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Goffstown Public Library  

Human Resources Committee Meeting – February 24, 2021 
Remote Meeting via WebEx 

 
 
 
Call to order at 6:00 p.m.  
 
The meeting opened with the reading of Right to Know Remote Meeting Checklist: 
 

Town of Goffstown 
 Right-to-Know Law Meeting Checklist  
 
As Chair of the Human Resources Committee of the Library Board of Trustees, due to the COVID-
19 Outbreak and in accordance with Governor Sununu’s Emergency Order #12 pursuant to 
Executive Order 2020-04, this Board is authorized to meet electronically.  
 
Please note that there is no physical location to observe and listen contemporaneously to the 
meeting, which was authorized pursuant to the Governor’s Emergency Order. However, in 
accordance with the Emergency Order, this is to confirm that we are: 
 
a) Providing public access to the meeting by telephone, with additional access possibilities by 
video or other electronic means;  

The Human Resources Committee is utilizing a telephone conference line for this electronic 
meeting. The public has access to contemporaneously listen and, if necessary, participate in 
this meeting through dialing the following telephone number 1-408-418-9388 and using the 
access code: 132 915 8316, following any other instructions.  

 
b) Providing public notice of the necessary information for accessing the meeting; 

The Library previously gave notice to the public of how to access the meeting using the 
available telephone number with the posted agenda.  

 
c) Providing a mechanism for the public to alert the public body during the meeting if there are 
problems with access;  

If anybody has a problem with telephone access, please call (603) 497-2102. 
 
d) Adjourning the meeting if the public is unable to access the meeting. 

In the event the public is unable to access the meeting, we will adjourn the meeting and have 
it rescheduled at that time. 

 
Please note that all votes that are taken during this meeting shall be done by Roll Call vote.  
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Let’s start the meeting by taking a Roll Call attendance. When each member states their 
presence, also please state whether there is anyone in the room with you during this meeting, 
which is required under the Right-to-Know law.  
 
Roll call in 

Kathy Holt, no one in room; Aimee Gaudette, no one in room; Diane Hebert, no one in 
room; Kathy Coughlin, no one in room; Dianne Hathaway, others on 3rd floor. 
 

Minutes of last meeting – 1/27/21 
Motion to approve with correction of spelling error made by Kathy Holt, second by 
Aimee Gaudette. Roll call vote: Kathy Holt, yes; Aimee Gaudette, yes; Diane Hebert, 
abstain (not present at January meeting); Kathy Coughlin, yes. 
 
Motion to approve minutes of 1/27/21 non-public meeting made by Kathy Holt, second 
by Aimee Gaudette. Roll call vote: Kathy Holt, yes; Aimee Gaudette, yes; Diane Hebert, 
abstain (not present at January meeting); Kathy Coughlin, yes. 
 

Old Business 
 
Library Director Evaluation - security 

Dianne Hathaway previously advised the HR Committee of concerns over the security / 
privacy of dong her review using Google Forms. Kathy Holt and Kathy Coughlin 
conducted some research with the following findings: 
 

 Google Forms cannot be made more secure. Only invited users can complete the 
form, but sending tabulated results to the committee by email or link could 
compromise the Library Director’s privacy.  

 There are some online platforms for conducting performance evaluations but 
most that offer security / encryption are not free. We could look further into 
Survey Monkey, Question Pro, or Jot Form. 

 With the town’s upcoming switch to Microsoft Teams, there may be an option to 
use Microsoft Forms, but there are logistical issues to discuss about whether the 
LBOT / HR Committee can be allowed access and file security. 

 
Library Director Self-evaluation - feedback 

 Dianne Hathaway had feedback on the new self-evaluation form after 
completing it. One concern was the ability to get a copy of the completed 
document from Google forms for her records. A lot of the questions require 
reflection so getting a copy ahead of time and composing replies in Word would 
be helpful; there are more questions than can be completed in one sitting on the 
new form.  

 Another concern was the lack of an “NA” option for questions that don’t apply. It 
is hard to condense performance in an area to a number. It isn’t detailed 
enough. Dianne appreciated having the opportunity to add narrative comments 
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to explain / add detail to ratings. When she does staff evaluations, they provide a 
narrative; the rating comes from the supervisor.  

 There isn’t necessarily a reason to keep the document as a Google Form; it could 
be created in Word, though we can’t count on everyone on the LBOT having 
Word and being able to open the document. We can set up next evaluation in 
Word instead of Forms. Keeping to the timeline set earlier is more important so 
that trustees have a chance to review and digest it before they meet to discuss.  

  
New Business 

 
Draft of survey of town employees regarding leave policy 
 

The town is in the process of drafting an employee benefit survey focused on leave 
policies. The HR Committee and Library Director discussed whether a similar survey 
should be provided to library employees. 
 
Discussion centered on the budget impact of potential leave buyback policies. The 
library does not have a ‘separation account’ for retiring / departing employees; the cost 
is absorbed in the budget, as it is for other town departments.  
 
We should continue this conversation. A survey of employees isn’t binding and there’s 
value to gauging where they stand on this issue.  
 

 
Next meeting modality 

March 24, 2021 via Teams.  
 
Action Items 

 Dianne Hathaway is meeting with IT tomorrow and will learn more about whether 
trustees can have access to Teams.  

 HR Committee will make a decision on a more secure evaluation platform in May. 

 HR Committee will discuss evaluation process and expectations (e.g. goal-setting) with 
the full LBOT. 

 Kathy Holt will ask Aimee Huntemann (LBOT chair) to send out an email to asking for 
trustees’ feedback on the evaluation process.  

 
 
Motion to adjourn made by Kathy Holt at 7:09 p.m.    
 

 
 

Draft minutes of this meeting will be available to the public within 5 business days. 
 


