
Goffstown Public Library Board of Trustees 
 Minutes 

September 15, 2021 Goffstown Public Library Third Floor Conference Room  
 
1. Call to Order at 6:30pm - Silence Phones 

Members present: Aimee Huntemann (Chair), Samantha Homan (Vice Chair, left 7:46pm),  
Kathy Holt, Diane Hebert, Kathy Coughlin, Marc Van De Water, Don Descoteaux 

Also present: Dianne Hathaway (Library Director), Jim Craig (Select Board Representative), 
Myriam Resnick (Minute Taker) 

 
2. Public Comment/Guest Speakers/Correspondence 

 After the library’s mask mandate came into effect Aimee Huntemann received emails 
through the Trustee account. 

 One person inquired about the process for becoming a Library Trustee. 
 Two senders voiced their disagreement on the implemented mask mandate. 
 Another email also disagreed with the mask mandate. As the message was 

more aggressive and mentioned planning protests, Aimee Huntemann 
forwarded it to the Chief of Police and the Town Administrator. 

 Lots of Facebook comments about the mask mandate were shared both approving and 
disapproving opinions. 

 
3. Chairperson’s Report 

 Nothing to report. 
 
4. Acceptance of Minutes 

 Minutes for 8/18/2021. 
Motion to accept minutes as presented by Kathy Coughlin, Seconded by Kathy Holt.  
Aye: 6, Nay: 0, Abstain: 1. 
 

5. Acceptance of Donations 
 Acceptance of a $750 grant from the Goffstown Rotary Club for the project “A River 

Runs Through Us”, a joint project between the Gregory J Grappone Humanities 
Institute’s BIG THOUGHT series and the GPL. This money will be used for speaker fees 
and other costs. 
Motion to accept donations as presented by Samantha Homan,  
Seconded by Marc Van De Water.  
Aye: 7, Nay: 0, Abstain: 0. 
 

6. Financial Report: Monthly Manifest, Bank Statements, Treasurer’s Report and Signatures 
 Aimee Huntemann signed a check for $15.34 to Ingram from the McKinnon restricted 

funds. 
 Aimee Huntemann signed a check for $188.22 to Stacey Desrosiers for reimbursement 

from Friends funds for teen programs. 



 Aimee Huntemann signed the letter of agreement with SRG for Fundraising Consultant 
work. 

 Aimee Huntemann signed a receipt for Ice Cream coupons that were used at National 
Night Out. 

 Aimee Huntemann signed Dianne Hathaway’s mileage reimbursement form for June-
August. 

 Aimee Huntemann signed a check to the Town for $10,000 for SRG Invoice #1178. This is 
the second check. 

 Aimee Huntemann signed a check to the Town for $11,055.78 for McFarland Johnson 
Invoice # 7. This is part of the 2021 warrant article fund totaling $95,000. 

 Aimee Huntemann signed a check for $500 to Spark Joy Charlotte LLC, for a Zoom 
webinar, a joint event with 5 other libraries. 

 
7. Other Reports 

a. Library Director’s Report 
 Big boulders were dug up during the last test dig. DPW was informed. 
 An invoice from GSI was received in the amount of $1,500. As they did not all the 

requested work and some was taken over by McFarland Johnson. 
 A vote on the door repair is needed. See 10a. 
 The new cleaning company starts on October 1, 2021. 
 Statistics look well. Circulation is going back up. 
 GMILCS meets tomorrow. Hudson library may join the consortium. 
 The paranormal event had 45 attendees and was very well received. Kathy Coughlin 

complimented the library and historical society on their cooperation. 
 

b. Administration and Finance Committee Report 
 A&F reviewed Social Security COLA and CCPI Information for wages, Dianne 

Hathaway had Finance run some numbers so they can make an informed 
recommendation. 

 A&F met on 9/14 for a final review of the draft budget with all updated numbers. 
 A&F reviewed 3 policies, listed in new business, and voted to recommend them for 

approval to the LBOT. 
 A&F attended a Municipal Bonds information session with the Finance Director, so 

they can better plan the expansion timeline and field questions about the bond 
process. 

 
c. Buildings and Facilities Committee Report 

 B&F did not meet. 
 

d. Human Resources Committee Report 
 HR started the review of the Library Director Evaluation and process. Members will 

review further for discussion at the next meeting. Accountabilities are based on the 
actual job description, committee would like LBOT feedback. They are also looking 
to shift the document from Google to Microsoft Forms. 



 Discussion of Wage lines considering Social Security COLA and CPI estimates, moved 
discussion to A&F. 

 A&F discussed moving Trustee Onboarding to Google Sites and adding 3, 6 and 9 
month check ins with the Chair/Vice-Chair for new trustees. 
  

e. Ad Hoc Strategic Planning Committee 
 The next Meeting has not been scheduled yet. 
 Marc Van De Water is available Monday, Tuesday, Wednesday, and Thursday. After 

the second week of October, he will be available on other days as well. 
 

f. Friends of the Library Update 
 The Friends will host a one-day Book Sale on October 16th and need volunteers to 

help with setup and on the day of the book sale.  
On 10/12 from 10 am-1 pm for help with tents and tables.  
On 10/13 from 11 am-2 pm to help with Table setup, unloading books and 
covering books.  
On 10/14 from 9 am-1 pm to continue unloading books and transfer of books 
from Library.  
On 10/15 from 9 am-1 pm to help with set up, displays and signage for prices.  
On 10/16 from 9 am-5 pm for the actual book sale and clean up/tear down after 
the sale.  
On 10/18 at 9 am to take down the tents. 

 The Once Upon a Pie event has been cancelled. 
 

g. Foundation 
 Meets tomorrow. SRG will sit in via zoom and introduce herself. 

 
8. Report on Meetings of Note: Marc Van de Water (Next Month: Aimee Huntemann) 

 CIP discussed the lack of a precise numbers, timeline, and bonding process on the 
Library Expansion Project. They are looking to see about the timing of the project as 
well as the projected funds raised to determine if the project can be fitted into a 
budget without coinciding with other large project’s bonding processes.  

 The Select Board discussed senior’s needs in town. 
 The Parks and Recreations building by the waterfront was discussed. 
 Conservation committee is tough on variances. 

 
9. Old Business 

a. COVID-19 Procedures Update 
 The mask mandate is mostly respected by library visitors. 

 
10. New Business 

a. Discussion and Vote on front door repairs 
 The entrance door is not closing and sealing properly. 
 Dianne Hathaway received a quote for repairs at $2,183.50. 



 It is unclear if the quote includes the lower portions between the doors and the side 
panels. 

 Dianne Hathaway will contact the company to confirm the exact scope of quoted 
repairs. 

 The quote for replacement was over $10,000. 
 Motion to authorize Dianne Hathaway to facilitate door repairs up to an amount of 

$3,000 by Kathy Holt, Seconded by Samantha Homan.  
Aye: 7, Nay: 0, Abstain: 0. 
 

b. Expansion Project Overview Meeting with Select Board 
 This meeting is meant to give a presentation and start a discourse about the Library 

Expansion Project. 
 October 4th, 2021, at 6pm was suggested. 
 All Trustees are asked to check their calendars and let Aimee Huntemann know their 

availability tonight. 
 

c. SRG Intake Information discussion 
 Samantha Homan is the Point of Contact for SRG. 
 SRG has an in-depth intake questionnaire that needs to be completed as thoroughly 

as possible. As it is very extensive all Trustees are asked to contribute. 
 Aimee Huntemann and Samantha Homan will send out relevant sections of the SRG 

questionnaire to the committees. 
 

d. Review of Draft Budget and vote 
 A&F reviewed the numbers. 
 The heating oil budget was adjusted up for an additional buffer. It is based on the 

last 3 years average usage plus 100 gallons. 
 Two budget drafts were sent out. One included a wage adjustment of 3%. The other 

included a 2% wage adjustment. For perspective – the police received a 10% raise. 
 After reviewing Social Security, COLA and CPI A&F came to a 6.4% potential 

adjustment. They opted to recommend approving the budget including the 3% wage 
adjustment. 

 A few years ago, the Trustees voted that the Board would review and adjust library 
wages one year after any town wage adjustments. As the town approved a wage 
adjustment last year the recommended adjustment is in line with this policy. 

 The professional dues budget has gone up as the library has more staff with 
members to the American Library Association. 

 Even though the spending for professional development was less the line has not 
been adjusted. The decrease in spending was mostly due to less opportunities 
rather than need. 

 The budget for meeting minutes was increased to 15 meetings. This allows the 
utilization of the minute taker for special meetings, e.g., strategic planning sessions. 



 Potential consulting fees or focus group cost related to strategic planning are not 
budgeted as this would not be part of the library expense but a Board of Trustees 
expense.  

 Advertising cost surrounding the expansion are part of the construction managers 
budget not the library’s budget. 

 The use of electricity went down. As it is unclear how much of this is due to the 
library closures the line has not been adjusted. 

 Motion to accept the proposed budget with the 3% wage increase by Kathy Holt,  
Seconded by Samantha Homan.  
Aye: 7, Nay: 0, Abstain: 0. 
 

e. Policy recommendations from A&F for Trustees as Volunteers, Implied Authority, 
Alternate Trustee and Investment Policy and vote 

 The policies were reviewed. No updates were made. 
 Motion to approve 

- the Trustees as Volunteers or Employees Policy, 
- the Implied Authority of Library Board Leadership Policy, 
- the Investment Policy and 
- the Library Board of Trustees Alternate Policy 
as presented by Samantha Homan, Seconded by Diane Hebert.  
Aye: 7, Nay: 0, Abstain: 0. 
 

f. Brief overview of Municipal bonds timeline 
 Danielle Basora gave an overview of the municipal bonding process to Aimee 

Huntemann, Kathy Coughlin and Dianne Hathaway at the A&F meeting. A handout 
packet will be scanned by Dianne Hathaway and sent out to all Trustees. 

 The process takes approximately 1 year and must go through the budget process. 
 An approximate timeline would include the following: 

 Applications are due in April.  
 Legal council is due in May. 
 Certificate of Vote follows. 
 Sale in July. 
 Closing happens in August. 
 The first interest payment is due one year later. 

 All information must be ready for the town processes in August or possibly earlier 
(June/ July). 

 If the town approves the warrant article it will go on the ballot in March. 
 If the voters approve the bond process the Trustees can submit the application for 

municipal bond in April. The bonds will go on sale in July. Funds will be available in 
August. 

 It all may push the project out another year. 
 The interest rate will not be known until later in the bond process. 
 Danielle Basora will do some calculations to give an estimate of the tax impact. 



 3/5 of votes need to approve the bonding process. Danielle Basora will confirm this 
is based on voter turnout not eligible voter counts. 

 The legal council is paid by the Trustees. 
 Once the project is approved the project can be started if the cost can be covered 

with funds raised by the foundation. 
  At least two public hearings must be held regarding the disbursement of funds. 

 
g. Pumpkin Regatta Boat opportunity. 

 There has been some tension between the Main Street Program and the Select 
Board over the town charging the main street program for first responders. 

 In addition to these tensions many town departments are not participating this 
year. 

 It may not be the best time to join for a first time with a boat, but a library table 
would be beneficial. A schedule needs to be created for who staffs the table at what 
time. Kathy Coughlin will send out a Google signup and let Tracy know the library 
won’t have a pumpkin this year. 

 The library table will not only focus on the expansion but offer information on all 
library services. 

 In addition, entering costs $300 and it may be better invested closer to the vote on 
the Expansion Project to raise the library’s presence in the town. At that point the 
library could engage the public during events leading up to the regatta by allowing 
them to vote on the library’s pumpkin. 

 
h. Miscellaneous 

 One member of SRG was exposed to Covid and they are rescheduling all in person 
meetings until after the quarantine period. 

 Tammy Gross created a QR code that allows people to be immediately directed to 
the expansion project information on the library website. 

 
i. Items for Monthly Executive Report 

 The Trustees received four emails in response to the mask mandate. 
 The Trustees accepted a grant for programs. 
 The Friends cancelled Once Upon a Pie. 
 The Board approved the 2022 draft budget. 
 The Board approved four policies. 
 The Board reviewed the bond timeline. 

 
11. ‘Parking Lot’ 

 Statistics Breakdown 
 Alternate Recruitment 

 
12. Non-Public Session per RSA 91-A:3 was not held. 

 
13. Adjournment at 7:50pm 



I certify that these minutes reflect the contents of this meeting to the best of my abilities. 
 
 
       _______________________________________ 
              (Myriam Resnick, Minute Taker)  
 
 
Action Items: 

 The Friends need volunteers to help with setup and on the day of the book sale.  
On 10/12 from 10 am-1 pm for help with tents and tables.  
On 10/13 from 11 am-2 pm to help with Table setup, unloading books and covering books.  
On 10/14 from 9 am-1 pm to continue unloading books and transfer of books from Library.  
On 10/15 from 9 am-1 pm to help with set up, displays and signage for prices.  
On 10/16 from 9 am-5 pm for the actual book sale and clean up/tear down after the sale.  
On 10/18 at 9 am to take down the tents. 

 All Trustees are asked to check their calendars and let Aimee Huntemann know their availability 
after the meeting. 

 Aimee Huntemann and Samantha Homan will send out relevant sections of the SRG 
questionnaire to the committees. 

 Kathy Coughlin will send out a Google signup and let Tracey Hutton know that the library won’t 
have a pumpkin this year. 

 All Trustees are asked to sign up for the library table at the Pumpkin Regatta if they are available 


