
Draft Meeting Minutes (edited 10-20-10) 

 

Library Board of Trustees – Planning and Communication Subcommittee 

 

Subcommittee members: Sara Santoro, Jen Foley, Carole Whitcher, Mike Lawler 

 

 

Meeting Date:  September 15, 2010 

 

Location:  Goffstown Public Library, Third Floor 

 

Members Present:  Sara Santoro, Jen Foley, Mike Lawler 

 

Meeting was called to order at 5:46 by Jen Foley. 

 

Review of Draft Minutes from July 16, 2010 Meeting 

Motion to Accept as presented by Jen Foley Seconded by Sara Santoro 

Vote to Accept:  Jen Foley – Aye, Sara Santoro – Aye, Mike Lawler – Abstain (not 

present at July 16 meeting.) 

Minutes of 7-16-10 Meeting accepted by vote: (2-0-1) 

 

All send their well wishes to Carole Whitcher. 

 

Handout of Mission Statement and Commons and Goals document (from Library 

website) 

 

Temporary parking lot update by Mike Lawler:  Mr. Lawler stated that the temporary 

parking is in place, and usable, and that further work will be done as DPW schedule 

allows.  All were in favor and appreciative of the work done to date, and agreed that staff 

and patrons should be encouraged to use this area in the interim. 

 

Community Meetings Update by Mike Lawler:  Of the meetings monitored, none had 

items of interest specific to the P&C Subcommittee, and a recap of the BOS budget 

comments from their 8-30-10 meeting was held for the Board of trustees as a whole 

during their regular meeting to follow. 

 

Commons and Goals Document discussion:  Sara Santoro commented that the goals of 

Director and Employees should coincide or reconcile with the goals set by Director and 

Staff during their evaluations.  It was further discussed that the short and near term goals 

should be set by the Director, or Director and Trustees, while Longer term goals should 

be set by the Trustees. 

 

Jen Foley left for a brief pre-scheduled engagement at 5:58 and returned at 6:10. During 

that time, discussion on the Commons and Goals continued.  No items were voted upon. 

 



Upon Jen Foley’s return, there was a brief recap of the discussion that took place in her 

absence, followed by general discussion of goals.  It was agreed that much of the 

commons and goals was somewhat dated, and came from directed community meetings.  

Sara Santoro offered to look at similar documents and goal statements by other libraries 

and recommend documents and goals for the subcommittee to look at in a future meeting. 

 

It was then discussed that the Subcommittee not spend time working on some of the 

"tasks outstanding" that were listed in the June/July meeting minutes because they are no 

longer in line with the goals of the committee in 2010.  These included outreach to school 

representatives, outreach to Grasmere town hall reps, visiting libraries, building 

expansion research, fundraising.  It was agreed that we would continue to  work on   

temporary parking lot completion, revised mission statement & goals, and conducting 

research for future grant writing? 

 

It was discussed and agreed that the P&C Subcommittee should solicit public opinion by 

a survey question each month.  The question for this month will be “What time do you 

most often use the Library?  The response selections will be:  Weekday Mornings, 

Weekday Afternoons during school hours, Weekday Afternoons After school hours, 

Weekday Evenings, and Saturdays. 

  

 

At 6:30, there was a Motion to Adjourn by Jen Foley Seconded by Sara Santoro followed 

by a unanimous vote in the affirmative. 

 

 


