advised that two 

Trust Funds have monies allocated for books.  This amounts to approximately $350.00. 
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HEAT SMART: 

Janet distributed copies of two proposals for electrical work, including replacement and addition 

of lighting fixtures and the installation of Heat Smart.   

Estimates for Heat Smart only: 

NuWave - $2,500  

Ron Phelps Electrical Service - $1,225  

 

The Board asked if these quotes included the actual unit required.  Janet was not sure.  Janet was 

instructed to contact PSNH to find out the price of the unit.  The consensus of the Board was that 

Heat Smart should be pursued and the costs should be taken from the utilities line. 

 

B. Griffin moved, seconded by A. Packard to authorize the retention of a contractor for the 

installation of Heat Smart, such that it is the lowest total price.  Voted unanimously in the 

affirmative. 

 

Mark Choquette, Chair of the Building Committee,  has not seen either proposal.  The Board 

agreed that he should review the electrical estimates for lighting before a decision is reached.  

Bill stated that this should have been done prior to the Board meeting.  Janet will contact Mark 

immediately.  Mark and Janet will bring a recommendation to the December Board meeting. 

 

BUDGET PRESENTATION: 

The Library Trustees are scheduled to appear before the Budget Committee on Tuesday, 

November 25 at 7:00 p.m.   

 

The Board of Selectmen cut $1,000 from materials, $500 from telephone and $200 from postage. 

 

Janet was instructed to provide the following materials for this meeting: 

 

1. Employee matrix. 

2. Revised budget reflecting cuts. 

3. Current salary proposals. 

 

Janet, Carolyn, Cathy and Barbara will meet at 6:00 p.m. prior to the Budget Committee 

meeting. 

 

A. Packard moved, seconded by B. Exner to support the library budget to the Budget 

Committee reflecting the Selectmen’s cuts.  Voted unanimously in the affirmative. 
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DIRECTOR’S REPORT: 

 

Memo Re: Conversation with Dave Maynard of Brookstone Builders -    

Janet distributed a copy of a memo to the Trustees, dated November 17, 1997.  There is a 

problem with the elevator concerning the vent.  There is also a problem in the circulation area 

regarding the lack of heat.  The key for the new door has not been provided by the builder.  

 

 

Insulation was placed over the vent in the elevator.  The vent needs to be relocated.  Dave 

Maynard stated the contractor knew this would be a maintenance problem in the future.  The 

Board members do not recall discussing this during the building project.  The builder 

demonstrated all maintenance issues to Mark, the Custodian, and this was never mentioned.  

Cathy will contact Brian McLaughlin to see if he remembers discussing this.  People have been 

freezing in the circulation area.  Dave Maynard stated he would have the heating person come 

out to the library to check on this.  As of this date, the heating person has not come to the library. 

 

The Board discussed the clutter behind the circulation desk and what can be done about it.  Janet 

stated that there are automotive manuals and videos stored behind this area.  The Board 

questioned the use of the automotive manuals, and suggested that perhaps they can be moved to 

another area. 

 

The Board asked Janet to put together recommendations for the next Board meeting to address 

the letter from the NH Compensation Fund, dated November 12, 1997. 

 

Performance Review -  

Janet distributed a memo to the Library Trustees, dated November 19, re: Performance Review.  

Carolyn stated the information contained in this memo is an assumption on Janet’s part.  Janet 

has indicated her intent to retire within the next few years and stated that she should be working 

toward building a transition period.  Janet has had one evaluation in 14 years.  The personnel file 

has been misplaced, and there are no goals and objectives  to compare an evaluation to.  The 

intent of the Performance Evaluation is to give the Board something to start from. 

 

Bill stated that in terms of transition, a new Director will need to begin with things being well 

defined and the goals and objectives clearly articulated. 

 

Carolyn stated the intent of the Performance Evaluation is supportive, and that this should be a 

team effort.  Carolyn stated that a note should be attached to this memo and entered to the 

Director’s personnel file stating - “This discussion was held between the Library Director and 

the Board of Trustees, and it was made clear that the Performance Evaluation criteria was 

reviewed.     

 

Janet reiterated her desire to use the same performance evaluation form as the Board to make her 
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report on her work over the past year. 

 

Letter from Phil D’Avanza to Andrew Szerlog, Trustee of the Trust Funds -  

A letter was sent to Mr. Szerlog from the Board of Selectmen, dated November 17, 1997 

concerning a donation of stock from Elizabeth Merrill.   

 

The Board commended John Scruton for his hard work in resolving this issue. 

 

The State Statutes allow the Trustee of the Trust Funds to accept monies on behalf of the Library 

and/or the Library can accept funds themselves.  The money was in the form of stock 

certificates.  The transfer had to be made immediately or the Library would have lost the funds.  

John Scruton found a way for the library to accept these certificates.  The Board of Selectmen 

held a public hearing and accepted the donation. 

 

Cathy reported that she met with Mrs. Merrill regarding the use of these funds.  The Board 

suggested that the donation be used for a children’s computer learning center.  The Board will 

investigate this further. 

 

September 17, 1997 and October 15, 1997 Minutes - 

Janet distributed a memo to the Trustees, dated November 19, 1997 asking for clarification to the 

minutes. 

 

September 17 Minutes - 

Janet asked that the following clarification be made: 

Add to discussion of LSCA Grant -- “With the knowledge of the Board and the Director at the 

August 20 Board meeting, Mark had contacted PC Connections for a bid”.  On August 21, Janet 

had a phone conversation with John of PC Connections, in which she explained the decision at 

the April meeting in which the Board approved purchasing the computers from the Town vendor, 

rather than going out to bid.” 

 

October 15 Minutes - 

Janet has not been able to find her personnel file.  Janet stated she does not have a personnel file 

of her performance as Director.  There has been one evaluation in over 13 years.  Janet stated she 

has not been able to find a file with anything in it.  Carolyn mentioned a letter of commendation 

received within the last few years that Janet was told to put in her personnel file.  Janet did not 

remember this letter.  Janet advised that the personnel files were returned to the library recently 

from the Town Hall.  Carolyn instructed Janet to start a personnel file for herself immediately. 

 

The library personnel files are located downstairs in the furnace room.  The Board stated that the 

personnel files should be stored in a locked cabinet. 

Closing of Library During Inclement Weather - 

The library will be closed during inclement weather, per Janet working in conjunction with the 
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Town Hall. 

 

Halloween and Pumpkin Fest - 

Janet reported that both events were a success. 

 

 

Closing on November 26, 1997 - 

The library will close at 6 p.m. on November 26. 

 

Children’s Book Week - 

“Kingdom of the Reeps” was held on November 19 from 3 - 4 p.m. with Jan Dulude Walker. 

 

Sunday Openings - 

The Sunday openings were delayed for the time being. 

 

Encumbrances - 

Janet informed the Trustees that they must have contracts/agreements in place by December 31 

in order to encumber monies from 1997. 

 

Exit Interviews - 

Cathy distributed a form to be used for exit interviews for the personnel files from the Director’s 

perspective. 

 

Hiring - 

Janet recommended that Rebecca Delude be hired for the vacant page position. 

 

B. Griffin moved, seconded by C. Ball to approve the hiring of Rebecca Delude, as 

recommended by the Director.  Voted unanimously in the affirmative. 

 

Janet recommended the Board hire Susan Sullivan for the part-time position of Library Assistant 

at $9.00 per hour. 

 

B. Griffin moved, seconded by A. Packard to approve the recommendation of the Library 

Director to hire Susan Sullivan for the part-time position of Library Assistant at $9.00 per 

hour.  Voted unanimously in the affirmative. 

 

Janet did not have a recommendation for the Library Aide position at this time. 

 

 

B. Griffin moved, seconded by A. Packard to authorize the Director to approach another 

candidate to see if she is interested in the Library Aide position.  Voted unanimously in the 

affirmative. 
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Meeting Room Policy -  

Al stated that this policy was reviewed further. Changes were made concerning the availability 

of this room for non-profit groups. 

 

The recommendation of this sub-committee is to offer to take over the lease at the branch library. 

 A meeting will be set up with the PCA. 

 

OTHER BUSINESS: 

 

Carolyn and Cathy met recently with John Brisban of Manchester regarding the creation of a 

foundation for the library. 

 

Exit interview letters were sent out to seven former employees.  Two responses have been 

received with two more expected soon.  This will be reviewed further. 

 

Friends of the Library will purchase the Aquarium pass. $916.90 was received from the sale of 

skis and skates, and $128.00 was received from the sale of food. 

 

The next Trustee meeting is scheduled for Wednesday, December 17, 1997 at 7:00 p.m. 

 

A. Packard moved, seconded by B. Griffin to adjourn the meeting at 10:18 p.m.  So voted. 

 

Respectfully submitted, 

 

 

Jo Ann D’Avanza 

 

 THESE MINUTES ARE SUBJECT TO APPROVAL 
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INVOICE: 

 

 

Library Trustee Minutes 

November 19, 1997 

 

 

8.5 hours @ $10.00 per hour..........................$85.00 due 

 

 

Jo Ann D’Avanza 

PO Box 314 

Goffstown, NH 03045 


