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Goffstown Public Library Board of Trustees 
 Minutes 

December 2, 2020 Goffstown Remote Meeting via Webex 
 

 
1. Call to Order at 6:32pm -Silence Phones 

Members present: Aimee Huntemann (Chair), Samantha Homan (Vice-Chair), Aimee Gaudette,  
Kathy Holt, Diane Hebert, Kathy Coughlin, Richard Manzo 

Also present: Dianne Hathaway (Library Director, one staff member on the floor),  
Jason LaCombe (SMP architecture; his children are in the room for part of the meeting),  
Myriam Resnick (Minute Taker) 

  
2. Public Comment/Guest Speakers/Correspondence 

a. Prior to Roll Call Chair Aimee Huntemann read the following Right-to-Know Law Remote 
Meeting checklist: 

Town of Goffstown 
Right-to-Know Law Meeting Checklist 

As Chair of the Library Board of Trustees, due to the COVID-19 Outbreak and in accordance with 
Governor Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04, this Board is 
authorized to meet electronically.  
Please note that there is no physical location to observe and listen contemporaneously to the 
meeting, which was authorized pursuant to the Governor’s Emergency Order. However, in 
accordance with the Emergency Order, this is to confirm that we are: 
 
a) Providing public access to the meeting by telephone, with additional access possibilities by 
video or other electronic means;  
The Library Board of Trustees is utilizing a telephone conference line for this electronic meeting. 
The public has access to contemporaneously listen and, if necessary, participate in this meeting 
through dialing the following telephone number 1-408-418-9388 and using the access code: 132 
230 2945, following any other instructions.  
 
b) Providing public notice of the necessary information for accessing the meeting; 
The Library previously gave notice to the public of how to access the meeting using the available 
telephone number with the posted agenda.  
 
c) Providing a mechanism for the public to alert the public body during the meeting if there are 
problems with access;  
If anybody has a problem with telephone access, please call (603) 497-2102. 
d) Adjourning the meeting if the public is unable to access the meeting. 
 
In the event the public is unable to access the meeting, we will adjourn the meeting and have it 
rescheduled at that time. 
Please note that all votes that are taken during this meeting shall be done by Roll Call vote. Let’s 
start the meeting by taking a Roll Call attendance. When each member states their presence, 
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also please state whether there is anyone in the room with you during this meeting, which is 
required under the Right-to-Know law. 

 
3. New Business 

a. Discussion about Select Board vote on Warrant Article, to investigate options and how to 
move forward. 

 The Select Board voted against the warrant article. It will not be on the ballot in 
spring 2021. 

 The original goal for the warrant article was to move the process forward to have a 
warrant article or bond request for the whole construction value on the 2022 ballot. 
This would have allowed for a contract ready design and breaking ground of the 
project in spring of 2022. 

 Shelving the project for a year will cause a loss of momentum. 
 To keep the project moving Jason LaCombe recommends hiring a fundraising 

consultant. 
 More public engagement is needed to keep public support. This can happen through 

more public input sessions, attendance of Trustee meetings and having Q&A 
opportunities. 

 Advancing the transparency of the project to the public and the fundraising – 
possibly via Capital Campaign – work together as donors have opportunity to see 
the project as it develops and ask questions. 

 In the meantime, more surveying and geotechnical engineering would be utilized to 
gather more information. This will allow a faster transition into structural 
engineering and construction. 

 In addition, marketing should get started with a social media campaign. Someone 
could be hired for this work and cooperate and assist with fundraising. 

 To keep the process going a budget of $95,000 is recommended. This includes the 
hiring of a construction manager for pre-construction. 

 The hope is to have the engineering, design, and construction on the ballot for 2022 
and start construction in fall 2022 or spring 2023. 

 Engaging in fundraising efforts with assistance of the Foundation Board does not tie 
the raised funds to this project should the funds be insufficient. They can be 
redirected to other library projects. 

 Fundraising over the next year will give a better idea of projected raised funds and 
how much the town would have to supplement. 

 The necessity of the addition and renovation has not changed. There is some doubt 
however that the Select Board would approve to put the project on the ballot for its 
entirety. 

 A question was raised how the hiring of a marketing manager would be perceived in 
town. However, the necessity as well as the fact that a marketing manager would 
assist in the Capital Campaign and contribute to its success alleviated concerns.  

 The library’s accessibility issue cannot be addressed in the current building. 
 The library is an essential service for community members that can’t afford buying 

books or have no access to a computer, etc. 
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 Approximately 5 years ago a similar project was proposed to CIP, but more data was 
needed. This led to a survey and the current project. 

 The survey held by the library in 2018 showed a large interest in better accessibility, 
better and more spacious reading and work areas, separate children’s, youth, and 
adult zones as well as a community space. 

 It may be possible to get a revised warrant article for $95,000 of Trustee money on 
the ballot for 2021. Or the original warrant article could be petitioned. 

 The revised article is favored over the petitioned article. This is the lower risk route 
that is more advisable in the current economic climate. 

 Motion to return the second draft of the warrant article to the Select Board by 
Kathy Coughlin, Seconded by Diane Hebert 
Roll call vote: Aimee Huntemann – Yes, Samantha Homan – Yes, Kathy Holt – Yes, 
Aimee Gaudette – Yes, Diane Hebert – Yes, Kathy Coughlin – Yes,  
Richard Manzo – Yes.  
Aye: 7, Nay: 0, Abstain: 0. 

 
b. Construction Manager short list 

 Jason LaCombe prefaces the discussion mentioning that all candidates are reputable 
companies. His recommendation is to start with everyone’s top 4 candidates. 

 Upon question Jason LaCombe explains that the software used by the company 
should not be a deciding factor. 

 All Trustees and Dianne Hathaway name their top 4 and their reasons for it. A table 
of the discussion results is attached at the end of these minutes. 

 Kathy Coughlin 
 Chapman: presentation was easy to understand, local office, active 

Facebook page, flow charts, sustainability 
 Eckman: local, discussed bond process, multiple projects at St. Anselm 

College 
 Engelberth: in their presentation they say, “Libraries change lives”, in-house 

mechanical and electrical, some employees live in town 
 Milestone: blower test, active Facebook page 

 Samantha Homan looked at experience with libraries, experience with historic 
buildings and how tailored the presentation was to GPL. 

 Engelberth: used pictures of GPL in their presentation, showing their 
commitment to tailor to the Goffstown Library’s needs, work on Keene 
Public Library 

 Bauen: extensive experience with libraries 
 Meridian: experience with the State Library 
 Chapman and Eckman 
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 Richard Manzo’s top 3 were all names he recognized and that stood out to him with 
their presentations, their Facebook pages, and their community engagement. 

 Chapman  
 Eckman 
 Milestone 

 Diane Hebert started with the pictures of previous works to get a visual impression 
and looked for experience with libraries, working in an occupied building. 

 Eckman: did a great job with the Health Science addition at Manchester 
Community College 

 Engelberth 
 Chapman: green construction, working in occupied buildings, experience 

with historic buildings 
 Bauen: working in occupied buildings 

 Aimee Gaudette looked at previous projects, experience with libraries and historical 
renovations. 

 Bauen  
 Eckman  
 Meridian: involvement in State Library and other state-run buildings 

(Veteran’s Affairs building) 
 BPS: Net-Zero building 

 Kathy Holt 
 BPS: Net-Zero building, experience with occupied buildings (e.g. elementary 

school), but their library projects were smaller (-), long-term planning 
specifically in regard to the budgeting process, some typos and errors were 
in the presentation (-) 

 Engelberth: they can add resources quickly if the project falls behind, in 
house construction teams, past cooperation with SMP, training in historic 
preservation 

 Ingram: preservation awards, limited experience with larger projects (-), 
small business 

 Milestone: experience with difficult projects, customization of estimates, 
experience with libraries, high performance buildings, experience with 
libraries and historic buildings, great work on the Washington 
Meetinghouse, many of their managers come from a contractor’s rather 
than an engineering background 

 Dianne Hathaway focused on companies that have experience with libraries and 
historic buildings, occupied buildings 

 Bauen: extensive library experience including two libraries on the National 
Register 

 Ingram: experience with historic buildings, preservation awards, experience 
with libraries 

 Milestone 
 Engelberth: Keene Public Library was done beautifully 
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 Aimee Huntemann 
 All candidates guaranteed a maximum price and mentioned high 

performance buildings 
 Eckman: helps with marketing for bond vote, importance of estimates, 

Goffstown residents in their employ, stick to cost for warrant articles, local 
 Engelberth: cooperation on bond vote, transparency, previous work with 

SMP, dedicated pre-construction manager 
 BPS: Net-Zero building 
 Meridian: hiring locally, include local artisan in décor and furnishings, 

sustainability, some in house work 
 The four companies for the short list are Engelberth, Eckman, Bauen and Milestone. 
 LEED guidelines – Leadership in Energy and Environmental Design: improvement of 

building performance and energy codes, can cause high administrative and other 
cost, but many of the standards can be upheld without the certification. Jason 
LaCombe is LEED certified but has built few LEED certified buildings though he 
usually keeps in line with the LEED standards. 

 An advantage of a company that subcontracts everything and solely handles the 
management is easier accounting and better reliability on the estimates. 

 A company that does everything in house can compensate if parts of the 
construction run behind schedule. 

 A company that subcontracts ties their subcontractor to the bid price. A company 
that does all their construction in house is not necessarily tied to the estimate. 
There are however ways to control in-house construction cost. 

 Even a company that does in house construction can be asked to subcontract or 
look at subcontractor bids. 

 SMP is worked with Engelberth before and believes that they would do everything 
possible to stay within their estimates on in-house work but cannot guarantee it. 

 Jason LaCombe has done many projects with Bauen, including some libraries. They 
are SMP’s most popular construction manager. 

 Milestone is SMP’s second most popular company. They were hired to work on the 
Henniker library that was built in 1904 by the same architect who built the 
Goffstown Public Library. 

 Samantha Homan suggests dividing up the relevant references of the top four 
companies and call them. Aimee Huntemann indicates holding off until after they 
met with the candidates. 

 The selected companies will be asked to send in a proposal. Then 2-3 companies will 
be invited for an interview. Jason LaCombe will assist with the interviews 

 Motion to give the chair and vice-chair authority to review the language of the RFP 
going out to the companies selected for the shortlist (Engelberth, Eckman, Bauen 
and Milestone) 
Roll call vote: Aimee Huntemann – Yes, Samantha Homan – Yes, Aimee Gaudette – 
Yes, Diane Hebert – Yes, Kathy Coughlin – Yes, Kathy Holt – Yes,  
Richard Manzo – Yes.  
Aye: 7, Nay: 0, Abstain: 0. 
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 Content of RFP: 
 Fee Schedule 
 Construction Manager Fee percentage 
 AIA A 131 agreement 
 List of the schedule 

 
4. ‘Parking Lot’ – on agenda, not discussed 

 Statistics Breakdown 
 Alternate Recruitment 

5. Non-Public Session per RSA 91-A:3, II (a,) if needed. 
6. Adjournment at 8.01 

 
I certify that these minutes reflect the contents of this meeting to the best of my abilities. 

 

 

       _______________________________________ 
              (Myriam Resnick, Minute Taker)  

 
Attachment 

 Construction Manager Selection Table 
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Construction Manager Selection Table 
 

Company Votes (#) Reasons 
Engelberth Kathy Coughlin, 

Samantha Homan, Diane 
Hebert, Kathy Holt, 
Dianne Hathaway, 
Aimee Huntemann (6) 

in their presentation they say, “Libraries change lives”, in-
house mechanical and electrical, some employees live in 
town, used pictures of GPL in their presentation, showing 
their commitment to tailor to the Goffstown Library’s needs, 
they can add resources quickly if the project falls behind, in 
house construction teams, past cooperation with SMP, 
training in historic preservation, work on Keene Public 
Library, cooperation on bond vote, transparency, previous 
work with SMP, dedicated pre-construction manager 

Eckman Kathy Coughlin, 
Samantha Homan, 
Richard Manzo, Diane 
Hebert, Aimee Gaudette, 
Aimee Huntemann (6) 

local, discussed bond process, multiple projects at St. Anselm 
College, did a great job with the Health Science addition at 
Manchester Community College, helps with marketing for 
bond vote, importance of estimates, Goffstown residents in 
their employ, stick to cost for warrant articles, local 

Bauen Samantha Homan, Diane 
Hebert, Aimee Gaudette, 
Dianne Hathaway (4) 

extensive experience with libraries including two libraries on 
the National Register, working in occupied buildings 

Milestone Kathy Coughlin, Richard 
Manzo, Kathy Holt, 
Dianne Hathaway (4) 

blower test, active Facebook page, experience with difficult 
projects, customization of estimates, experience with 
libraries, high performance buildings, experience with 
libraries and historic buildings, great work on the Washington 
Meetinghouse, many of their managers come from a 
contractor’s rather than an engineering background 

Chapman Kathy Coughlin, 
Samantha Homan, 
Richard Manzo, Diane 
Hebert (4) 

presentation was easy to understand, local office, active 
Facebook page, flow charts, sustainability, green 
construction, working in occupied buildings, experience with 
historic buildings 

BPS Aimee Gaudette, Kathy 
Holt, Aimee Huntemann 
(3) 

Net-Zero building, experience with occupied buildings (e.g. 
elementary school), but their library projects were smaller (-), 
long-term planning specifically in regard to the budgeting 
process, some typos and errors were in the presentation (-) 

Meridian Samantha Homan, 
Aimee Gaudette, Aimee 
Huntemann (3) 

experience with the State Library and other state-run 
buildings (Veteran’s Affairs building), hiring locally, include 
local artisan in décor and furnishings, sustainability, some in 
house work 

Ingram Kathy Holt, Dianne 
Hathaway (2) 

preservation awards, limited experience with larger projects 
(-), small business, experience with historic buildings, 
experience with libraries 

Hutter SOQ (0)  
 


