
Goffstown Public Library Board of Trustees 
 Minutes 

August 18, 2021 Goffstown Public Library Third Floor Conference Room  
 
1. Call to Order at 6:30pm - Silence Phones 

Members present: Aimee Huntemann (Chair), Kathy Holt, Diane Hebert, Kathy Coughlin,  
Marc Van De Water, Don Descoteaux 

  Members absent: Samantha Homan (Vice Chair) 
Also present: Dianne Hathaway (Library Director), Jim Craig (Select Board Representative), 

Myriam Resnick (Minute Taker) 
 

2. Chairperson’s Report 
 Aimee Huntemann was interviewed at the library table at National Night Out by GTV. 
 Dianne Hathaway and Aimee Huntemann were invited to be interviewed for the public 

tv show, Goffstown Today, a program run by the Goffstown Dems. They will complete 
the interview via Zoom on August 24th 2021. 

 
3. Acceptance of Minutes 

 Minutes for 7/21/2021. 
Motion to accept minutes as presented by Kathy Coughlin,  
Seconded by Marc Van De Water.  
Aye: 6, Nay: 0, Abstain: 0. 
 

4. Acceptance of Donations 
 Acceptance of $1,288.30 from TD Bank Affinity program, no restrictions. 
 The TD Bank Affinity program allows customers to associate their accounts with a 

fundraising option for a charity of their choice. TD Bank donates a certain amount of 
money for newly opened accounts and certain account balances. 

 The TD Bank Affinity program code for the library is A1500. 
 Motion to accept the donation by Kathy Coughlin, Seconded by Kathy Holt.  

Aye: 6, Nay: 0, Abstain: 0. 
 
5. Financial Report: Monthly Manifest, Bank Statements, Treasurer’s Report and Signatures 

 Aimee Huntemann signed a check for $58.71 to Sebco Books from the McKinnon 
restricted funds. 

 Aimee Huntemann signed a check for $500.00 to Cody Desbiens for a summer program. 
Dianne Hathaway will check the details and forward that information to the Trustees. 

 Aimee Huntemann signed a check to the Town for $1,984.64 for survey work, this may 
be a partial payment. 

 Aimee Huntemann signed a check for $14.26 to Ingram from the McKinnon restricted 
funds. 

 Aimee Huntemann signed an employee change of status form moving the summer aide 
to a Library Aide II. 

 Two checks were voided due to cancelled concerts. 
 The heating oil budget has $835 left. A concern was raised whether that will be enough 

in case of an early and harsh winter. This should be considered for the budget. 
 A check for the ARPA grant ($1,262.50) was voided as it was written out twice. 



6. Other Reports 
a. Library Director’s Report 

 The survey was completed by Keach Nordstrom. They came for their last work 
today. Fred Moch has been pushing for the report. One invoice was paid. 

 The geotechnical survey has been completed but not yet billed. 
 The door repair facilitated by Northeast Door will be discussed at B&F. 
 Dianne Hathaway talked to the staff about some potential changes regarding 

holidays and opening hours. They were asked to give feedback. 
 The statistics for July look pretty good. 
 GMILCS is meeting tomorrow, August 19, 2021. 
 A new database software overlay named Vega was presented that would allow 

users to search a variety of platforms (i.e., internet, magazine databases) in addition 
to the library catalog. GMILCS is waiting to see whether this software will be 
affordable. 

 The GMILCS executive board will continue to meet virtually for greater efficiency. 
The full board still meets in person. 

 Updates for Youth and Adult Services were sent out to all Trustees. 
 Dianne Hathaway removed the comment about Covid-19 skewed statistics as the 

library is back under regular operations. 
 The number of classes was reduced but the amount of possible participation 

increased by using the outdoor space. 
 An additional story time will be added in fall to allow for social distancing without 

reducing the participant limit. 
 

b. Administration and Finance Committee Report 
 The Library Expansion project is on the approved CIP matrix. 
 The budget is under review, but A&F is still waiting on heating oil numbers. 
 A&F reviewed the updated letter of agreement from SRG, and the insurance 

certificate needed a revision. This should be signed and ready shortly. 
 A&F voted to recommend that the LBOT reinstate the mask requirement for inside 

the building, to add hand sanitizing stations to public computers and recommend 
masking at outdoor programs when distance can’t be maintained. 

 
c. Buildings and Facilities Committee Report 

 B&F discussed recruiting for the Building Committee. 
 B&F reviewed the RFP for a new cleaning company. 
 The radiant flooring thermostat has been ordered and when it arrives, the 

electrician will install it. 
 The outdoor clean-up of the overgrown triangle near the parking lot will be done by 

the town’s groundskeeper when he has time in his schedule. 
 

d. Human Resources Committee Report 
 HR discussed changes that need to be made to the Personnel Manual. Changes will 

not go to the LBOT for review until after Employee Benefit survey results are 
reviewed by HR. 

 The new Trustee onboarding process will be addressed in August or September by 
HR. 



 HR is refining some of the language in the Library Director Evaluation (form and 
timeline). A draft will be presented to the committee at the next meeting. 

 Aimee Huntemann will create a document with the written responses to the survey.  
 

e. Ad Hoc Strategic Planning Committee 
 The committee requested vision statements from the staff with responses are being 

due by 8/30. 
 The committee discussed items to include based on other strategic plans, mission 

and vision, community and library profile, results of any constituent outreach and 
goals. 

 The committee decided to start with SWOT analysis for both the LBOT and library 
staff (separately), which needs to be scheduled. 

 
f. Friends of the Library Update 

 The Friends met but no action was taken. They meet next on September 8th at 6:30 
pm, at the library. 

 There will be another 1-day book sale in October during the Giant Pumpkin Regatta 
weekend, likely scheduled for 10/16. 

 Once Upon a Pie will take place on 11/20/21. Get your recipes ready! 
 

g. Foundation 
 They had a table at National Night Out. 
 Due to a change in the meeting schedule, they will meet the day after this LBOT 

meeting. 
 Elizabeth Dubrelle is taking a hiatus from the foundation. As she was setting the 

meetings Dianne Hathaway has offered to set up the foundation meetings via 
Microsoft Teams. Aimee Huntemann will check whether she can set up meetings as 
well. 

 
7. Report on Meetings of Note: Kathy Coughlin (Next Month: Marc Van de Water) 

 CIP mentioned the library multiple times discussing the scale of the library addition project. 
 They are currently seeing it more as a placeholder and are not sure about funding for such a 

large project, especially in addition to other proposed large-scale projects like the police 
station upgrade. 

 CIP wants more definitive numbers and a better idea of how much can be raised in the 
capital campaign. 

 There was concern about the tax burden this project would create and the advantages and 
disadvantages of the bonding process which would allow more time for fundraising as well 
as the cost to be spread out more. 

 The Select Board only referred to Dianne Hathaway’s report and that the addition plans 
were available online. 

 The Main Street Program must now pay for emergency services during the pumpkin regatta 
as there are now too many events and non-profits to offer free emergency services for all of 
them. 

 The schoolboard met Monday night and discussed updated Covid rules for the coming 
school year. 

 



8. Old Business 
a. COVID-19 Procedures Update – on agenda, not discussed. 

 
b. CIP matrix was approved. 

 Some changes were made to the matrix. 
 The library addition project is on the CIP matrix. 

 
9. New Business 

a. Overview of Aimee Huntemann and Dianne Hathaway’s meeting with Jason LaCombe and 
Fred Moch. 

 Jason LaCombe and Fred Moch suggested to put forward a 2022 warrant article for 
the amount removed from the 2021 warrant article to allow the completion of 
necessary work in 2022 that would take approximately 8 months. This would get the 
project ready for groundbreaking shortly after a 2023 vote and allow for a final 
quote from all involved companies. 

 Kathy Coughlin wants to discuss the projected fundraising process with the 
fundraising consultant before deciding on a 2022 warrant article. 

 Kathy Holt suggests creating a strategic plan outlining what the library’s vision is and 
how the current building limits this vision and makes many ideas impossible before 
deciding on a 2022 warrant article. 

 The lawn was purchased specifically for a building addition in 2009. 
 The current building limits access to the library for several community members due 

to lack of accessibility. 
 Many residents are not aware of all the library has to offer or even know when the 

library is open. 
 The library is often not perceived as an important building block for the community 

like police, fire, and emergency services. The community needs to be made aware of 
the value the library has to the community as a whole and community members 
most in need (lack of personal internet, computer access, printing abilities, etc.). 

 The cultural addition of having better library programs etc. will also increase 
Goffstown’s desirability for new residents. 

 The Trustees are planning to attend other town events (Lion’s Club Craft Fair, 
sporting events) to set up an information stand to get community engagement for 
the project. 

 Kathy Coughlin suggested to set up at Apotheca and similar places around town 
with the boards. 

 Information stands would be more effective than a community forum until a 
warrant article is planned. 

 A cooperation with the school could be a good target audience. A presentation for 
the respective parent teacher associations could be a first step to then reach out to 
all parents. 

 With a very low voter turnout the community needs to be motivated to come and 
support the library (new and existing voters). One possibility would be partnering 
with local businesses to offer discounts for people who voted. 

 The FAQ and presentation of the addition project on the website are being reviewed 
to make them easier to find and understood. 

 Jason LaCombe is working on a virtual walkthrough of the planned building. 



 Aimee Huntemann is looking into creating a walkthrough of the current library to 
show how tight it is with GTV. 

 Dianne Hathaway is requesting a work session with the Select Board. 
 

b. Geotechnical report update. 
 Fred Moch said the survey was thorough and detailed. 
 One boring still must be completed. 
 Nothing on the survey is concerning. It may just need adjustments 
 The ledge is closer to the surface than anticipated. It is not advised to blast this close 

to the building. There are options to work around it, but those could potentially 
impact the cost or the possibility of having a basement. 

 There are no impacts to drainage. 
 

c. SWOT analysis discussion/planning. 
 A date needs to be set for the Trustees to do a SWOT analysis. About 1 ½ h should 

be planned for this. 
 Chet Bowen could facilitate the session. Diane Hebert will reach out to him to get 

potential dates and times. 
 Trustees do not need to prepare for the session but are encouraged to brainstorm 

ahead of time. 
 The staff will do a SWOT analysis as well in January on the annual staff training day. 
 A large community survey was done in 2018. To update these results community 

outreach about their vision for the library could be combined with the outreach 
efforts for the expansion project. 

 Many visions were inclusive and welcoming. 
 

d. Review of Draft Budget. 
 The heating oil numbers are still not in. The library uses approximately 1,200 gallons 

per year. 
 Dianne Hathaway has made a minor change to the electronic resources line. 

 
e. Discussion and vote on reinstating mask requirements and other Covid protocol outlined 

in A&F report. 
 A&F discussed the increasing number of cases and the spread of the Delta Variant. 
 They recommend reinstating a mask requirement inside the library and 

recommending masks during outside events. Parking lot pickup remains available. 
 The recommendation is mostly to protect the staff and ensure library operations to 

continue. 
 Computers will not get single use keyboard covers but hand sanitizing stations. 
 Motion to reinstate the mask requirement according to the read statement as 

amended by Kathy Holt, Seconded by Kathy Coughlin.  
Aye: 6, Nay: 0, Abstain: 0. 

 The vote was unanimous, and the statement read during the meeting by Aimee 
Huntemann will be posted as amended (see attached). 
 
 



f. Summer Experience recap/discussion. 
 The summer experience programming is going on the remainder of the week. 
 The ReadSquared element is over, and the raffle will be concluded this week. 
 ReadSquared may be replaced by BeanStack next year. 

 
g. Review Library Self-Evaluation and Goals (calendar item). 

 HR is working on onboarding procedures. 
 The strategic planning committee is working on their goals. 

 
h. LBOT Smart Goals – on agenda, not discussed.  

 
i. Miscellaneous 

 Dianne Hathaway discussed the FAQ House Bill with James McKim included with the 
Director’s report does not impact the library.  

 Aimee Huntemann and Kathy Coughlin have a scheduled a bond learning session on 
Wednesday, September 8th, 2021 at 9am with Danielle Basora, Town of Goffstown 
Finance Director at Town Hall. 

 
j. Items for Monthly Executive Report. 

 The Board accepted TD Affinity Program donations. 
 The Director answered many questions about the financial report. 
 The Board heard a CIP update. The CIP matrix was approved. 
 The Chair shared information from the meeting with the design team. 
 The Board discussed the strategic planning process. 
 The Board approved the reinstatement of a mask mandate unanimously. 

 
10. ‘Parking Lot’ 

 Statistics Breakdown 
 Alternate Recruitment 

 
11. Non-Public Session per RSA 91-A:3, II(a) was entered at 7:55pm by unanimous roll call vote. 

 RSA 91-A:3, II(a) The dismissal, promotion or compensation of any public employee or the 
disciplining of such employee, or the investigation of any charges against him of her unless 
the employee affected (1) has a right to a public meeting, and (2) requests that the meeting 
be open, in which case the request shall be granted. 

 Motion to enter non-public session by Kathy Holt, Seconded by Diane Hebert. 
Aye: 6, Nay: 0, Abstain: 0. 

 Return to public session at 8:07pm with a vote to seal the non-public minutes indefinitely. 
 
12. Adjournment at 8:08pm. 

 
I certify that these minutes reflect the contents of this meeting to the best of my abilities. 
 
 
       _______________________________________ 
              (Myriam Resnick, Minute Taker)  



Action Items: 
 Community outreach and information tables need to be arranged at other town events and 

at local businesses to inform about the library addition as well as learn about the 
community’s vision for the library. 

 Diane Hebert will reach out to Chet Bowen to get potential dates and times for a strategic 
planning session. 

 Trustees are encouraged to brainstorm ahead of the strategic planning session. 
 
 
Mask Requirement update 
 
In an effort to ensure that the Goffstown Public Library is able to remain open and to protect 
the health of all visitors and staff the Library Board of Trustees has voted to require masks while 
inside the library building. We decided to reinstate the mask requirement due to the inability to 
properly distance while in the building, the transmissibility of the Delta and other variants and the rising 
infection rates in New Hampshire. Parking lot pick up will remain an option to allow everyone 
that does not wish to enter the building while masks are required access to books and 
materials. The Library Board of Trustees will continue to monitor the information available to 
us. We thank you for your cooperation. 
 
Effective 08/23/2021, visitors will be required to wear masks while inside the library. 
 
Authorized by a unanimous vote of the Library Board of Trustees on 08/18/2021. 


