
Goffstown Public Library Board of Trustees 

 Minutes 

February 16, 2022, Goffstown Public Library Third Floor Conference Room 

 
1. Call to Order at 6:37pm - Silence Phones 

Members present: Aimee Huntemann (Chair), Samantha Homan (Vice Chair), Diane Hebert,  
Kathy Coughlin, Kathy Holt, Marc Van De Water 

Also present: Dianne Hathaway (Library Director), Jim Craig (Select Board Representative), 
Margaret Beale, Bill Kordas, Myriam Resnick (Minute Taker) 

 
2. Public Comment/Guest Speakers/Correspondence 

 Aimee Huntemann received an Email from a Building Expansion supporter with feedback 
about adding edging on top of the brickwork (in new business). 

 Kathy Holt said her goodbyes to the board and voiced her appreciation for Board members, 
past and present, and the library staff, past and present. Please take a moment to read her 
letter in the appendix. 

 
3. Two Library Board of Trustee Candidates have joined the meeting 

 Margaret Beale, more commonly known as Happy, is an avid library user. When she recently 
called the library for assistance with Hoopla, she immediately got redirected to someone 
who assisted her in a friendly and efficient manner. And this level of care is what makes her 
excited about this specific library.  

 Bill Kordas moved to Goffstown in 1955 and has been a library card holder since 5th grade. 
After a few years out of state he moved back and has been in Goffstown ever since. He has 
been a member of the Friends of the Goffstown Public Library for many years. 

 
4. Chairperson’s Report 

 Thank you to Kathy Holt for her many years of dedicated service as a member of the Library 
Board of Trustees. 

 Candidates Night is scheduled for Tuesday, February 22, 7:00pm in the GHS Media Center 
(Library). The Board has 3 people running for 2 seats, it would be good to have some LBOT 
representation at the event. 

 Aimee Huntemann reached out to the 3 new people running for the LBOT to invite them to 
the meeting and to offer them a chance to ask questions.  

 Town Elections will take place at the regular polling place on Tuesday, March 8, 2022,  
7:00 am-7:00 pm. 

 
5. Acceptance of Minutes 

 Minutes for 01/19/2022. 
Motion to accept minutes as presented by Kathy Coughlin,  
Seconded by Samantha Homan.  
Aye: 4, Nay: 0, Abstain: 2. 
 



 Minutes for Special Meeting on 01/26/2022. 
Motion to accept minutes as presented by Samantha Homan,  
Seconded by Kathy Coughlin.  
Aye: 4, Nay: 0, Abstain: 0. 

 
6. Acceptance of Donations 

 No donations this month 
 
7. Financial Report: Monthly Manifest, Bank Statements, Treasurer’s Report and Signatures 

 Aimee Huntemann signed a check to the Town of Goffstown for $14.28 for a McKinnon that 
was a reissue. 

 Aimee Huntemann signed a check to the Town of Goffstown for $40.00 from McKinnon 
funds 

 Samantha Homan signed 2 employee change of status forms, a resignation, and a 
promotion. 

 Samantha Homan signed a check for $9.73 from McKinnon funds. 
 On page 1 of the financial report for the library one section has dates for 2021 with just one 

date for 2022. The 2022 date is a typo and will be corrected. 
 The December numbers for fines paid is unusually high as many people were cleaning up 

their accounts. 
 The McKinnon funds are almost used up. 

 
8. Other Reports 

a. Library Director’s Report 
 The parking lot was flooded. 
 The exterminator was called to remove sugar ants. 
 The UPS (unlimited power supply) server backup power needs replacement. This will be 

approximately $600 to $700. 
 The staff is doing well with new organization. New staff members are integrating nicely.  
 The first community conversations event about civics was held successfully. Dianne 

Hathaway asks the Trustees to at least attend some of these events to show their 
support to the staff and the community. 

 A new door counter was installed in the ceiling on January 11, 2022. It is more accurate 
and sends a detailed statistical spreadsheet to Dianne Hathaway. It shows consistent 
usage with a drop during evening hours unless an event is held. 

 The statistics are stable, but Dianne Hathaway is hoping for an increase this year. 
 GMILCS meets February 17, 2022. 
 The Hudson library will join GMILCS on April 14, 2022. 
 Despite automatic delivery, the building ran out of heating oil. The company apologized 

and responded quickly but did not offer an explanation. Dianne Hathaway informed the 
town administrator to ensure this wouldn’t happen in other town buildings as well. 
 
 



b. Administration and Finance Committee Report 
 Aimee Huntemann and Kathy Coughlin attended the Town Deliberative Session. 

 
c. Buildings and Facilities Committee Report 

 B&F discussed having an advisory committee to the Building Committee. 
 The library ran out of oil on 1/13, but Dead River responded within a few hours. 

Dianne Hathaway made the Town Administrator aware of the situation. 
 There has been a noticeable improvement in building cleanliness with the new 

cleaning company. 
 B& F will not meet on March 7, 2022. 

 
d. Human Resources Committee Report 

 HR did a preliminary review of Library Director’s Evaluation. 
 HR updated the Committee annual calendar. 

 
e. Ad Hoc Strategic Planning Committee 

 The committee reviewed goals and decided on 5 general areas to recommend to the 
LBOT, which will be written into specific goals if the LBOT approves. 

 The committee reviewed the revised Town Profile and Library Profile. 
 

f. Friends of the Library Update 
 The Friends are adding a New England Zoo Pass to the museum pass program that 

gives a 50% discount to the Stone and Franklin Park Zoos. All other passes will be 
maintained this year and they will look for changes next year based on usage. 

 The Book Sale is scheduled for Saturday, June 4, 2022, from 9:00-2:00. Setup will 
take place 5/31/22-6/3/22. 

 The last day that donations will be accepted for the book sale is March 18th. The 
book storage is nearly full, and the library staff is currently weeding in preparation 
for the upcoming shelving project. 

 
g. Foundation 

 The foundation filed their Annual Report and tax filings. 
 There will be no meeting this month 

 
9. Report on Meetings of Note: Diane Hebert (Next Month: Marc Van de Water) 

 The library was not mentioned. 
 The two main topics discussed were the warrant articles about updating fire station 17 to 

bring it up to code and changing all voting to paper ballots and hand counting only. 
 
10. Old Business 

a. COVID-19 Procedures Update 
 The Board should consider when to remove the mask mandate. 

 
 



11. New Business 
a. Review of draft strategic plan components (town profile, library profile and goals) and 

vote. This was sent out for review by Diane Hebert. 
 The first part of the strategic plan is a town profile which is a short description to 

give a sense of the community. 
 The library profile describes the past and present of the facility. 

 It denotes the original library having been on what is now the second floor. 
 It explains how the growing population made it necessary to turn storage 

and staff spaces into public reading and browsing areas. 
 It mentions that a separate entrance was created in 1997 with the building 

of the elevator to allow for the basement to become the children’s space. 
 It emphasizes the lack of storage and the public space in comparison to the 

town population. 
 5 goals have been set 

 A brief idea of what these goals are will be added to the website. 
 Individual goals will be discussed in committees for the creation of detailed 

action plans. 
 Motion to accept the draft strategic plan as amended by Kathy Coughlin,  

Seconded by Marc Van De Water. 
Aye: 6, Nay: 0, Abstain: 0. 
 

b. Don Descoteaux’s departing notes. 
 Don suggested to discuss with the Select Board whether DPW could build the 

parking lot for the library expansion project. 
 The Trustees discussed several advantages and drawbacks of this idea. B&F will 

further investigate. 
 

c. Exit Interview notes. 
 Aimee Huntemann and Samantha Homan conducted an exit interview and asked for 

feedback. 
 The library has competitive pay and offers good benefits. 
 To build a better relationship between staff and Trustees it was suggested that 

Trustees host open office hours during annual review time. 
 

d. Building Expansion Supporter suggestion for change to exterior design. 
 Aimee Huntemann received an email suggesting the addition of a decorative or 

architectural brick edge to define the top edge of the addition. She will send an 
image to the Board. 

 
e. Upcoming election. 

 Bill Kordas is running for the 2-year seat. 
 Diane Hebert, Margaret Beale and Louis Liberge are running for a 3-year seat. 
 Whoever does not get elected should consider becoming an Alternate. 

 



f. Deliberative Session. 
 Aimee Huntemann and Kathy Coughlin went. 
 It was smooth except the discussion on warrant articles regarding fire station 17 and 

the change to paper ballots and hand counting. 
 The library was not discussed. 

 
g. Fundraising study updates. 

 The fundraising feasibility study is concluding. 
 Everyone had a chance to participate. 
 Aimee Huntemann and Samantha Homan will meet with SRG next week. 
 Christ Strong will join the March meeting to present the results. 

 
h. Miscellaneous. 

 Dianne Hathaway spoke with Congressman Chris Pappas. He will come to the 
Goffstown Public Library this summer to look at the ARPA funded changes. 

 A recurring question regarding the building addition is the future of the intersection 
in front of the library. Jim Craig will inquire. 

 McFarland Johnson and SMP will join the April meeting. 
 

i. Items for Monthly Executive Report. 
 The Board was joined by two Trustee candidates. 
 Chris Strong from SRG will join the March meeting. 
 The Board approved the draft strategic plan. 
 The architectural and engineering team will join the April 2022 Board meeting. 

 
12. ‘Parking Lot’ 

 Statistics Breakdown 
 Alternate Recruitment  

 
13. Non-Public Session entered at 7:59pm. 

 Non-Public Session per RSA 91-A:3, II (a) The dismissal, promotion or compensation of any 
public employee, or the disciplining of such employee, or the investigation of any charges 
again him or her, unless the employee affected (1) has a right to a public meeting, and (2) 
requests that the meeting be open, in which case the request shall be granted. For Library 
Director Review. 

 The Board voted to accept Dianne Hathaway’s hiring recommendation for an Adult Services 
full-time position. 

 Return to public session at 8:32pm. 
 Motion to seal the non-public minutes by Marc Van De Water,  

Seconded by Samantha Homan. 
Aye: 6, Nay: 0, Abstain: 0. 
 

14. Adjournment at 8:34pm. 



Letter from Kathy Holt 
 

It has been my pleasure to serve the citizens of Goffstown on the Goffstown Public Library Board of 
Trustees. I thank them for their faith in me and will continue to work supporting the Library through the 
Friends of the Goffstown Public Library. 

I also want to say how much I appreciate the hard work of members of the Library Boards past and 
present. The work of so many organizations in this country would not get done if not for the millions of 
people who step up to volunteer their time, energy, and resources to make things happen. The 
Goffstown Library Board of Trustees are devoted to making the Library the best it can be. 

I specifically want to thank the Library staff, both past and present, for making this Library so special. 
They earned the title of 2019 NH Library of the Year. They continue to do the kind of things that make 
the LBOT’s job easy. 

Kathy Holt 


