
Goffstown Public Library Board of Trustees 
 Minutes 

July 21, 2021 Goffstown Public Library Third Floor Conference Room  
 
1. Call to Order at 6:30pm - Silence Phones 
Members present: Aimee Huntemann (Chair), Samantha Homan (Vice Chair), Kathy Holt 

Diane Hebert, Kathy Coughlin, Marc Van De Water, Don Descoteaux 
Also present: Dianne Hathaway (Library Director), Jim Craig (Select Board Representative), 
 Myriam Resnick (Minute Taker) 
 
2. Acceptance of Minutes 

 Minutes for 6/16/2021. 
Motion to accept minutes as presented by Kathy Coughlin,  
Seconded by Samantha Homan.  
Aye: 5, Nay: 0, Abstain: 2. 
 

3. Acceptance of Donations 
 Acceptance of a $20.00 donation from Mary Donovan, restricted to children’s services. 
 Motion to accept donations by Kathy Coughlin, Seconded by Samantha Homan.  

Aye: 7, Nay: 0, Abstain: 0. 
 
4. Financial Report: Monthly Manifest, Bank Statements, Treasurer’s Report and Signatures 

 Aimee Huntemann signed the contract with Keach Nordstrom for survey work. 
 Aimee Huntemann signed a check for $133.62 to Centerpoint Large Print, finishing off 

an anonymous gift restricted to large print. 
 Aimee Huntemann signed a check for $333.33 to The Quickfire Band for an event, from 

the Friends’ gift of $1,000 restricted to performers. 
 Aimee Huntemann signed a check for $18.65 to Manchester City Library for lost book. 
 Aimee Huntemann signed a check for $16.99 to Nesmith Library for a damaged book. 
 Aimee Huntemann signed a check to Midwest Tape for $551.41 for Hoopla-ARPA. 
 Aimee Huntemann signed staff pay increase spreadsheet, those increases went into 

effect on 7/1. 
 Aimee Huntemann signed paperwork to authorize payment to the Town for 

bookkeeping services. 
 Aimee Huntemann signed paperwork to authorize reimbursement for Dianne 

Hathaway’s cell phone. 
 Aimee Huntemann signed a check to Ingram for $30.11 from the McKinnon restricted 

funds. 
 Aimee Huntemann signed a check to Aaron Jones Rattlebox Studio for $332.50 from the 

Friends’ $1,000 gift restricted to performers. 
 Aimee Huntemann signed a check to Nolan De Mott for $100 from the Friends’ gift for 

chess program. 



 Aimee Huntemann signed a check to Citizens for $1,262.58 for items related to the 
ARPA grant. 

 Aimee Huntemann signed a check for $1,000 to the Town for bookkeeping services. 
 Aimee Huntemann signed a check to Michelle Sprague for $66.67 for summer 

experience baskets. 
 Aimee Huntemann signed a check for $14.28 to Ingram from the McKinnon restricted 

funds. 
 Aimee Huntemann signed a check to the Town for $15.00 for postage. 
 A transaction fee of $9 is charged for each transaction on the money market account. To 

reduce the fees the bookkeeper combines necessary items into one weekly transaction. 
 
5. Other Reports 

a. Library Director’s Report 
 The geotechnical report was sent out. No bill has been received yet. 
 The door repair is still in progress. Numbers for repair or replacement are being 

collected. The emergency back door does not need any work. 
 Dianne Hathaway is preparing to apply for the second ARPA grant. This grant is not 

guaranteed but competitive. 
 GMILCS is applying for an ARPA grant to cover the cost of EBSCO ($38,500) for the 

consortium. 
 The GMILCS board met last week. 

 They discussed which numbers to use for their dues formula. 
 It was considered using pre-Covid numbers but that would cause questions 

on which numbers should be used next year. 
 The Board voted to use the 2020 numbers. 

 The reopening is going well with a nice amount of public traffic. 
 

b. Administration and Finance Committee Report 
 A&F reviewed the Circulation policy and voted to recommend changes to the LBOT. 
 CIP went well and we were not called back. 
 A&F reviewed the draft budget at two separate meetings. 
 A&F reviewed Primex’s suggestions for changes to the Letter of Agreement with the 

Fundraising consultant. 
 

c. Buildings and Facilities Committee Report 
 B&F met immediately before this meeting. 

 
d. Human Resources Committee Report 

 HR discussed 2 new job descriptions and voted to recommend them to the LBOT for 
approval. 



 The process for Library Director step increase was reviewed. A document was 
missed, so this should not be an issue next year. 

 HR is revisiting the Library Director Evaluation (form and timeline). They would like 
to settle on a review that would provide more helpful/concrete feedback for future 
directors. The possibility of breaking the review up and having committees review 
parts was discussed. 

 They discussed an onboarding process for new trustees.  
 

e. Friends of the Library Update 
 The Friends met but no action was taken. They meet next on September 8th at 6:30 

pm, at the library. 
 There will be another 1-day book sale in October during Giant Pumpkin Regatta 

weekend, likely scheduled for 10/16. 
 Once Upon a Pie will take place on 11/20/21! Get your recipes ready. 

 
f. Foundation 

 They discussed a banner for events, for visibility and who’d man those events. 
 They also discussed looking through LBOT minutes to compile a list of past donors 

for potential interviews with fundraising consultant. 
 They will be present during future town events for visibility. 
 They will be aiding us in making a list of potential donor/interviewees for the 

fundraising feasibility study. 
 The PayPal account for the foundation is set up. The foundation has a QR code to 

put on documents. This QR code is already on the website. 
 David Pierce and Kathy Coughlin worked diligently to set up access and passwords. 

 
6. Report on Meetings of Note: Diane Hebert (Next Month: Kathy Coughlin) 

 Nothing related to the library was discussed. 
 Things discussed included fire department staffing, rotaries, paving stones and competing 

events between the Village Trestle and Main Street and the resulting parking issues. 
 
7. Old Business 

a. COVID-19 Procedures Update. 
 The library has been busy. 
 In-person programming has not had large attendance yet. 
 The staff likes the reopening. 
 Starting in September all programming is planned to be person. 
 As discussed in a prior meeting the implied authority of the Chair and Vice-Chair 

holds for short term chances relating to public health concerns. 
 
 



b. CIP presentation overview. 
 A lot of questions were asked in a friendly and conversational manner.  
 Outside of a query about the bond process Aimee Huntemann and Kathy Coughlin 

were able to answer all questions. 
 

8. New Business 
a. Review of Draft Budget. 

 Dianne Hathaway sent out the draft budget to all attendees. 
 The submission deadline for the Select Board will be after the September LBoT 

meeting (09/15/2021). 
 The heating oil numbers are not in yet. The heating oil bid is in cooperation with the 

town and school. The number is based on the last 5 years average (1,200 gallons). 
 All other lines are confirmed. 
 The increase on the retirement line was an increase in last year’s budget. 
 The wage lines include the proposal from HR that will be discussed later in the 

meeting. 
 All Trustees are asked to review the draft budget and ask their questions for a vote 

in September. 
 The water budget has decreased due to lower usage independent of Covid. 
 The budget increase is 1.68 % over 2021. 

 
b. Discussion and vote on updated job descriptions. 

 Dianne Hathaway brought a proposal to HR with the final goal to increase minimum 
wage closer to $15/h. The page position is currently paid $9.69/h. 

 The Library Aide position will be changed to Library Aide I. 
 The Page position will be changed to Library Aide II. This position will receive a new 

job description that includes additional training and utilization in more areas (e.g., 
circulation desk). 

 Dianne Hathaway wants to keep the current summer aide on as a Library Aide II. He 
would receive the proposed new pay (see below). 

 The two former page positions (25h/week total) will be combined into one position 
as Library Aide II with 15h/week. 

 Motion to accept the two new job descriptions by Diane Hebert,  
Seconded by Kathy Holt.  
Aye: 7, Nay: 0, Abstain: 0. 

 Library Aide I will start with labor grade II. 
 Library Aide II will start with labor grade I step 2. 
 As of July 1, 2022, the new pay grades will be applied. 
 The impact of these changes is included in the budget. 
 The increase in pay keeps the library competitive for qualified candidates and allows 

to train and utilize them in additional areas. 



 Motion to accept the increased labor grade proposal by Samantha Homan, 
Seconded by Kathy Coughlin.  
Aye: 7, Nay: 0, Abstain: 0. 
 

c. Discussion and vote on Circulation Policy changes. 
 Dianne Hathaway recommends making the three-week reservation window of 

museum passes permanent. 
 Museum passes can be picked up only a few days in advance but do not have to be 

returned anymore 
 Dianne Hathaway recommends activating auto-renew for all materials. This is 

planned for the entire GMILCS consortium. Several libraries have already approved 
this change. 

 An auto-renew feature will be positive for customer service but could lead to 
patrons keeping materials beyond needing them. The same has happened with the 
waiving of all overdue fines. 

 Motion to accept the 2021 circulation policy by Samantha Homan,  
Seconded by Kathy Coughlin.  
Aye: 7, Nay: 0, Abstain: 0. 

 
d. Discussion and vote on outside trim repainting 

 Don Descoteaux and Samantha Homan met with Tuttle Restorative Painting and 
Jess Koch. 

 Don Descoteaux and Samantha Homan prefer Tuttle as he has a full crew versus Jess 
Koch’s one-man business. 

 The paint was done well before and both companies agreed it doesn’t need to be 
done immediately. No side is damaged everywhere but partial paint would give an 
uneven, patched look. According to both companies the paint can most likely be 
postponed until the planned addition project.  

 The side the new addition would be built on is in the best shape and should be 
waited on until the building addition. 

 For any paint job a lift needs to be rented and it would be more cost efficient to do 
multiple sides at the same time. 

 The estimate from Tuttle for two sides (South & East) of the building is $18.000. 
 The Board is considering getting a quote for all three sides and ask if a price increase 

for next year would be likely over the $25.000 that require it to go in front of CIP. 
 Whether it goes in front of CIP or not will not change the need and ability for 

justification. 
 The Board is also concerned to request any renovation money before the addition is 

approved. 
 The Board agrees to reevaluate in 2022 to ensure the decay is not faster than 

estimated. 



 Motion to postpone the discussion of repainting the library outside trim until 2022 
by Samantha Homan, Seconded by Don Descoteaux.  
Aye: 7, Nay: 0, Abstain: 0. 

 
e. Discussion and vote on Letter of Agreement. 

 The Letter of Agreement for the Fundraising Consultant has not been signed. 
 Primex made some changes. 
 The company that was chosen does not carry a liability insurance in the amounts 

written in the LoA. The town asked for $2 Million, and she has $1 Million. 
 Primex added an indemnity clause. The indemnity clause is a recommendation. 
 The Fundraising Consultant has never dealt with a similar clause and wants it 

reviewed by her lawyers to either have a reciprocal indemnity clause added or the 
clause removed.  

 Aimee Huntemann will inquire with the town if they prefer to delete the indemnity 
clause or make it reciprocal and then confirm with the fundraising consultant. 

 The Board prefers the clause to be reciprocal. 
 Motion to adjust the contractual liability to $1 Million by Kathy Coughlin,  
 Seconded by Samantha Homan.  

Aye: 7, Nay: 0, Abstain: 0. 
 Motion to allow Aimee Huntemann to confer with Primex and the fundraising 

consultant to either remove the indemnity clause or make it reciprocal and sign the 
accordingly revised contract under the applied authority of the Chair by Kathy 
Coughlin, Seconded by Marc Van De Water.  
Aye: 7, Nay: 0, Abstain: 0. 
 

f. LBOT Smart Goals. 
 The primary strategic goal must be the fundraising, as much of that work will be 

done by the Board and the Foundation under the guidance of the fundraising 
consultant. 

 Dianne Hathaway has and will continue gathering input from other libraries that 
went through the process.  

 A small group should get together with Chet Bowen to prepare a framework. Diane 
Hebert, Marc Van De Water and Kathy Holt volunteered for this. 

 The Board is asked that when a proposal is brought in front of all Trustees, 
everybody streamline their concerns to minimize drawn out discussions and not to 
scrutinize the wording unless absolutely necessary. 

 Although this is a temporary committee all rules still apply (posting of meetings, 
minutes, etc.). 

 All Trustees are asked to send out a rough vision of what they would like the 
strategic planning to accomplish. 



 Motion to form an ad hoc committee for strategic planning chaired by Diane Hebert 
by Kathy Coughlin, Seconded by Samantha Homan.  
Aye: 7, Nay: 0, Abstain: 0. 

 
g. Miscellaneous. 

 Student IDs get renewed in November as that gives students (resident and non-
resident) to get their new student IDs. 

 
h. Items for Monthly Executive Report. 

 The Board accepted a donation. 
 The Board received the 2022 draft budget. 
 The Board approved two job descriptions and a minimum wage plan. 
 The Board approved a revision to the circulation policy including auto-renew. 
 The Board discussed the process for maintaining the painted trim on the building. 
 The Board reviewed the contract and legal advice regarding the fundraising 

consultant. 
 The Board formed an ad hoc strategic planning committee. 

 
9. ‘Parking Lot’ 

 Statistics Breakdown 
 Alternate Recruitment 
 Work on Strategic Planning to resume in August 2021 

 
10. Non-Public Session per RSA 91-A:3 was not held. 

 
11. Adjournment at 7:50pm. 

 
I certify that these minutes reflect the contents of this meeting to the best of my abilities. 
 
 
       _______________________________________ 
              (Myriam Resnick, Minute Taker)  
 
Action Items: 

 All Trustees are asked to review the draft budget and ask their questions for a vote in 
September. 

 Aimee Huntemann will inquire with the town if they prefer to delete the indemnity clause or 
make it reciprocal and then confirm with the fundraising consultant. 

 All Trustees are asked to send out a rough vision of what they would like the strategic planning 
to accomplish. 


