
 LIBRARY TRUSTEE 

 MINUTES 

 

 OCTOBER 15, 1997 

 

 

PRESENT: Carolyn Benthien (Chair), Al Packard, Cathy Ball, Barbara Griffin. Also present 

was Janet Bartels, Library Director. 

 

There was an informal discussion regarding the budget presentation to the Board of Selectmen. 

 

The meeting was called to order at 7:00 p.m. 

 

Public Hearing on Grant - 

The public hearing was called to order. 

 

This is a hearing for two grants.  One grant has been received from the Samuel P. Hunt 

Foundation for the purpose of purchasing children’s furniture in the amount of $2,615.00.  This 

hearing was held for the purpose of accepting and spending this grant. 

 

Gordon Bartels was present from the public.  He did not have any comments. 

 

The second grant was a proposal to the Sidore Memorial Foundation in the amount of $1,295 to 

provide several pieces of equipment for the library facility. 

 

There were no comments from the public.  The public hearing was declared closed. 

 

A donation was received in the amount of $57 from the electrical department of GCM in 

memory of Adeline Gagnon because of Paul R. Gagnon, her son.  This is to be used for the 

purchase of books. 

 

APPROVAL OF MINUTES OF SEPTEMBER 17, 1997: 

Add to discussion of LSCA Grant - “With the knowledge of the Board and the Director at the 

August 20 Board meeting, Mark had contacted PC Connections for a bid”.  A. Packard moved, 

seconded by B. Griffin to approve the minutes as amended.  Voted unanimously in the 

affirmative. 

 

TREASURER’S REPORT: 

 

Monthly Organizational Report - This report was reviewed.  Janet gave the Board a copy of 

the checking account balance.  Carolyn brought up the issue of making sure all donations are 

added to the agenda, so they may be formally accepted by the Board of Trustees. 

 

DIRECTOR’S REPORT: 

 

LSCA Update - Purchase orders have been made out for both the terminals and the computers.  
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Janet stated she is hoping to have terminals hooked up to GMILCS by the week of October 27. 

 

Heat Smart - The electrician would need to install this equipment.  Janet obtained a quote on the 

ceiling light from Blase Electric in the amount of $370.  Janet was instructed to receive 

additional quotes for installation of the light.  Janet also reported that she is having a problem 

with the lights on the first and second floors.  They are constantly burning out.  The electrician 

will check this also. 

 

Accident - A woman walked out of the front door recently and tripped on the front step.  An 

accident report was filled out. 

 

Copier - The new copier has been ordered. 

 

Report Manual - The manual was received by Dynix.  Statistics week will be held next week 

for the annual report. 

 

Jane White’s Resignation - Janet spoke with Barbara Gagnon to see if she could work on 

Saturdays.  She is available until further notice to work every third Saturday as a reference 

librarian.  The Board agreed to have Ms. Gagnon work for the library as a temporary solution. 

 

Library Articles at Transfer Station  - Janet spoke with Carl Quiram regarding the library’s 

things being at the transfer station.  Carl said this was okay, as long as things are kept out of the 

way. 

 

Friends of the Library Update - They have had two meetings.  The Ski and Skate Sale will be 

held on October 18.  They are also working on a newsletter. 

 

Humanities Council Annual Meeting - This will be held on November 13 at the Center of NH. 

 Janet encouraged all to attend.  The cost is $35.00 per person. 

 

RENOVATION UPDATE: 

No report. 

 

PINARDVILLE BRANCH: 

Al will review the rules for the library facilities further.  He had some concerns regarding 

community groups being able to use the facility. 

 

 

MAINTENANCE: 

Janet proposed the hiring of a maintenance person for two hours per day.  Janet stated that other 

maintenance items need to be addressed during the day.  She has sent a memo to John Scruton 

regarding this matter. 
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PERSONNEL PLAN: 

Janet reported that the Labor Department had nothing in writing concerning breaks or lunch.  

The State Statute says that after five hours, you must give ½ hour break, unless the person can 

eat their lunch on the job.  The Town personnel policy does not address lunches or breaks; they 

follow the state law.  The library’s personnel plan gives 45 minutes for lunch and a 15 minute 

rest period.  Presently, everybody gets 45 minutes for lunch when possible.  Janet suggested the 

Trustees remove the 15 minute break period from the library’s personnel plan.  Janet stated she 

will continue to try and give everyone a 45 minute lunch.  The staff can go to the restroom when 

they get coverage. 

 

A discussion ensued.  Janet stated that the staff is allowed to have a beverage/snack/lunch at 

their stations during the day on Saturdays because the staff does not take a break/lunch on 

Saturdays.  Some staff members do stop by on Saturdays, when available, to cover for breaks. 

 

Janet stated that she was paying the employees for an extra half hour on Saturdays to allow time 

to open and close the circulation desk area.  This resulted in a 5.5 hour work day. 

 

B. Griffin moved to remove the last two sentences in the section of the Personnel Plan 

entitled “Hours of Employment”.  Seconded by C. Ball.  Voted unanimously in the 

affirmative. 

 

TOWN PURCHASING POLICY: 

Janet responded to John Scruton’s memo concerning a centralized purchasing policy.  Most 

paper supplies for the library are purchased from the state store.  Since the library does not have 

anyone to pick up the order, Mark has been sent up to Concord.  Janet stated the paper is much 

less expensive from the state store than from Quill Office Supplies.  John Scruton stressed in his 

memo that the town is trying to do centralized purchasing.  Janet stressed that she wants to get 

the best buy possible for the library’s budget.  Janet will provide the town with a list of needed 

supplies for the library.   

 

THE GRANGE: 

Marsha went to the Grange Hall with Mark and identified the library’s things.  Mark is willing to 

bring everything back to the library.  Janet was instructed to have Marsha list the items at the 

Grange to be returned and give this list to Barbara.  Anything not on the list will be disposed of. 

 

 

RESIGNATIONS: 

Jane White has resigned.  She is a 20 hour per week library assistant.  Ellen Ganley has also 

resigned.  She is a 20 hour per week library aide.  Another page resigned, and the custodian has 

also resigned.  Janet presented the name of a candidate for the custodial position. 
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B. Griffin moved to hire this person for the custodial position.  Seconded by A. Packard.  

Voted unanimously in the affirmative. 

 

Carolyn and Cathy felt that exit interviews should be implemented.  Cathy reviewed a proposed 

form.  Cathy felt there should be something in place to be used as a tool to find out where the 

library needs areas of improvement.  Cathy suggested that this document be implemented, and 

also sent to people who have resigned in the last 12 months, along with a cover letter from the 

Chair.  This would be mailed back to Carolyn’s attention.  Cathy will also prepare a termination 

evaluation form, which will be filled out by the library administration. 

 

B. Griffin moved to adopt the exit interview questionnaire to be administered to 

department personnel by the Library Trustees.  Seconded by A. Packard.  Voted 

unanimously in the affirmative. 

 

The Board agreed to send this questionnaire to everybody who resigned during the last 12 

months. 

 

Janet will provide Carolyn with the names and addresses of all employees who departed since 

November 1, 1996. 

 

B. Griffin moved to advertise for the page position, as recommended by Marsha.  Seconded 

by A. Packard.  Voted unanimously in the affirmative. 

 

Janet proposed combining the two part-time positions into one full-time library aide at $7.45 per 

hour for 40 hours per week.  Barbara stated she was not in favor of this proposal.  The Board 

agreed to advertise for two part-timers.  This matter will be reviewed further at a later date. 

 

DIRECTOR’S PERFORMANCE REVIEW: 

Janet has not been able to find her personnel file.  An evaluation form was created.  Carolyn, Bill 

and Cathy would like to propose a performance review with several stages.  The form will be 

mailed to all Trustees within the week.  Janet was asked to submit a written report as to what her 

accomplishments have been for the last year.  All of this information will be reviewed by the 

committee.  Goals for the next 90 days will be set after the performance review.  After that time 

period, the performance will be re-evaluated.  Janet stated she preferred to use the current 

evaluation form for herself. 

 

HALLOWEEN: 

Phil D’Avanza called Carolyn regarding trick or treating.  Members of the Optimist Club offered 

to help out in the Pinardville area (Branch) giving out candy.  The branch is open until 8 p.m.  

The Trustees agreed to allow the Optimist Club to give out candy at the Branch until 8 p.m. 

 

A. Packard moved, seconded by B. Griffin to adjourn the meeting.  So voted. 
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Respectfully submitted, 

 

 

Jo Ann D’Avanza 

 

 THESE MINUTES ARE SUBJECT TO APPROVAL 
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INVOICE: 
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6 hours @ $10.00 per hour.....................................$60.00 

 

 

Jo Ann D’Avanza 

PO Box 314 

Goffstown, NH 03045 


