
Draft Minutes for the Human Resources Committee Meeting  

Goffstown Public Library 3rd Floor Meeting Room at 6:00 pm on 06/23/2021 

 

Attendance: Aimee Huntemann, Minute Taker; Diane Hebert, Chair; Dianne Hathaway, Library 

Director  

Call to Order: 6:07 pm  

Announcements: None  

Old Business: 

1. Approval of Minutes from 5/26/2021 Public and Nonpublic:  

• Diane made a motion to accept the public minutes with spelling corrections, 

Aimee seconded.  Motion approved 2-0-0. 

• Diane made a motion to accept the nonpublic minutes as presented, Aimee 

seconded. Motion approved 2-0-0. 

New Business: 

2. Minimum Wage Increase Plan 

Discussed two new job descriptions, moving Aides to Aide I or Aide II and the 

corresponding changes on the pay matrix. The two Page positions will merge 

into one Library Aide II position for 15 hours per week and the new position has 

a new job description. The existing Aide position becomes a Library Aide I 

position and job tasks remain the same. The change does not significantly 

change the personnel costs in the budget. 

Aimee Huntemann made a motion to recommend the Minimum Wage Increase Plan as 

presented by Dianne Hathaway to the full LBOT for approval. Diane Hebert seconded. Motion 

passes 2-0-0. 

3. Process for Library Director Step Increase 

• Discussed the current process for the Director’s step increase to be 

documented. Upon review we noticed that the Library Director’s Review 

document had not been used and this would likely solve the issue that 

was brought up. The committee is going to seek clarification from Kathy 

Holt on how the scores are calculated to ensure that the document has 

clear information. 

• Diane Hebert is researching ways to improve the Library Director’s 

Evaluation. She has compiled some sources in a google doc folder for the 

committee to see. 



• We discussed possibly cutting the evaluation items into pieces where the 

committees that work most closely with the Director on different 

categories complete that part of the review. 

• It was brought up that the process needs more work to ensure 

meaningful feedback is provided. A new Director would not benefit from 

the evaluation as it is. A more narrative driven review would likely 

provide more meaningful feedback. 

• A new Director may need reviews and goals every 6 months for the first 3 

years or so of employment in order to understand what is expected of 

them. 

4. LBOT Goal: New Trustee Onboarding process review 

• We will be adding the Trustee Job Description to the New Trustee Manual that 

goes out to the whole LBOT each year after the election. 

• We discussed adding the Library RSAs to the New Trustee Manual. 

• We floated the idea of having some sort of quiz associated with the New Trustee 

Manual to help discover where Trustees need help or guidance and to make the 

New Trustee Manual more interactive. 

• We also discussed what would be the best way to find out what information or 

training Library Trustees need to better understand the Board, their role and 

how the Board typically works. 

5. Employee Benefits Survey 

Nine of eleven employees completed the Employee Benefits Survey. Microsoft 

Forms compiles the results in a really nice way. Aimee will find a way to compile 

the results in a document to share with the committee for review. 

6. Action Items 

• Aimee will email Trustee Job Description to Dianne for onboarding. 

• Aimee will research how to compile and distribute the results of the Employee 

Benefits survey to the committee. 

• Diane is gathering information on how to improve the LBOT Self-Evaluation. 

• Dianne will send handwritten list and link to New Trustee Manual to committee 

for review and future discussion of the onboarding process. 

7. Parking Lot 

Motion to Adjourn: 7:15 pm 

Next Meeting: Wednesday, July 28, 2021 @ 6:00 pm at the library, in the 3rd floor meeting 

room. 

Minutes submitted by: Aimee Huntemann 

 


