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DRAFT Minutes submitted by:  Mike Lawler 

Agenda 

 

Meeting called to order at  9:31 AM by Susan Plante. 

 

Agenda item: Review Process for Library Director Annual Review 

After discussion, it was decided that we will use the same criteria and form as in prior years.  

During the May meeting, the HR committee will present an overview of the process and 

proposed timeline to ensure the Review is completed in a timely fashion.   

 

The process and timeline we discussed is as follows:  A copy of the form will be sent to all 

LBOT members prior to our next meeting asking for their feedback and thoughts on the process 

or the document itself.  Items specific to the actual review will be held for the June LBOT 

meeting.  The Library Director will be asked to complete a self-evaluation which will be 

submitted to the HR committee at their meeting prior to the LBOT meeting in June.  The HR 

committee will then present a synopsis of the Library Director’s self-evaluation as well as its 

recommendation in Non-Public Session at the June LBOT meeting for discussion and Vote.  

Following the LBOT meeting, the HR Committee will meet with the Library Director to go over 

the final Review.   

 

Agenda item: Discussion of Self-Review by Library Board of Trustees 

This idea had been brought up in a LBOT meeting last year.  It was agreed that many boards 

benefit from self-evaluation and that our LBOT could benefit from a self-evaluation during its 

June Meeting.  The committee recommends it also include feedback from the Library Director, a 

review of last year’s goals, and setting of new goals for the coming year.  It was agreed that a 

copy of the proposed LBOT Self-Evaluation Form will be sent to the Library Director and all 

LBOT members prior to our next meeting asking for their feedback and thoughts on the process. 

 

Items for Proposed Self-Evaluation form 

 

1. Set clear Goals for both the Library and Library Director 

2. Set and Evaluated priorities for both the Library and Library Director 

3. Communicated clearly and efficiently as a Board with Library Director, other boards and 

Committees (i.e. Board of Selectmen, Budget Committee, Planning Board, etc.) and with 

the public. 

4. LBOT Committees communicated clearly and efficiently with the Board as a whole, 

providing sufficient research and options for the Board to discuss and vote. 

5. LBOT Committees set and achieved their goals for prior year and have set proper goals 

and implementation guidelines for coming year. 

6. LBOT Oversaw Library budget process, financials, and necessary reporting. 

7. LBOT furthered the long term goals of the Goffstown Public Library. 

Meeting adjourned by motion, seconded and unanimous vote at 10:26 AM. 

 



The next meeting date has not been scheduled. 

 

 

 

 

 


