
 LIBRARY TRUSTEE 
 MINUTES 
 
 NOVEMBER 20, 1996 
 
 
PRESENT:  Carolyn Benthien (Chairman), Al Packard, Ricci Allard, 
Barbara Griffin and Charles Cornelio and Janet Bartels 
(Director).  Also present was Brian McLaughlin. 
 
 
Chairman Benthien called the meeting to order at 7:00 p.m. 
 
MINUTES OF OCTOBER 16, 1996: 
 
B. Griffin moved, seconded by A. Packard to approve the minutes 
with one amendment. 
 
Amendment:  Page 1, first paragraph should read, "There was a 
general discussion on the Goffstown News request regarding the 
amount of money donated by the Odd Fellows.  The amount was 
recorded in prior minutes.  It is expected that the amount will 
be in the newspaper this week." 
 
The minutes were approved unanimously as amended. 
 
MONTHLY ORGANIZATIONAL BUDGET REPORT: 
Janet reviewed this information with the board.  Janet will 
provide a year-end-report at the January Board meeting. 
 
UPDATE ON THE BUILDING PROJECT: 
Brian McLaughlin:  Barbara and Cathy Ball has been covering for 
me over the last few weeks.  We had a building meeting this 
morning.  The project is going very, very well.  The job site is 
very clean.  They are probably on target in terms of completion. 
 
There have been a few change orders that have come up.  One is 
for the electrical.  The existing wiring was drilled and run 
through the existing floor boards.  We agreed to pay that change 
order in the amount of $1,197.  We had a $1,600 deduction for the 
VCT flooring.  This was going to go in the eaves in the attic 
space.  Because we are going to have knee walls there, it was 
decided this would be a waste of money.  Carolyn contacted the 
Odd Fellows and they agreed that the electrical was a priority.  
The change order was signed for the VCT to be deducted.  As of 
today, we have not exceeded the contracted price. 
 
There is a giant cornerstone sticking out of the corner of the 
building.  The cost to remove this stone is $100.  The Town will 
pay $50 towards this removal. 
 
Brookstone has submitted a requisition to the Town in the amount 
of $40,500.  Another invoice will be submitted on December 1 for 
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November's work.  The invoice for December's work will need a PO. 

We need to label the terminal locations and tell Brian or Jim 
what type of outlets are needed. 
 
We had to go to a pitched roof for cost considerations for the 
mechanical room.  The architect wanted a flat roof.  We 
compromised and it will be slightly pitched.  There is no cost 
item associated with that. 
 
C. Benthien:  Over the last few weeks, we have had much more 
inclusion of all of us with telephone calls.  In some cases, 
there has been an incredible sense of urgency.   
 
B. McLaughlin:  I think this has all been cleared up. 
 
C. Benthien:  When Cathy left her message for me there was a 
concern that Meehan has been spending so much time on the job.  
It was reinforced that they understand what the fee is.  We owe 
them a lot of thanks.  Art Rose is also giving a great deal of 
time. 
 
All of the Trustees agreed with the change order for the VCT and 
the electrical. 
 
C. Benthien:  We have never formally disbanded and said thank you 
to the original building committee, which was Brian, John Porter, 

Kelly Teevan, Barbara Griffin and Bob Torpey. 
 
B. Griffin moved, seconded by A. Packard to disband with Thanks 
the original building committee that negotiated the contract with 
the builder.  Voted unanimously in the affirmative. 
 
The new building committee will consist of Carolyn, Barbara, 
Cathy and Brian (Chair). 
 
ROOF REPAIR: 
B. McLaughlin:  The architect is requiring them to submit details 
on the flashing so whatever they do will be matched with what we 
do on the other side.  When they punch the roof out, they will 
try to salvage as much of that slate as possible, but they will 
not have enough for the new addition.  We can use this in the 
repair job. 
 
J. Bartels:  We are having two valleys done.  More details will 
be required. 
 
Janet will contact the roofing company and Brian.   
 
J. Bartels:  I did get in touch with Ed Neveu.  He felt we were 
doing a lot of work.  This should be fine for a while.  
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Previously, the Trustees had put in money every other year for 

maintenance. 
 
B. McLaughlin:  You had a request if you could put up book 
shelves prior to them sheet rocking.  The answer is yes, but you 
should not put books on them.  It will get very dusty.  Jim said 
they could be wooden. 
 
J. Bartels:  I was at the Municipal Association conference today. 
PSNH was there.  We talked about heat smart for the attic.  They 
said we could wire this for heat smart. 
 
Janet will explore this and get back to Brian. 
 
J. Bartels:  In the original specs we were going to try to put in 
panic buttons and that was taken out.  This should be done while 
the building is open.  That will require a change order.  The 
Town Hall had Honeywell do it.  Their cost was $3,000. 
 
Janet will contact Honeywell for a price. 
 
J. Bartels:  We own telephone jacks and conduit.  If we can put 
the wire in now, we won't have to put the conduit in.  There are 
a few new jacks put into the specs.  The jack is included, but 
not the connecting of the telephone. 
 

Janet will discuss this further with Brian. 
 
C. Benthien:  Last week they had sprayed some sealer in the 
building.  The issue was did Janet have the authority to send the 
employees home.  In a situation like that, I suggest that Janet 
has the authority to close. 
 
There was no disagreement from the board. 
 
PINARDVILLE BRANCH LIBRARY: 
C. Benthien:  You all have a copy of Dick Gagnon's letter.  There 
has never been a feeling of a lack of appreciation of what their 
association has done for us.  We are very grateful for that.  I 
think our comments at the budget presentation were in response to 
the Selectmen.  I would like to send a letter of apology and 
appreciation to Dick and the Pinardville Association. 
 
One of the issues is our immediate situation and the other is a 
longer term regarding convenience, signage and all of that. 
 
A. Packard:  Do we have any kind of a written agreement with the 
Pinardville Community Association? 
 
C. Benthien:  We have not signed the lease. 
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B. Griffin:  That is something I need to look at. 
 
C. Benthien:  Many of the issues are moving furniture.  We talked 
about employees should not move furniture.  Security issues were 
discussed.   
 
A. Packard:  Where is the map that tells me where to put things? 
 
J. Bartels:  It is on the table. 
 
C. Benthien:  My next recommendation would be to sign the lease 
and we sit down and talk. 
 
A. Packard:  That is the key.  I don't think it should be one 
person talking with one person. 
 
C. Benthien:  I think there are communication issues. 
 
A letter will be sent to Dick Gagnon apologizing for any 
misconceptions.  The lease will be signed.  Carolyn will ask for 
a meeting with the Pinardville Community Association. 
 
C. Cornelio:  I had our real estate people get us some specifics 
on spaces available.  I will have this in the next few weeks. 
 

J. Bartels:  They were selling off the kitchen equipment and I 
did purchase that round table for $50.  I asked if we can store 
it there.  If they say no, I will deal with it. 
 
 
TRUSTEE VACANCY: 
The Trustee position will be left vacant until the next election. 
 
FRIENDS OF THE LIBRARY UPDATE: 
Kelly does have all of the addresses.  However, they are not in 
the computer. 
 
UPDATE ON THE BUDGET: 
Bob Draper asked Janet for clarification on the budget increases. 
 
Janet presented the library budget to the Board of Selectmen.  
Many questions were asked and Janet was asked to provide more 
supporting data.  Janet, Cathy and Carolyn then met with the 
Selectmen again and the budget was approved. 
 
 
 
DIRECTOR'S REPORT: 
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GMILCS Update -  
They are meeting tomorrow.  The Town's share is about $221 more 
than the $6,300 that was anticipated because Internet access will 
be integrated with GMILCS.  The Town is going to come into the 
Internet through the State grant.  The patron data base is loaded 
onto our system.  We are not using paradox any longer. 
 
Holiday Hours - 
The library will be closed on Wednesday, November 27 at 6 p.m.  
They will also close about 1 p.m. on Christmas Eve and 4 p.m. on 
New Year's Eve. 
 
Staff and Volunteer Holiday Breakfast - 
Janet will contact the Board members regarding the date.  Ricci 
will take care of providing refreshments to the builders. 
 
Programs - 
Eight fourth and fifth graders have signed up for a program in 
Pinardville for a Martin Luther King celebration. 
 
An updated report on the Literacy Program will be discussed at 
the next meeting.  $115 was received from the literacy telethon. 
 
Conference - 
Janet attended the NH Municipal Association Conference this week. 
 
Staff Meetings - 
The reference policy was reviewed.  The staff will review all of 
the policies and make recommendations to the Board by January.  
Carolyn asked that this information be mailed to the board. 
 
NEW BUSINESS: 
 
Letter from Christopher Barcellos - 
He was not able to get a library card.  A letter of apology was 
sent from Janet and Carolyn. 
 
Page Resignation and Hiring - 
A page has resigned.  Janet proposed a new hire to replace this 
resignation. 
 
B. Griffin moved to authorize the Director to hire Irene Shea to 
the 12 hour position as page, seconded by A. Packard.  Voted 
unanimously in the affirmative. 
 
 
 
NON-PUBLIC SESSION RSA 91A:3 II a: 
 
B. Griffin moved, seconded by A. Packard to enter into non-public 
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session to discuss personnel matters.  The members were polled.  
All voting in the affirmative. 
 
B. Griffin moved to resume public session, seconded by A. 
Packard.  The members were polled.  All voting in the 
affirmative. 
 
B. Griffin moved to seal the non-public minutes for five years, 
seconded by A. Packard.  Voted unanimously in the affirmative. 
 
A. Packard moved, seconded by R. Allard to adjourn the meeting at 
8:45 p.m. 
 
Respectfully submitted, 
 
 
Jo Ann D'Avanza 
 
 THESE MINUTES ARE SUBJECT TO APPROVAL 
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INVOICE: 
 
Library Trustee Minutes 
November 30, 1996 
 
 
4.5 hours @ $10.00 per hour.........................$45.00 
 
 
Jo Ann D'Avanza 
PO Box 314 
Goffstown, NH 03045 


