
 

Library Board of Trustees 

Planning & Communication Subcommittee  

Members: Mike Lawler, Sara Santoro, Carole Whitcher, Jen Foley 

 

FINAL MINUTES FOR November 17, 2010, Meeting 

(approved with amendments at December 15, 2010 meeting) 
 

Library 3
rd

 Floor Conference Room 

 

Present: Mike Lawler, Sara Santoro, Carole Whitcher, Jen Foley 
 

 

 

Meeting called to order at 5:36 pm 

 

1. Review/Approve 

October subcommittee 

meeting minutes 

Passed unanimously, as amended, 4-0 

Sarah will insert amendments and email to Dianne and LBOT 

2. Temporary Parking 

Update  

Mike: parking lot is paved; striping may happen this year, if 

possible. Possible striping plan will be to have upper lot marked 

with 11 spaces; lower lot will have one handicap van space, 

along with 3 other spaces.  Room will be left in lower lot 

unstriped in order to facilitate traffic flow. 

All: discussed ideas for striping for lower lot; consensus to 

leave final decision to Mike Hillhouse and  Meghan, town 

engineer. 

Mike: presented sketch of library land that shows neighbor lot 

and cross-easement.  New neighbor just purchased the Donner 

property; he intends to come to LBOT meeting tonight.  All: 

reviewed cross-easement and discussed importance of LBOT 

remembering that town is the owner of the parcel, not the 

library. 

 

3. Community 

Questionnaires 

Mike: presented results of October questionnaire (most often 

use the library) – about ½ of responders (48) chose more than 

one option, making it tough to draw solid conclusions.  

Conclusions from other ½ (53)  include, roughly: 40% weekday 

mornings; 25 % weekday afternoons during school hours; 12% 

weekday afternoons after school; 10% weekday evenings; 20% 

Saturdays .  Mike will hold onto raw data for later review, as 

needed. 

Mike: did not conduct November questionnaire (how has the 

library saved money for each household) because it was 

repetitive of information given in Bookends and during budget 

presentations; 

All – may deliver this questionnaire at later date.  discussed 

November questionnaire focusing on what programming library 

patrons would like to see – Jen offered to work with Dianne on 

what type of questions would most help director make 



programming plans. 

Carole: offered idea for next questionnaire to focus on how far 

people travel to use GPL.  This information would be helpful 

for grants at a future time. 

4. Revising LBOT 

statement of  Goals 

Jen: provided back ground on the document, including 

professional consultant work, community meetings and 

Dianne’s reporting on library practice. 

All: discussed need for document to separate out – annual tasks 

for library (director oversight, along with LBOT 

monthly/annual review); long term tasks for library (LBOT 

strategy).  Create list of any proposed “omissions” for director 

and LBOT to review.  This task is a priority for December 

subcommittee meeting.  

Mike: H&R subcommittee is working on draft of director’s job 

description. 

5. discuss potential need 

to revise LBOT mission 

statement 

Jen: after reviewing different missions statements from various 

area libraries (handout provided by Sarah), GPL mission 

statement does not really adhere to state statute that establishes 

policy statement for public libraries, as well as town master 

plan. 

Mike: town master plan may have drawn from GPL mission 

statement and desires of citizens, rather than state law. 

All: discussed need for mission statement targeted to state law 

because the  statement serves as the compass for library 

services and library budgeting.  Use Derry and Hookset as 

model.  Jen volunteered to work on a proposed change to bring 

to subcommittee next month – later to propose to LBOT as 

whole. 

 

Next subcommittee meeting – December 15, 2010 at 5:30, 3d Floor GPL.   

Mike is scheduled to be in charge of December agenda and minutes. 

 

Meeting adjourned at 6:25 pm. 

 

 


