
Draft Minutes for Administrative and Finance Committee Meeting  

Town Hall Meeting Room #106 at 9:00 am on 09/08/2021 

 

Attendance: Aimee Huntemann, Minute Taker; Kathy Coughlin, Chair; Dianne Hathaway, Library 

Director and Danielle Basora, Finance Director 

Call to Order: 9:00 am 

Announcements: None 

Old Business: 

1. Approval of Minutes from 9/02/2021, tabled until next meeting. 

New Business: 

2. Municipal Bonds Process Overview by Danielle Basora 

 Danielle, the Town Finance Director, provided a pack of information on the 

municipal bond process. 

 Danielle went over the information in the packet, explaining how municipal 

bonds work, what the limitations are and what other options there are. 

 She also went over the information that we’ll need to have and the general 

timeline for municipal bond applications. 

 Municipal bonds require a 3/5 majority for approval. She believes this is 3/5 or 

votes cast, not registered voters and will double check that information. 

 The Municipal Bond process for the LBOT would begin during budget season of 

the year before the bond application and must got through the town budget 

process and have a hearing. 

 Bond applications are due in April. 

 If approved bond money would be disbursed in mid-August. If ground breaking is 

schedules earlier a Bond Anticipation Note could be obtained or fundraised 

funds could be used. 

 Bond sales happen in January and July, with July usually having better rates. 

 Danielle can get us estimates based on length of term and total dollar amount 

for consideration and informational purposes. 

 Bond Counsel is paid for from the Library’s operating budget. 

 Total debt of town cannot exceed 3% of total net valuation, school can’t exceed 

7.5%. 

 Bond payments are due semiannually, in Feb and Aug. The principal and interest 

are fixed and you can not pay ahead on municipal bonds. 

 The interest isn’t included on the ballot and must go through the budget process. 



 Bonds go through CIP process. 

 Bonds, interest and principal are located in a specific line of the Town operating 

budget. 

 It may be a good idea to see how much money can be raised before going to a 

bond. 

 We may be able to have 1 set of hearings to accept money up to a certain 

amount from the Foundation, rather than having multiple sets of hearings to 

accept money over time. 

 Aimee and Kathy with review the information provided and email any questions 

to Dianne, who will compile them and send them to Danielle. 

3. Parking Lot 

 Work on Marketing Consultant RFP to begin in May of 2021. 

4. Action Items: 

 Dianne will have the budget numbers for wages reviewed by Finance to ensure 

accuracy as Dianne, can’t run the benefits related numbers. 

 Dianne will include the 3 policies that were reviewed in her monthly meeting 

packet. 

 Dianne will check with the Town Administrator about the rules for posting on the 

Town Hall meeting room bulletin boards, as it might be a good place to post 

photos of the planned Library expansion project, to reach a broader audience. 

 Review Consulting line of budget to prepare for Bond process. 

 Check IRS rules governing how long the Foundation can hold funds and what 

language is used regarding the usage of any funds raised and held by the 

Foundation. 

Motion to Adjourn: 10:33 am 

Next Meeting: Wednesday, September 14 at 10:15 am, at the Library. 

Minutes submitted by: Aimee Huntemann 

 


