
LIBRARY TRUSTEES MINUTES 

 

JUNE 16, 1993 

 

 

PRESENT:  Theresa Pare (Chairman), Paula Baker, Bob Warren, Barbara Griffin, 

Chris McRae, Brian McLaughlin, Vivian Blondeau (Selectman - arrived at 8:08 

p.m.).  Also present were Janet Bartels, Librarian and Peter Henk, Budget 

Committee. 

 

MINUTES, MAY 12, 1993: 

A motion was made by B. McLaughlin, seconded by B. Griffin to accept the minutes 

with one correction, change - "Motion by Barbara Griffin to read......Motion by 

Barbara Griffin that the trustees form a sub-committee of two trustees and two 

registered voters to investigate a plan for Pinardville presence of the library 

commencing September 1994 not using Bartlett School.  Seconded by B. McLaughlin.  

Vote:  4-yes, 2-abstained.  Discussion followed with decision that members of 

sub-committee will be B. McLaughlin and R. Warren.  Motion by T. Pare for 

construction and site costs for a single facility to be developed of what size 

building will be needed to put into C.I.P.  Seconded by P. Baker.  Vote:  5-yes, 

1-abstained.  Motion by T. Pare, that B. McLaughlin will select voter members of 

sub-committee.  Seconded by B. Griffin.  Vote:  5-yes, 1-abstained. 

 

RESIGNATIONS: 

Charlotte Davenport, Secretary, has asked to resign this position due to 

personal reasons. 

 

Bob Gross resigned as a trustee.  Two people have expressed interest in this 

position.  It will also be advertised in the newspaper. 

 

TREASURER'S REPORT: 

B. Griffin had a question concerning the business meetings line being almost 

expended.  J. Bartels explained that this line is used for all dues, including 

trustee dues, NHLA dues, etc.  It is also used for spring conferences. 

 

J. Bartels reported that the masonry work has been completed and was submitted 

for payment.  The building inspector inspected the work and felt it was fine. 

 

DIRECTOR'S REPORT: 

GMILCS UPDATE - 

Maryann Doyle from the Manchester City Library attended this portion of the 

meeting.  She explained that GMILCS has existed for seven years.  They have just 

incorporated in September.  It consists of eight circulating libraries.  She 

further explained that GMILCS is being forced to go to another computer system, 

due to the computer company being sold and the license being pulled.  Presently, 

Goffstown's library has 12,000 records on their system.  The trustees need to 

decide if they would like to become a circulating library, part of GMILCS.  If 

they decide not to, GMILCS will destroy the files.  However, these files will 

still exist in the union catalogue form with the State's system.  The State's 

system will not give you itemized information.  It will give you status 

information only.  Ms. Doyle explained the costs would be based on a formula:  # 

of titles you have in the system, # of items you have in the system, # of ports 

you want to use.  Amherst's portion is 10.84% of the entire budgeted amount of 

$270,000.  C. McRae asked for a copy of the formula.  Presently, GMILCS is 

holding $500 of Goffstown's money.  Ms. Doyle stated that Dynix wants to get 

this system on-line as soon as possible and would like to have an answer from 

Goffstown by July 1st.  B. McLaughlin stated that the costs would be 



approximately $14,000-28,000, plus $4,000 in start up costs over 3-5 years.  P. 

Baker asked if Goffstown does not go with GMILCS, will they will have access 

through a modem through the State.  The answer was yes.  Paula further asked 

what the advantages would be in going with GMILCS.  Ms. Doyle stated that it is 

hard-wired, you would see current status rather than just the record. 

 

V. Blondeau arrived at this time. 

 

Ms. Doyle informed the trustees that the $500 she is holding of Goffstown's 

money would hold their place in the system, should they decide to go that route.  

The trustees asked for copies of the formula, organizational structure of 

GMILCS, and any other information they may need. 

 

A special workshop meeting was scheduled for Tuesday, June 22, 1993 at 7:00 p.m. 

to discuss this further.  T. Pare will supply an evaluation sheet on circulating 

v. non-circulating libraries.  J. Bartels will supply her position on this as 

well. 

 

LIBRARY POLICIES, OVERDUES - 

J. Bartels reported that the policies were adopted in 1989 and suggested that 

they be reviewed.  She further suggested that the overdue policy be revised to 

add, "A reprocessing fee of $2.00 for hardcovers and audio materials and $1.00 

for paperback books and magazines shall be charged for lost or damaged 

materials.  Damaged materials shall remain the property of the Library, unless 

the Director deems otherwise, and donations shall not be accepted as 

replacements for lost or damaged materials.  Postage and handling charges will 

be added to fines for overdue, damaged, and lost materials."  This new policy 

will increase the charges by approximately $8.00.   

 

A motion was made by B. McLaughlin, seconded by B. Griffin to accept the 

proposed addition to Item C recommended by the Director.  Vote:  6-0 in favor.  

Motion carried. 

 

PAGE HIRING - 

J. Bartels and D. Brown have recommended the hiring of two pages; one adult, 

Susan McIntosh; and one high school student, Sara Biron.  A motion was made by 

B. Griffin, seconded by P. Baker to accept Susan McIntosh and Sara Biron as 

pages, as recommended by the Director and Assistant Director.  Vote:  6-0 in 

favor.  Motion carried. 

 

FAX GRANT - 

J. Bartels reported that the library has received the FAX grant. 

 

COMMITTEE REPORTS: 

 

BUDGET COMMITTEE, REPORT ON TRUST FUNDS - 

B. Griffin reported that they met with the Director and felt the recommendations 

of the Director should be accepted. 

 

LONG RANGE PLANNING COMMITTEE - 

P. Baker reported that this committee looked at costs for a single facility and 

bringing the present library into ADA compliance.  The sub-committee was in 

support of the two-stop elevator.  The Director prefers a three-stop, expanding 

into the attic.  A discussion followed on whether or not to extend the elevator 

to the third floor. 

 

COST BREAK DOWN 



 

Elevator Architectual Costs  1995   $ 10,000 

 

Actual Elevator, two-stop  1996   $150,000 

(This would bring the library into compliance with ADA) 

 

 

Single Facility: 

Architectual Costs    1999   $ 25,000 

 

New Facility,     2000   $1.5 mil 

not including land 

 

 

New Facility w/two facilities: 

Architectual Costs    1999   $ 25,000 

 

New Facility,     2000   $1.092 mil 

using Village facility 

as a branch 

 

J. Bartels reviewed the "Goffstown Public Library Planning Committee Planning 

Document", November 7, 1990.  J. Bartels reviewed figures for C.I.P.: 

 

Expansion of High Street 

Facility      1995   $270,000 

       (presently in C.I.P.) 

Breakdown - 

110,000 to renovate attic space for reference, reading, meetings and/or 

conferences. 

 

130,000 for elevator and enclosed exterior stairway. 

 

5,000 for handicapped accessible bathroom on main floor. 

 

25,000 for architectual plans and drawings. 

 

A motion was made by B. Griffin that we recommend $25,000 for 1999 to deal with 

the study for a facility for the library.  Seconded by P. Baker.  Vote:  6-0 in 

favor.  Motion carried. 

 

A motion was made by B. Griffin to present C.I.P. request as it currently is in 

regards to the $270,000 in connection with the High Street facility.  Seconded 

by B. McLaughlin.  Vote:  4-2.  Motion carried.  Nays - P. Baker and B. Warren. 

 

It is unanimous that something needs to be done.  However, there was some 

disagreement about the usage of the third floor at the High Street facility. 

 

PERSONNEL COMMITTEE - 

This will be discussed in non-public session. 

 

OTHER BUSINESS: 

 

SUB-COMMITTEES - 

B. Griffin asked why the trustees have sub-committees.  T. Pare explained that 

they had developed over the years and this can be changed if the board decides 

they do not want them.   



 

COMPUTER PURCHASE - 

B. Griffin asked if quotes were received on this system.  C. McRae explained 

that he was asked to find the best price possible.  B. Griffin asked who this 

system was purchased from.  C. McRae stated G & K Leasing, a company owned by 

his father and brother.  B. Griffin stated that she has a concern with this and 

understands the Director was not consulted.  B. Griffin stated that she received 

a quote on a similar system that included a modem and a better monitor for the 

same price.  C. McRae explained that the State could only use a 1200 modem.  B. 

Griffin stated that this was not C. McRae's fault, but felt it was a process 

problem.  B. McLaughlin felt this needs to be handled properly and if G & K 

Leasing comes back with the low price, the trustees would purchase it from them. 

 

A motion was made by B. Griffin, seconded by B. Warren that the computer be 

returned to G & K Leasing and the trustees and the Director work out 

requirements for a system to be submitted to various computer supply houses for 

a written quote.  Vote:  4-2 abstained.  Motion carried.  P. Baker and C. McRae 

abstained.   

 

B. Griffin stated that she would like to ask the Director to have a written 

request of what her anticipated uses are of this system for the next meeting. 

 

A motion was made to go into non-public session at 9:45 p.m. by B. McLaughlin, 

seconded by P. Baker for personnel matters. 

 

ROLE CALL: 

B. Griffin - yes, C. McRae - yes, P. Baker - yes, B. McLaughlin - yes, T. Pare - 

yes, B. Warren - yes. 

 

A motion was made by B. Griffin not to take minutes of this non-public session, 

seconded by B. McLaughlin.  All in favor.   

 

A motion was made and seconded to exit non-public session.   

ROLE CALL: 

B. Griffin - yes, C. McRae - yes, P. Baker - yes, B. McLaughlin - yes, T. Pare - 

yes, B. Warren - yes. 

 

A motion was made by B. McLaughlin, seconded by B. Griffin to adjourn the 

meeting at 10:30 p.m.  

 

Respectfully submitted, 

 

 

Jo Ann D'Avanza 

 

THESE MINUTES ARE SUBJECT TO APPROVAL 
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