
LIBRARY TRUSTEES MINUTES 

 

JULY 21, 1993 

 

 

PRESENT:  Theresa Pare (Chairman), Bob Warren, Paula Baker, Brian McLaughlin, 

Chris McRae and Barbara Griffin.  Also present was Selectman Phil D'Avanza, 

Janet Bartels, Library Director and Peter Henk, Budget Committee.  Also present 

at the meeting were guests:  Fay Greenberg, Walter Holden, Dick Gagnon and Fred 

Hicks. 

 

Chairman Pare called the meeting to order at 7:15 p.m. 

 

MINUTES OF JUNE 22, 1993: 

A motion was made by B. Warren and seconded by B. McLaughlin to approve the 

minutes as printed.  Vote:  5-0-1.  C. McRae abstained.  Motion carried. 

 

TREASURER'S REPORT: 

A question was raised as to whether the Director thought there would be any 

problems with the budget this year.  She responded that she did not foresee any 

problems.  The salary line is at 48.84% for a planned budget of 50%. 

 

TRUSTEE VACANCY: 

There is an opening on the board.  Three people have expressed an interest:  Fay 

Greenberg, Dick Gagnon and Walter Holden.  It was decided that the board would 

hear from each applicant and take this matter up in non-public session. 

 

Fay Greenberg:  I have lived in Goffstown for almost eight years.  I live on the 

east side of town.  I have always been interested in libraries.  I worked in 

them when I was younger.  I am a vast consumer of library services.  I am 

interested in what happens with the library and seeing it grow and flourish.  I 

think it is an important Town service to keep and to maintain. 

 

Walter Holden:  I live in Pinardville.  I come up to the Village library.  My 

background is in teaching and editing.  I have also done some writing.  I am 

interested in books and what happens with the library. 

 

Dick Gagnon:  My previous experience is with the American Canadian Genealogical 

Society.  We have a library in Manchester at St. Marie's Church.  That is where 

my interest began.  My interest is both for the Pinardville outreach, as well as 

the main library in Goffstown.  I am concerned about where their future is.  

Without being involved, it is difficult to make any decisions.  I would like to 

be involved in the planning process. 

 

B. Warren asked the candidates if they would be interested in having their name 

retained on a list in the event they were not chosen.  They all agreed to this. 

 

DIRECTORS REPORT: 

 

COMPUTER RFP - 

J. Bartels distributed a list of items the staff felt should be included in this 

computer system.  This computer would be used primarily for public access.  The 

proposal included:  word processing, job searching and resume creation, data 

base, letter quality printer, compatible for a CD ROM, color monitor, graphics 

capability. 

 



B. Griffin will work with J. Bartels on the RFP and report back at the next 

meeting. 

 

MISCELLANEOUS REPORT - 

Reading programs are continuing.  The library is extremely busy checking 

materials in and out.  A pizza processing party will be held tomorrow; whereby, 

students help process books and are rewarded with pizza.  G. Bartels and T. 

Marts are conducting the reading program this evening.  Students from Japan will 

be visiting Goffstown from July 28th through August 11th.  There will be a 

reception for them on August 2, 1993 at the Selectmen's meeting. 

 

OUTREACH CENTER: 

A report entitled, "Goffstown Public Library - Pinardville Outreach Center 

Feasibility Analysis" was distributed to the board by B. McLaughlin.  In May of 

1993, the trustees formed a sub-committee consisting of B. McLaughlin, B. 

Warren, J. Bartels, Pat Austin (Pinardville resident) and Jim Stumpf 

(Pinardville resident).  This sub-committee was charged with investigating the 

continuation of services in Pinardville in lieu of the fact that the location at 

the Bartlett School may not be available.  This committee met four times.  They 

met with John Jackman of Finlay Real Estate in order to develop a cost estimate 

for renting space in Pinardville.  The alternative of using the portable 

classroom was also discussed by this sub-committee. 

 

The hours of operation at the outreach center would be 20; three days per week 

from 3:00 p.m. to 8:00 p.m. and Saturday from 10:00 a.m. to 3:00 p.m.  The 

Assistant Director would spend approximately 15 hours at this site, along with 

an adult page for 12 hours per week.  Volunteers would also be used.   

 

Specific services would be expanded to include:  story times, summer reading 

programs, book discussions, literacy tutoring and collection, connection with 

GMILCS and NHAIS, french language materials, limited reference with circulating 

encyclopedias, children's books, young adult paperbacks, adult fiction and 

nonfiction, parenting books, large print books, talking books for adults and 

book/cassettes for children and videos. 

 

There would be full access to the Village library through the branch. 

 

B. McLaughlin reported that there is less commercial space available now than 

there was one year ago in Pinardville. 

 

The potential sites included: 

 

Pinard Center, 633 Mast Road 

750 sq. ft. 

The sub-committee favored this site because it abuts Bartlett School and there 

is plenty of parking spaces. 

 

Goffstown Square, 542 Mast Road 

1,000 sq. ft. 

Currently owned by the F.D.I.C. 

No walls - needs renovations. 

 

Hairmaster's Building, 566 Mast Road 

1,7000 sq. ft. 

Too large. 

 

728 Mast Road 



Too small. 

 

NH Security, 752 Mast Road 

1,500 sq. ft. 

Owner is only interested in a lease with an option to buy. 

 

Based on figures provided by Finlay Real Estate an estimated annual budget would 

amount to $12,644.  This would be a net increase of $10,000 to provide a branch 

in Pinardville.  However, services would also be increased greatly in that area 

of town. 

 

A discussion was held on the portable classroom.  This classroom is 28' x 72', 

2,000 sq. ft.  The problem is that there is not land in Pinardville to site this 

classroom.  The additional costs would be for a concrete slab and plumbing. 

 

The store front location in Pinardville would not be permanent, but it was 

anticipated that the lease would be from 3-5 years. 

 

B. Griffin:  The school has concerns about space needs at the Bartlett School 

and want the library out.  The School Board voted to allow the library there for 

the summer.  J. Bartels has been asked to attend their August meeting to discuss 

plans for the fall. 

 

B. Warren:  We want to maintain a presence there.  We looked at all options.  

This is the option we feel is best at this time. 

 

J. Bartels reported that first grade enrollment figures for Bartlett School are 

down from last year and there is a possibility of the pre-school moving out. 

 

A question was raised as to whether the Trustees can sign a lease or would this 

need to go through the Board of Selectmen.  A discussion also took place 

regarding having a sign in the front of the building. 

 

After further discussion, a motion was made by B. Griffin, seconded by B. 

McLaughlin that the Board of Trustees plan on the rental of the facility as 

proposed by this sub-committee commencing May 1, 1994, subject to funding at the 

March 1994 town meeting. 

 

The impact on the budget would be $8,400 for a May-Dec rental. 

 

Vote:  All in favor.  Motion carried. 

 

C.I.P. REPORT: 

No report. 

 

GMILCS: 

T. Pare was instructed to send in the letter of intent to GMILCS. 

 

P. Henk questioned what would the Trustees do if the license was sold in three 

to four years to another company.  The Trustees felt you would have no control 

over this.  He also questioned what the annual maintenance prepaid expenses were 

for.  B. Griffin explained that there are total maintenance costs and they have 

allocated it to all of the users in the system. 

 

NON-PUBLIC SESSION: 

A motion was made by B. Griffin, seconded by B. McLaughlin to go into non-public 

session at 9:10 p.m. to discuss Personnel. 



 

ROLL CALL: 

T. PARE - AYE 

B. WARREN - AYE 

P. BAKER - AYE 

B. GRIFFIN - AYE 

B. MCLAUGHLIN - AYE 

C. MCRAE - AYE 

 

A motion was made to exit non-public session at 9:10 p.m. 

 

ROLL CALL: 

T. PARE - AYE 

B. WARREN - AYE 

P. BAKER - AYE 

B. GRIFFIN - AYE 

B. MCLAUGHLIN - AYE 

C. MCRAE - AYE 

 

A motion was made by B. Griffin, seconded by P. Baker to accept the 

recommendation of the Director in regards to the hiring of a page.  Vote:  All 

in favor.  Motion carried. 

 

A motion was made by P. Baker, seconded by B. Warren to nominate Dick Gagnon for 

the appointment to the Board of Library Trustees. A recommendation will be sent 

to the Selectmen on this nomination.  Vote:  All in favor.  Motion carried. 

 

A motion was made to adjourn the meeting at 9:10 p.m. 

 

Respectfully submitted, 

 

Jo Ann D'Avanza 

 

THESE MINUTES ARE SUBJECT TO APPROVAL 

 

THE NEXT MEETING IS SCHEDULED FOR AUGUST 18, 1993 



INVOICE: 

 

Library Trustees Minutes 

July 21, 1993 

 

4 hours @ $10.00 per hour.............................$40.00 

 

 

 

Jo Ann D'Avanza 

PO Box 314 

Goffstown, NH 03045 

 

July 26, 1993 

 



 

 

 

 

 

 

 

 

MEMORANDUM 

 

TO:  Board of Selectmen 

 

FROM: Library Trustees 

 

DATE: July 26, 1993 

 

SUBJECT: Vacancy - Library Trustees 

************************************************************ 

 

 

On July 21, 1993 the Library Board of Trustees nominated Dick Gagnon to fill the 

vacant position on this board.  This nomination was made after interviewing 

three applicants. 

 

The Board of Library Trustees respectfully requests that the Board of Selectmen 

appoint Dick Gagon at their meeting of August 2, 1993. 


