
UNOFFICIAL 

AS OF 08/22/05 

 

LIBRARY TRUSTEE 

MINUTES 

 

SEPTEMBER 21, 2005 

 

 

PRESENT:  George Fullerton (Chair), Steve Brzozowski, Sue Plante, Susan Osburn, 
Lisa Iodice, Dianne Hathaway (Director), Steve Viggiano (Assistant Director). 
 
 
Chairman Fullerton called the meeting to order at 7:11 p.m. 
 
ACCEPTANCE OF JUNE MINUTES 

S. Brzozowski moved, seconded by S. Osburn to approve the minutes as presented.  

Voted unanimously in the affirmative.  S. Plante abstained. 

 

PUBLIC COMMENTS 

There were no members of the public present. 
 
TREASURER’S REPORT 

The Trustees reviewed the monthly expense report.  The accounting for the Moving Wall 
is not yet completed.  Two copies of the program will be framed; one for the library and 
one for the historical society.  The Trustees suggested that a display of the event be 
available for the polling places in March. 
 
DIRECTOR’S REPORT 

 
Building Issues 
The drainage project is completed.  The painting project is scheduled to begin at the end 
of September.  A contractor has been hired to work on the perpetual leak in the elevator 
shaft. 
 
Main Street Program 
The Jeep Wrangler raffle is now underway until mid-October.  Tickets are $100 and only 
250 tickets will be sold.  The Town Hall landscaping project is completed.  The Open 
Studio Tour is scheduled for October 1 and 2 with local artists and crafts people.  This 
Friday evening a viewing will be held at Iris’ Framing on Main Street.  The Giant 
Pumpkin Weigh-Off and Regatta is scheduled for October 15 and 16. 
 
Rotary Club 
D. Hathaway is working on the Literacy Project in conjunction with Interact at GHS.  She 
is waiting to hear back from the high school. 
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GMILCS 
The meeting is scheduled for September 22, 2005 in Milford. 
 
August Statistics 
The August 2005 statistics were provided.   
 
Staff 
Dianne Lewis is not working at this time.  The reviews are completed.  Fall programming 
begins early October.  The annual Barn Dance is scheduled for October 14 at St. 
Lawrence Church.  The survey results have been completed from the survey conducted 
by Nick.  There were some awesome comments about the staff.  There were also several 
comments about parking.  The full results will be published on the library’s web site. 
 
The Summer Reading Program numbers are as follows: 
 
Number Enrolled: 
 1st-4th grade  92 
 5th-8th grade  27 
 preschoolers  44 
 kick-off event            117 
 J-Libs   18 
 Lost in the Woods 75 
 Magic Camp    8 
 
 TOTAL            381 
 
Number Reading Logs 140 
Number certificates awarded  93 
Attendance   977 
Number hours read  723 
 
The Board discussed a request that had been made concerning the lighting now provided 
in the municipal parking lot.  There has been no word from the police department on this 
request. 
 
S. Brzozowski moved, seconded by S. Osburn to instruct the Chair to send a letter to 

the Highway Safety Committee that better lighting and signage is needed for the 

municipal parking lot near the Laundromat.  Voted unanimously in the affirmative. 

  
Friends of the Library 
The Friends of the Library will meet on September 27, 2005.  The Ski and Skate sale is 
scheduled for November 12, 2005. 
 
Bookends Column 
Included in the Board’s packet. 
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OLD BUSINESS 

 

Budget Committee 
The presentation to the Board of Selectmen and Budget Committee is scheduled for 
Monday, September 26 at 7:00 p.m. 
 
Personnel Committee 
S. Osburn explained that the personnel committee has met concerning the distribution of 
the merit increases.  In order to receive a merit increase, the employee had to schieve 
above and beyond an average review.  The formula used consisted of the following:  A 
total salary of all people receiving the merit increase was calculated.  That number was 
then divided by $3,000 (total monies available for merit) which gave a percentage of 
1.2%.  1.2% would be the share of each employee’s merit pay.  The part-timers would 
receive less because they work fewer hours.  The summer help, pages and custodian 
would get a flat amount instead of a percentage because they work so few hours.  D. 
Hathaway will submit the figures to payroll for the next pay period. 
 
L. Iodice moved, seconded by G. Fullerton to accept this formula and distribute the 

merit increases.  Voted unanimously in the affirmative. 

 
Strategic Planning Committee 
Members of the committee include: 
 
John Caprio – Budget Committee and Lion’s Club 
Jo Ann Duffy – Planning Board 
Tammy Gross – Friends of the Library 
Terry Curtis - resident 
Jessica Stevens – staff member 
George Fullerton – Library Trustee 
Lisa Iodice – Library Trustee 
Barbara Griffin – Board of Selectmen 
 
The first meeting was held last week.  The Committee decided to investigate the 
possibility of conducting a survey.  The Sociology Department of St. Anselm College 
was contacted.  A meeting has been set up with Professor Michael Dupre for Tuesday, 
October 4, 2005 at 6:30 p.m. at the St. A’s Coffee Shop.  The next full Committee 
meeting is scheduled for Wednesday, October 5, 2005 at 6:30 p.m. 
 
Reference Services 
At the last meeting, the Trustees received a copy of the Reference Services Policy, which 
needs updating. 
 
S. Brzozowski moved, seconded by L. Iodice to accept the revised Reference 

Services Policy as presented by the Director.  Voted unanimously in the affirmative. 

 



Goffstown Library Trustee Minutes 
September 21, 2005 
 

4 

Investment Policy 
The Director distributed copies of the Town of Goffstown’s policy as well as the 
Merrimack Library’s policy for review.  The Board will discuss this further at their next 
meeting.  D. Hathaway will ask the Finance Director to review and make any suggestions 
she may have. 
 
OTHER BUSINESS 

 
The NH Libraries Association Fall Workshop has been scheduled for October 12 in 
Plymouth from 5:00 p.m. to 8:30 p.m. or October 19 in Concord.  If interested, please 
contact Dianne. 
 
ADJOURNMENT 

The next meeting is scheduled for October 19, 2005 at 7:00 p.m. 
 

S. Brzozowski moved, seconded by S. Osburn to adjourn the meeting.  So voted, 

meeting adjourned. 
 
Respectfully submitted, 
 
 
Jo Ann Duffy 
 


