
UNOFFICIAL 

AS OF 03/18/10 

 

LIBRARY BOARD OF TRUSTEES 

MINUTES 

March 17, 2010 

 

PRESENT:  Lisa Iodice (Chair), Richard Chamberlin (Vice Chairman), Carole Whitcher, Scott Gross 

(Selectmen’s Rep), Sue Plante, Tess Marts (alternate), Jennifer Foley, Sara Santoro, and Mike Lawler.  

 

Also Present:  Dianne Hathaway (Director), and Ruth Ann Biron. 

 

CALL TO ORDER 

 

Lisa Iodice called the meeting to order at 6:36 p.m. 

 

ELECTION OF CHAIR/VICE CHAIR 

 

Lisa Iodice thanked Ruth Ann Biron for her three years on the board. 

 

Lisa Iodice motioned to nominate Jennifer Foley as Chair, seconded by Mike Lawler. 
7-in favor, 0-opposed, 0-abstained. Tess Marts is a non-voting member. Motion carried. 

 

Jennifer Foley motioned to nominate Lisa Iodice as Vice Chair.  
7-in favor, 0-opposed, 0-abstained. Tess Marts is a non-voting member. Motion carried. 

 

Scott Gross is not sure if he will be a Selectman’s Rep this year. It will be decided at the next meeting of 

the BOS. 

 

PUBLIC COMMENTS 

 

Tess Marts wanted to publicly thank Ruth Ann Biron on her work with the Library Trustees. She would 

also like to pen a letter of acknowledgement to Scott Gross to acknowledge his excellent service with the 

Library Trustees. 

 

APPROVAL OF FEBRUARY MINUTES 

 
Corrections to be made to February minutes: Sally Booth is not a member of the board, as she has 

withdrawn and should be removed from the absent list. Strike November statistics under the Director’s 

Report. Under New Business, modify the last sentence in the first bulleted paragraph to read:  She notes 

that the library already has friends all over town; they are just not part of the formal Friends of the Library. 

 

Mike Lawler motioned to approve the February 2010 minutes as amended, seconded by Sara Santoro.  

 
7-in favor, 0-opposed, 1-abstained. (Lisa Iodice, due to not being present at last month’s meeting).  Motion 

Passed. 
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TREASURER’S REPORT 

 

Report as of Feb 28, 2010. Dianne Hathaway spoke with Sue Desruisseaux and she said the library should 

have their budget by next week. Dianne Hathaway does not know what to expect from the town as far as 

what the library budget will be. Tess Marts is planning to attend the next Selectman’s meeting, where they 

will be considering taking money from other departments to make up budget shortfalls. 

 

Trustees reviewed their account information. 

 

Dianne Hathaway noted that a little over 200 items were collected for the Food Pantry for February’s Food 

for Fines month. 

 

Roxann Hunt will be the Budget Committee Representative for this year. 

 

DIRECTOR’S REPORT 

 

Meetings and Other Highlights— Monthly town department head meeting; chaired GMILCS executive 

board meetings; GMILCS Personnel Group meeting; GMILCS Membership Group meeting; 250
th

 

Anniversary Education Subcommittee meeting; worked two Saturdays; staff training session about 

downloadable audio service; proctored placement test; attended retirement reception for Steve Griffin; 

attended welcoming reception for new Parks and Recreation Director; facilitated evening book discussion 

group; attended monthly Hillstown Cooperative meeting; met with manager of TD Bank regarding new 

initiative; NELA conference committee meeting; 250
th

 Anniversary Committee meeting. Currently serving 

on GMILCS executive board as the consortium president until June; NHLA conference committee as 

vendor liaison, NELA conference programming committee, GMILCS Membership Group, GMILCS 

Personnel Group, Goffstown 250
th

 Anniversary Committee.  

 

Building—Purchase of new vacuum cleaner. Town Groundskeeper has started clean-up of front of 

building. “Tete a tete” seat has arrived for front lawn!  
 
GMILCS—Meets on March 18

th
 at the Manchester City Library. New Technology Librarian has been hired 

and will begin on March 29
th

. Bow’s Baker Free Library and Nashua Public Library are considering joining 

GMILCS.  

 

Dianne Hathaway discussed the changes to GMILCS if Nashua were to join, as they are larger than the 

Manchester Public Library. 

 

February 2010 statistics—Included in packet.  

 

Dianne Hathaway presented the board with a 2009 circulation per capita comparison.  She said that we 

have to look at the size of our competitors as well as what they are doing and that our circulation is limited 

to our size and parking availability. 

 

Staff—Downloadable Audio Service training went well with seven staff attending.  
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Outreach with Sandy Whipple:  
Professional Development: Marketing Magic-a Polaris-sponsored workshop, Downloadable Audio staff 

training.  

 

Programs: Scrabble Night—library open during fairly heavy snow, no patrons. Book Discussion—

cancelled/library closed. 3
rd

 Thursdays—8 attendees.  

 

While I attended no actual outreach programs, I am in discussion with clergy and other community 

members regarding the upcoming deployment that will affect a number of Goffstown families. We will be 

meeting in April to discuss community support and wrap around service provision to the service members 

and their families during deployment. We were also recently contacted by Kent Nolan from Sen. Gregg’s 

office to see if we could coordinate a community effort to produce bags in which to hold night vision 

goggles and are in the investigative stages now. Helmet liners-69!!! This project has taken on a life of its 

own. These appeared from different sources the week I was out. Some have notes attached to the liners for 

the recipient, but aside from the 17 from my cousin in Massachusetts, they were all left anonymously. This 

easily puts us over the 500 mark. I’m thinking that I may try to determine how many Goffstown residents 

are involved in the call up and hold onto some of the liners for each of them to take a little piece of home. 

 
Friends of the Library—No meeting planned.  Next fundraiser is book sale in June. 

 

Articles of Interest and Education –Included in packet. 

 

 

OLD BUSINESS 

 

a. Information from Dave Roberge—He said for the tree removal, a stump chipper would be used and 

the root system would stay intact. The chips could be used as mulch. He said the reason the building 

was built the way it was (up on a higher level than the street) is to use the passive solar heat. He 

believes we are not taking advantage of that with the pine trees there. He said it’s not urgent that he 

trees come down, they are not diseased and he thinks they are no more than 25 years old.  Tess 

Marts does not support removal of the front trees and does not hear adequate background 

information on removal or replacement.  Jennifer Foley questioned whether the pines might be 

interfering with the growth of trees around them. Mike Lawler recommended tabling the issue. 

Tabled. 

 

b. Tess Marts has changed her mind about the LBOT workshop and feels the time would be better 

spent focusing on the clear goals of the subcommittees. Sara Santoro explained the updated 

Committee and Assignments and Goals list. Tess Marts suggesting complimenting this document by 

having it policy driven instead of product driven. 

 

c. Monthly Packets in Electronic Format vs. Paper—The Trustees agreed to an electronic version of 

the monthly packet, emailed the Friday before the meeting. 

 

d. Planning and Strategy Subcommittee Update—Sara Santoro explained the updated Library Trustees 

Annual Calendar. Mike Lawler brought up the library’s new land acquisition and stressed that he 

doesn’t want to see the land becoming a new town common. The board would like to be informed 
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of any problems that may arise this year. In the interim, until a parking lot is created, the board is 

considering finding a minimal or no cost alternative such as crushed stone from DPW. This would 

double the amount of parking but keep some green space. Currently, there are people parking in the 

mud and cars are being blocked in. The board decided to leave the situation alone for the time 

being. 

 

e. Human Resource Subcommittee Update—Dianne Hathaway’s review will be done by the June 

meeting. An idea came up about the board’s participation in the review. Sue Plante offered the 

opportunity for the board to participate in a condensed version of the review, so the board can add 

their input. The board agreed to this idea of giving formal input on Dianne Hathaway’s review. 

 

f. Friends Campaign Update and Material Review—Tess Marts sent out an email on a campaign drive 

for the Friends. Tammy Gross responded and was thrilled, as was Gail Lavallee and Christina. 

Dianne Hathaway has created an email account for Friends Sign Up. May 19
th

 is scheduled as The 

Friends Membership Appreciation Day. 

 

g. Trustee Packet Template for New Additions to the Board—Trustees reviewed the letter and 

information packet to new trustee members, presented by Tess Marts and will bring their revisions 

to the next meeting. Sue Plante brought forth the review of bylaws and policies. It was decided that 

Sue Plante will make a list of policies to review on a monthly basis.  

 

NEW BUSINESS 

 

a. Administrative/Finance Subcommittee Update—They did have a meeting and they are talking about 

merit.  

 

b. Finance and HR Subcommittee Update—They are holding off on reviewing COLA and STEP and 

waiting for the town HR committee to review them first.  The board reviewed the current merit 

system and formula and compared it to the new consideration for merit award distribution. They 

would like to define an amount of money that will be in reserve for the director’s merit, not to 

exceed 20% of available merit funds. Jennifer Foley brought up some questions regarding the 

distribution of staff bonuses. Dianne Hathaway made clear that she wants to be careful with her role 

in determining the amount of merit that is awarded to staff. A new merit formula would need to be 

devised by the board. The board discussed the pros and cons of using a formula or not. Jennifer 

Foley suggested a flat rate policy, which the board acknowledged is a good idea. This discussion 

will continue in subcommittee.  

 

c. TD Bank Program for % to Library—TD Banknorth has begun a new program called, Affinity 

Membership Program where bank customers can flag their TD account and the bank will make a 

contribution to an organization, based on the average balance in all member’s accounts. The board 

is interested in pursuing this but really needs to know more and understand the legality of accepting 

the money.  Dianne Hathaway will follow-up with the bank manager to find out more details. 

 

d. Re-Alignment of Committees—Mike Lawler recommended that this be tabled and asked board 

members to think about which committee they want to be on for a decision next month. Tabled. 
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e. May 3
rd

, Library Trustees Association Spring Conference Annual Meeting—Dianne Hathaway, Sue 

Plante and Tess Marts will be attending.  

 

 

Lisa Iodice motioned to recommend Tess Marts to the BOS, to be appointed as an alternate to the 

Library Board of Trustees for 2010, seconded by Sara Santoro. 
 

5-in favor, 0-opposed-abstained. Motion carried. 

 

 

ADJOURNMENT 

Mike Lawler moved, seconded by Jennifer Foley to adjourn the meeting at 9:19 p.m. So voted. 

 

 

Next Meeting – Wednesday, April 21, 2010 at 6:30 p.m. 

In the Goffstown Public Library Meeting Room. 

 

 

 

Respectfully submitted, 

 

 

Jessica D’Avanza 

 

 

Subject to approval by the Trustees. 


