
Goffstown Public Library 
2 High Street 

Goffstown, NH 03045 
 

1. Overview:   
The Goffstown Public Library is seeking proposals for a fundraising feasibility study.  Our 
project is a two-story addition and interior renovation/preservation of a historic NH 
library.  The Goffstown Public Library was added to the National Register of Historic 
Buildings in 1995. Website: www.goffstownlibrary.com  
 

2. Purpose of proposal:  
This study should determine how much capital can be raised from our community and 
how long it should take.  The study should help to identify funding sources and how 
much further fundraising should cost. 
 

3. Organization Background:   
The Goffstown Public Library was built in 1909.  In 1997 a small addition was done to 
install an elevator which allowed handicap accessibility to the upper floors, the attic was 
renovated for more office and collection space.  The Goffstown Public Library has robust 
programming for all ages but is limited by the size of the current building. In 2019, the 
Goffstown Public Library was recognized as the New Hampshire Library Trustee 
Associations Library of the Year. 
 

4. Project Background: 
In 2009, land was purchased adjacent to the library. In 2018, the Library Board of 
Trustees (LBOT) conducted a community survey about the current library and possible 
addition. Location of the children’s room, comfortable seating for reading and working 
as well as lack of programming space/space in general were identified as areas for 
improvement. In 2019, the Library Board of Trustees contracted with McFarland 
Johnson and SMP Architects to do conceptual drawings, help with community forum 
and initial budgets for the project.  In 2020 the LBOT formed a foundation to raise 
money for the project. Most recently, the Library Board has contracted with Bauen 
Corporation for pre-construction work and budgeting. 
 

5. Budget: The estimated construction budget for the library addition and renovation 
project is between five and six million dollars ($5,000,000-$6,000,000). 
 

6. Features: itemize components needed: The feasibility study is the primary goal.  The 
objectives and deliverables below need to be addressed. 
 

Objectives: 
o Set a realistic goal. Need to account for timing of project. 

http://www.goffstownlibrary.com/


o Develop plan for soliciting individuals. Using information gained from 
confidential interviews between consultant and donor prospects, design a 
strategy for engaging potential donors and securing gifts. 

o Testing planning assumptions with donors.  How do donors view the Goffstown 
Public Library?  Do they consider the Goffstown Public Library goal of creating a 
modern facility important enough to place on their giving list? 

o Expansion of prospect list: Develop a prospective donor list to include a balance 
of lead donors, major donors, private foundations, grants, governmental funds, 
and potentially direct mail public solicitations. 

o Identify potential campaign leadership volunteers. Interview potential 
volunteers to determine their individual solicitation capability. 

o Work in conjunction with Goffstown Public Library Foundation and LBOT to 
prepare marketing materials, set campaign goals, determine giving levels and 
naming opportunities, approach potential donors and secure gifts and pledges. 

o Coach the LBOT, Foundation Board and Volunteers in ongoing funds 
management. 

o Develop a written fundraising plan and create a comprehensive and detailed 
recommendation for meeting the campaign goals. 

 
Deliverables: 

• Case for support. Provide documentation and precedent in support for the 
proposed strategy. 

• Situation analysis. Analyze inventory assets, challenges and opportunities related 
to the campaign. 

• Donor prospects. Identify priority prospects across a full and diverse range of 
donor and solicitation levels. 

• Naming opportunities. 

• Campaign plan. Outline a capital campaign plan that includes time and dollar 
goals, prioritized donor segments, recommended solicitation strategies and tools 
for training volunteers and staff.  Develop campaign pyramid anticipating 
segmented goals from lead donors, major donors, private sector, foundation, 
and the town. 

• Campaign Refinement. After delivery, refine the campaign plan considering input 
from key staff, Board members, and solicitation volunteers. 

• Donation solicitation packet with information for potential donors. 
 

7. Proposal format and scope: Respondents are required to electronically deliver their 
proposal to trustees@goffstownlibrary.com.  The proposal must be limited to 10 pages, 
not including staff resumes.  Estimated price and terms for service shall be provided, 
listing a breakdown scope of services.  

 
The proposal is required to address the following areas: 



• Description of the firm: structure, areas of expertise, time in business, number of 
employees and other data that helps to characterize the firm.  Address of the 
offices that will manage the project. 

• Experience: Briefly describe three projects recently executed by the firm for 
relevant public sector clients for whom you performed similar work in the past 
five years.  Please provide the name, address, and contact name who can be 
contacted regarding your performance. 

• Personnel: Provide professional resumes for the main people to be assigned.  
Include consultants and describe their relevant experience.  Describe 
responsibilities of key people.  Identify the person who would be the primary 
contact point for the client.  Provide an organizational chart of the project team. 

• Provide a narrative description of how the firm proposes to execute the project.  
Descriptions of experience with similar projects that demonstrate effective work 
are welcome.  Submit a statement on why you believe you are the best qualified 
to carry out the project. 

• Itemized menu of services broken down by phase and cost. 
 

8. Proposal instructions: Please use the following order. 

• Years in business and number of studies completed. 

• Capital campaign planning studies completed for public libraries, with a list of 
the libraries served. 

• Time frame required for a campaign planning study to be completed. 

• Provide at least three references from non-profit or municipal clients. 

• Testing and support plan. 

• Discussion in your responses of how your campaign planning study would 
address the following: 

i. The Library’s real and perceived strengths and weaknesses in fundraising 
ii. The community’s perception of the library 

iii. Identification of the Library’s allies and who may oppose a campaign. 
iv. Identification of leaders in the fundraising effort, both within the Library 

community and among other residents 
v. Names of potential major donors/funders and what their interests might 

be. 
vi. Identification of the amount of money that can be reasonably raised. 

vii. In addition to determining how much money can be raised, other 
purposes the campaign study findings and report can serve. 

viii. Other major fundraising campaigns that are launched that might 
compete for the same donors. 

ix. Possible alternatives for raising funds. 
x. Role of Trustees, staff, volunteers, and the Goffstown Public Library 

Foundation have to take in the study and in the campaign. 
xi. Training required to fill leadership positions and committee selections. 



xii. Appropriate timeframe for both the campaign planning study and the 
fundraising itself 
 

9. Timeline: Responses should be directed to Aimee Huntemann Chair of the Goffstown 
Library Board of Trustees at trustees@goffstownlibrary.com. The subject line should 
read: Proposal for Fundraising Feasibility Study/Capital Campaign 

• Issue requests for proposal 

• Reply by May 11, 2021 at 12:00 p.m. 

• Review by Administrative & Finance Committee of bids on May 11, 2021 at 3:00 
p.m. 

• Interviews will be concluded by May 25, 2021. 

• Approval by LBOT on May 26, 2021 

• Signed Confidentiality/Non-compete agreement and Reference Check by June 2, 
2021. 

• Announce decision by June 2, 2021. 

• Start work after June 3, 2021. 
 

10. Consultant selection:  
Proposals will be evaluated and scored by the Goffstown Public Library Board of 
Trustees based on the following criteria: 

• Demonstrated experience of individuals to be assigned to the campaign. 

• Firms or individual’s understanding of socioeconomic communities similar to the 
Library’s demographic 

• Strategy’s fit with the Goffstown Public Library’s values and operations 
 

11. Following scoring the top ranked firms or individuals, including the staff to be assigned 
to this campaign will be expected to participate in an interview.  This may be virtual or 
in-person.  Upon selection of a finalist, Goffstown Public Library will negotiate a contract 
with selected firm.  If those negotiations fail the Board of Trustees will proceed to the 
next highest scoring firm.  Unsuccessful respondents will be notified. 

 
Additional Information:  The Goffstown Public Library will not pay for costs associated with the 
preparation of this RFP.  The Goffstown Public Library reserves the right to reject any proposals 
and re-advertise.  All proposals become the property of the Goffstown Public Library.  
 
Questions should be directed to Aimee Huntemann, Chair, via email: 
trustees@goffstownlibrary.com 


