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MINUTES: B/F Committee May 16, 2014 

 

Attending:  Jen Phillips, Tess Marts by telephone 

 

Call to Order at 10:06 3
rd

 floor conference room of GPL. 

 

CIP:  Proposals are due to town hall today.  B/F agrees with chairman’s recommendation to 

adjust our standing CIP items (architectural drafting, engineering preliminaries, construction of 

addition) out one year for the following two reasons:   

A: town’s financial pressures and climate at this moment and 

B: our internal need for capacity, specifically  

the need for a subcommittee dedicated to the building issues,  

our stated goal and need to establish a private fundraising effort to support our 

requests, and  

the staff’s capacity for the disruption and direct oversight necessary for such 

efforts. 

 

PAINTING issues:  Feedback from the painters to whom we’ve spoken and to whom we sent 

direct copies of the RFP was mixed and bleak.  The lead certification issue is a handicap for 

many painters.  Either they aren’t certified and are therefore not eligible, or they ARE certified 

and the job is too small to justify the risk of fines for compliance complaints which are non-

contestable.  One painter is an hour away and felt it too far to travel so disregarded the RFP; 

three had phone numbers no longer in service; one vendor was frustrated with some of the rfp 

specs – e.g. scaffolding requirement, ambiguity of wood unknowns…  Another local expert 

indicated the job is a “small job”, and some of the requirements are “bigger company 

items”…again, the scaffolding most specifically after the lead paint. 

 

Dave Pierce had some new recommendations for the RFP: omit the scaffolding as a requirement; 

omit asking the painter to provide photographs and rely on Dave Pierce to do those or make 

decisions of rot/replace. 

 

Questions:   

For town hall:  Having published one rfp with no responses, are we required to do a 

second published rfp, or can we simply try to find a contractor?  The advertising expense and the 

time frame formality feel like artificial barriers at this point.  Jen and Dianne will research that. 

Perhaps for another town dept head(Carl Q):  What experience with ‘dud’ rfps have you 

had and what should we be thinking about that we’ve missed; Scaffolding: is it a safety essential 

or is it something we omit from the rfp and have the painter handle his own affairs in that regard?   

 

Actions for committee and board: 

 Jen will determine answers to the above questions and make adjustments to the rfp 

presuming it will be necessary.  She will email the board to notify them of the situation and note 

that it is our intention to move forward unless a board member specifically wants to discuss the 

revised rfp at the next board meeting.   



Building and Facilities committee meeting     May 16, 2014                       DRAFT 

 

If the RFP is necessary for publication, the new calendar targets are: 

 Monday, May 19: RFP re-edit is done and ready to go to newspaper 

 Thursday, May 22 (or other if recommended by Carl): RFP is published 

Allow two weeks for painters to come and preview site… 

 Friday, June 13, 3:00 pm: Bid receipt deadline and opening of bids 

 Monday, June 16: B/F committee to discuss recommendation for board 

 Wednesday, June 18: Board meets and awards contract 

 

 

 

At  11:00 Meeting adjourned. 
 

 

 

Draft minutes of this meeting will be available to the public 5 business days hence, on May 23, 2014 

 

 

Respectfully submitted, 

Tess Marts 

 

 

 


