
Goffstown Select Board Meeting 
October 4, 2021, at 6pm 

Goffstown Town Hall, Mildred Stark Room 106 
16 Main Street, Goffstown, NH 03045 

 Summary of Library Presentation 
 
1. Call to Order at 6pm - Silence Phones & Pledge of Allegiance 

Select Board Members present: Peter Georgantas (Chair), Chet Bowen (Vice Chair),  
Collis Adams, Jim Craig, Mark Lemay 

Library Board Members present: Aimee Huntemann (Chair), Samantha Homan (Vice Chair),  
Kathy Holt, Kathy Coughlin, Marc Van De Water, Don Descoteaux 

Town Officials present: Derek Horne (Town Administrator), Brian Allard (Fire Chief), 
Gail Labrecque (Recording Secretary), Danielle Basora (Town Finance Director),  
Dianne Hathaway (Library Director),  

 
2. Prior to the Library Trustees presentation, the Select Board discussed the following: 

 The fire chief gave an update on a work site investigation at station 18. Danielle Basora 
went over the relevant financials and the reason Primes insurance denied the claim. The 
Select Board voted to approve the necessary work but also send the denied claim with 
Primex to legal for review. 

 The Goffstown Main Street Program asked to extend the special event permit for the 
Pumpkin Regatta to 9pm to maintain a safe viewing area for the fireworks. The board 
approved. 

 MS 535: Danielle Basora gave a summary of the town’s financial report. After review, 
the entire board needs to sign it before setting the new tax rate. The financial report 
was approved. 

 MS 434: Danielle Basora presented the projected revenue for the current year. This 
impacts the projected revenue for the next year and the tax rate.  

 
3. Library Trustee Building Addition History and Update presented by Chair Aimee Huntemann 

 The library was built in 1909 with only the second floor being available to the public and 
has only seen one minor update since. 

 As the population grew the previous storage areas on the first and third floor were 
turned into public spaces. 

 In 1910 Goffstown had a population of 2,579 people. In 2020 the Goffstown population 
has grown to 18,577 residents. This is a difference of 15,998 people. 

 The building is the library’s only piece of infrastructure and needs to keep up with the 
needs of the population 

 2009 the library lawn was purchased. 
 In 2018 the Trustees conducted a community survey. 
 In 2019 the Library Board of Trustees presented a warrant article to put forward 

$80,000 in Trustee funds that was approved. These funds were used for a feasibility 
study and resulted in the building plans presented later in the meeting. 

 Two community forums were conducted in 2020 and early 2021. The latter was 
recorded and is available for viewing on the library’s website 
(https://www.goffstownlibrary.com/wp-content/uploads/2021/01/2021-0123-GPL-
concept.pdf). 



 In 2021 another warrant article was approved to spend up to $95,000 in Trustee funds 
to continue working towards the expansion and to create a more accurate budget for 
the expansion as well as realistic number of funds that could be raised in a capital 
campaign. 

 As part of the 2021 warrant article a land and geotechnical survey have been 
completed.  

 The Board has started working with a fundraising consultant to conduct a fundraising 
feasibility study. 

 The Board met with the Town Finance Director to learn more about the bond process. 
 A separate charitable foundation was formed to oversee the capital campaign. 

 
4. Benefits of a functioning, all including library for the town and its community 

 After 112 years the building needs to be updated to better serve the community and 
their needs. 

 A library is one of the few places left today that is open to everyone without expectation 
of payment. 

 Libraries are dedicated to literacy and lifelong learning. Both are beneficial to everyone, 
even those not currently using a library. 

 
5. Planned Addition Building Plans 

 The building plans are available on the library’s website: 
https://www.goffstownlibrary.com/building-addition. 

 General information 
 The addition is planned in the location of the current parking lot on the North 

side of the building.  
 The new construction is planned as a two-story building. 
 The library lawn and rear parking area are designated for a 40 car parking lot, 

which will increase parking for the area. 
 The new entrance and restrooms designs would remedy the current lack of 

accessibility in the building. 
 First floor 

 The first floor will add a community room that can be partitioned off into 2 
sections. This room, the downstairs restrooms and the entrance vestibule can 
be separated from the main library via a security gate. 

 The community room will be connected to GTV and is usable by the town and 
community after hours. 

 The remainder of the new first floor will be the circulation desk, a browsing area 
with a coffee maker and staff work and break rooms. 

 The original first floor will become the new children’s area giving more space for 
the collection and allowing for a larger children’s programming area. 

 As the elevator will be right between the old and new building and the new 
building has stairs patrons will not be required to enter the children’s library to 
access the second floor. This is both convenient for childless patrons as well as 
an additional safety feature for children. 

 



 Second Floor 
 The adult section will have a seating area with large windows overlooking the 

courtyard. 
 Study rooms have been planned between the teen and adult sections. 
 The teen area has a sitting area added as well. 
 New restrooms are added near the study rooms. 
 The original second floor will be renovated. 
 Most materials will be in the addition while the historic parts will be mainly used 

as reading, meeting, and exhibition areas. This allows for a potential recapture 
of these areas as material storage and browsing spaces if the library outgrows 
the new addition. 

 Third Floor 
 The third floor will be closed off to the public. 
 Staff work areas with productive workflow can be created. This could be desk 

spaces or offices. 
 Closing off the third floor eliminates the need for additional staffing. 
 Should the first two floors outgrow the town’s needs the third floor could be 

reopened to the public as well. 
 Due to the lack of storage space some third floor crawl spaces are used for 

storage. 
 
6. Questions & Discussions 

 How large is the community room? The plans do not specify a square footage. The 
entire space could hold up to 100 seated people. This number would be reduced 
accordingly if tables are added, the room is divided, or additional space is needed for 
activities. There is storage space for furniture as well as a coffee station and sink. 

 Why does the library need a meeting room when there are already meeting spaces in 
the building? The existing meeting room on the third floor would be converted into a 
staff work area. The proposed meeting space on the second floor would still be utilized 
for smaller groups like committee meetings or as an alternative space if the large 
community room is occupied. Utilizing the community room would allow for GTV 
broadcasting of Library meetings as well. 

 Would the community room be the only space to accommodate large groups? Yes. The 
children’s programs area can accommodate sizeable groups but never fills the demand 
of popular programs like the annual Polar Express reading. Even with two separate 
readings the event is usually booked with a waitlist within hours. 

 How will the building addition impact traffic patterns in the already highly congested 
area? Would the addition interfere with the construction of a traffic circle that has been 
suggested as one possible way to alleviate traffic congestion? The proposed parking lot 
entrance is further up High Street with a one-way traffic pattern exiting even further 
away from the intersection, making it safer for library patrons as well as drivers turning 
on the intersection. 

 Can the parking lot accommodate enough vehicles for community events with 
maximum participation i.e., 100 people or more? The amount of parking spaces was 
maximized according to building code. It will not allow for every participant arriving in 



an individual car. Assuming that most participants will arrive in groups or families of two 
or more it should be sufficient in most situations. It improves the current parking 
situation as the existing parking spots are insufficient during smaller events like story 
time on Saturday. The larger lot could also be used for town events outside of library 
hours. 

 It was suggested that the new parking lot could be developed with or without the 
addition. 

 What is the setback of the addition from the road? It is closer than anticipated but still 
within the required range. 

 Will the current lawn be removed? Yes. Some smaller patches of greenery will be 
maintained or newly established. The front lawn will have a courtyard added with 
access from the library. 

 What is the estimated cost? The current estimated budget for total project cost is $5.9M 
which is listed on the CIP matrix. 

 What year is it slated for with CIP? It is estimated for 2023 but will probably need to be 
pushed back further. 

 Will there be continuity throughout the project from the involved companies? Yes.  
 The Board has worked with McFarland Johnson Engineering and SMP 

Architecture thus far and will be supported by both through the entirety of the 
project.  

 SMP has extensive experience with library construction and improvement.  
 The working relationship between the library and these firms has been very 

productive. They have assisted with all questions especially genre specific data 
like the geotechnical survey. 

 The construction manager from Bauen is currently involved in the planning and 
can hopefully be retained as well. 

 So far you have spent or budgeted a little over $170,000? Yes. $80,000 for the feasibility 
study and design and $95,000 are being spent on the 2021 warrant article. 

 Has the entire amount been spent yet? The $80,000 for the feasibility study have been 
spent. The $95,000 warrant article work has just started and only parts have been used. 
A small amount for unexpected cost has also been calculated in this budget. 

 Are you planning to use more Trustee funds? This has not been decided yet. 
 Are the Trustee Funds still doing well after this spending? Yes. The Trustees funds are 

doing ok with fluctuations depending on various expenses and donations. 
 How much is the cost for the lawn? It was purchased back in 2009 for $272,000. 
 Are any handouts available? No, but everything is on the library website 

(https://www.goffstownlibrary.com/building-addition) and further questions can be 
directed at Aimee Huntemann (trustees@goffstownlibrary.com). 
 

7. Closing statements and questions to the Select Board 
 The Trustees are working diligently with the fundraising consultant to create a realistic 

goal for a Capital Campaign and to successfully run it. 
 A budget of almost $6M is a big investment. The Board understands that this is not an 

easy amount to approve and wants to make it as palatable as possible through thorough 
planning. 



 The current design was the result of multiple different approaches that were discussed 
with the architecture and engineering team. It is smaller than the original vision the 
Board presented to the team but fits the needs of the library, the aesthetics of the 
current building and the limitations of the available space under consideration of 
building codes and requirements. 

 The fundraising consultant said that a Capital Campaign can take 3 – 5 years. 
 Would the Select Board want the library to hold off for that time and then start the 

process with the Capital Campaign concluded or finishing up?  
 Would it be better to bond the entire project and then run the Capital Campaign during 

the and after the construction phase? 
 What is the “Best Case Scenario” to bring forward this project and work together? 
 The Board is not asking for an immediate decision but a general guidance and direction. 
 An outline of possible paths would be useful to the Select Board to make better 

recommendations and decide on feasibility of various scenarios. 
 Ideally the library would come to the Select Board with exact numbers of what has been 

pledged or donated to get a fairly accurate amount the town would finance through 
town money and taxes. 

 Whether the project can be funded will depend on the budget, special projects, and 
other costs at the time of financing. Which makes it more important to gather realistic 
fundraising numbers, grants, and other financial sources. 

 
8. Recommendations from the Select Board 

 Research grants and other funds to apply for. 
 Get realistic numbers for a Capital Campaign. 
 Keep the Select Board apprised of all developments. 

 
9. Danielle Basora supplied some additional information regarding the MS-535. 
 
10. Adjournment at 7:10pm. 
 
I certify that these minutes reflect the contents of this meeting to the best of my abilities and are subject 
to approval by the Goffstown Library Board of Trustees. 
 
 
 
       _______________________________________ 
              (Myriam Resnick, Minute Taker)  


